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10 July 2023

Blueprint Two 

Q&A Session
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Recap from 19 June session

Matt Unsworth

Market Transformation Director, Lloyd’s



On track to deliver Blueprint Two through 2024

Strong progress made in the first half of 2023

On track to deliver to the Blueprint Two roadmap

Working sessions will continue with updates in September and December 

Technology aimed to go live in the Joint Ventures from June 2024 to de-risk delivery

Phase 1 digital services will be ready to test from January 2024 and go live in June
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2023 2024

JV milestone

Build and

market

testing

Key vendor 

and market 

milestones

Sequence 2: 

Global  premiums 

and claims live and 

ready to deploy

Sequence 3: London market premium & 

claims live and ready to deploy

Sequence 4: London market DA premium & 

claims live and ready to deploy

Sequence 5: Digital Gateway

live and ready to deploy

Lloyd’s milestone

First market 

training 

material 

available

All EDI spec 

published

MRC V3 

published
MRC V3 

adoption

Deployment approach 

plan

Deployment approach 

approved

Market training 

complete

Vendor 

systems 

changes 

complete

CDR alignment 

with ACORD 

GRLC 

Standard

Seq 3 & 4:

customer

testing

Seq 5:

customer

testing

Seq 3, 4 & 5: 

In-service 

Phase two

Vanguard testing

Seq 3 & 4

In-service

Phase one

• Sequences 3 and 4 have been brought forward by 3 months to June 2024 for phase one

• Full digital functionality will be available from September 2024

Adoption focused in H2 2023 and 2024
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Deployment

Alvaro Montenegro

Product Technology Director, 

London Market Joint Ventures

Ruan Ebersohn

Program Director, 

DXC
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Phased deployment of digital services

Vanguard early developer access testing

Coordinated Vanguard customer testing

Individual customers self-service testing

Operational readiness

‘In-service’ phase 1 of digital services

‘In-service’ phase 2 of digital services

‘Ready to deploy’

UAT accepted, code ready to 

deploy

June 2024 September 2024

Full transformation governance

April 2024

‘Cut-over’ from 

heritage services

In progress
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Speed Visibility Flexibility Resilient

• Get benefits 

of digital 

platform 

sooner 

• Simplified 

integration for 

transition

• No end of day 

batches

• Gives market  

confidence in 

new platforms  

• Customer 

testing starts 

in 2023

• Can move 

from 

transitional to 

digital at own  

pace 

• Continuous 

delivery 

• Cloud native

Benefits of the deployment approach

• Secure

• Less market 

impact 

• Reduced risk
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Outputs and 
notifications 
will largely 

remain as is*

JV will 
process 

transactions 
like today but 
on new digital 

platform, 
creating a 

digital record

Messaging 
largely 

remains as is
New portals

Phasing-out of 
bespoke 
heritage 
solutions

Working fully 
on the new 

digital 
platform 

June 2024: phase one of the digital journey

The set of services that utilises the new digital processing platform with

minimum impact to brokers and carriers

*Will need to use new ASG Gateway 
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For a period, 
we’ll support 

current 
messaging 

standards, such 
as EDI, DRI & 

CWT

Receive outputs 
through new 

digital channels, 
i.e. ACORD 
EBOT and 

ECOT* running 
in parallel with 

legacy

Joint Ventures 
will process 
transactions 

using new digital 
workflows & will 
be as automated 

as possible 

Submit 
transitions 

through new 
standards, i.e. 

ACORD EBOT & 
ECOT*

Adoption of CDR 
standards 

*currently 2016.10 standards

September 2024: phase two of the digital journey

Introduced alongside phase one, the complete set of services that fully utilises the new digital 

processing platform, enabling data-first interactions between broker and carrier that supports risk, 

premium and claims agreements for the Lloyd’s, company and global markets
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Adoption

Bob Verber

Commercial Director, London Market Joint Ventures

Matt Unsworth

Market Transformation Director, Lloyd’s
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What will phase one digital look like?

June 2024: phase one digital services live for all market participants

Significant programme milestone achieved: digital record created in the JV

Interface with new central digital services via newly built portals

Adapted workflows on the new digital platform for sign & settlement transactions

Messaging, outputs & notifications with very limited changes 

The model office will support your adoption journey in September 2023
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Phase one digital: technology, process, people

- Review the EDI specs and integrate with the ASG gateway

- Understand impact on your internal IT architecture

- Engage with your vendor(s) and discuss roadmap and deployment 
Technology

People

Process

- Account Enquiry, ECF, IPC, CASABLANCA, PbS Query Portal, 

CLASS will be replaced with new JV digital portal

- Understand which middle and back office processes are impacted

- Redesign and update SOPs, guided production into production

- Change impact assessment

- Plan and execute training to process changes

- Support for your adoption journey, including training, tools and 

expert teams

Testing, onboarding and training
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Questions?
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Blueprint Two workshops aligned to the roadmap

25 September 2023 

Broker & underwriter 

to-do lists

11 December 2023 

2024 testing rollout and 

adoption plan

2023

Q1 Q2 Q3 Q4

19 June 2023

Service update

& deployment approach✓

9 February 2023

2023 deliverables and 

roadmap update ✓
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Please submit any further questions here:

www.blueprint-2.com/contact/question-tool


