&\

Leaders In
Partnership

I

ELBA’'s Community V"
Coaching
Programme

gl |:|. :-f _|I
i
"

Partnering community and
corporate leaders
on a highly impactful 1:1
coaching programme

Volunteer Feedback

“l think one of the results of the programme was to give
me a different perspective on my role - it is easy to be
absorbed in the day to day as running an organisation will
always have a lot of different challenges. Speaking to
someone who worked on such a different scale, and with
a completely different set of challenges helped in seeing
the immediate challenges more in perspective.”

Community Feedback

“| feel the programme allowed me time to focus on my needs
and helped me take a step back and assess how | manage
my team, the organisation and how | can work towards my
own personal goals.”

For more information contact: community@elba-1.org.uk
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About the Programme

10 month programme of 1:1 coaching between a corporate volunteer
and leader from a community organisation

ELBA provides training for both community partners and corporate
leaders to ensure the partnership is effective

Once successfully matched both community partners and corporate
leaders will meet one hour a month at your suitability

Both community leaders and corporate volunteers are expected to
attend the launch, mid-point review and celebration events.

Programmes launch in Spring and Autumn annually

What's in it for you?
Enhance your coaching, communication and strategic
planning skills

Gain insight into the third sector and present an opportunity
to support those working in this area

The 1:1 coaching partnership will improve capacity,
confidence and share cross-sector knowledge

An opportunity to share your expertise and experience in a
new environment



