LLOYDS

2024 Culture Dashboard

The Culture Dashboard combines Lloyd’s annual Market Policies
and Practices (MP&P) return and bi-annual Culture Survey of market
employees. It provides a snapshot of progress against Lloyd’s culture
principles: Leadership focus, Behaviour, Speaking Up, Diversity and
Inclusion and Data collection.

In the last year, we've seen good progress in boosting the market’s
diversity and improvements in behaviour observed. There's more to do,
and we'll continue to focus on developing an inclusive and high
performing market in the years ahead.

2. Behaviour Ensure behavioural expectations are
clear and there is zero tolerance for
inappropriate behaviour

5. Data collection Understand their employee population,
collect appropriate data and take action to
create aninclusive employee experience

Sources: 2024 Market Policies & Practices return (market firms), 2024 Lloyd’s Culture Survey
(market and Corporation employees).

MP&P comparisons are to 2023, and Culture Survey comparisons are to the previous survey in 2022
(vs 2022) or a financial services benchmark (vs FS). Not all questions have historical or FS benchmark.
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1. Leadership focus Demonstrate leadership focus on fostering
an inclusive, high performance culture

Sources: 2024 Market Policies & Practices return (market firms), 2024 Lloyd’s Culture Survey
(market and Corporation employees).

MP&P comparisons are to 2023, and Culture Survey comparisons are to the previous survey in 2022
(vs 2022) or a financial services benchmark (vs FS). Not all questions have historical or FS benchmark.
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2. Behaviour Ensure behavioural expectations are
clear and there is zero tolerance for

inappropriate behaviour

99% of firms have a behavioural framework in place

for allemployees N +2pp
vs 2023

38% of firms link compensation for senior leaders to

culture, diversity and inclusion metrics N +9pp
vs 2023

38%

7

93% say people clearly understand behavioural = 52022
expectations where they work
+10pp
+ vsFS
73% say unethical behaviour is dealt with seriously,
o and 22% are neutral +ipp
73% * vs 2022
Fewer people observed inappropriate or
unethical behaviour J :/1;282 ,
—9% observed poor behaviour in the market -9pp
—14% observed poor behaviour in their organisation + vs 2022

Sources: 2024 Market Policies & Practices return (market firms), 2024 Lloyd’s Culture Survey
(market and Corporation employees).

MP&P comparisons are to 2023, and Culture Survey comparisons are to the previous survey in 2022
(vs 2022) or a financial services benchmark (vs FS). Not all questions have historical or FS benchmark.
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3. Speaking up Encourage speaking up, ensuring
appropriate tools for employees to do
so and the tone is set from the top

Sources: 2024 Market Policies & Practices return (market firms), 2024 Lloyd’s Culture Survey
(market and Corporation employees).

MP&P comparisons are to 2023, and Culture Survey comparisons are to the previous survey in 2022
(vs 2022) or a financial services benchmark (vs FS). Not all questions have historical or FS benchmark.
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4. Diversity and inclusion Ensure diverse representation in their
workforce and leadership population,

while being inclusive in how they hire
and retain talent
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Sources: 2024 Market Policies & Practices return (market firms), 2024 Lloyd’s Culture Survey
(market and Corporation employees).

MP&P comparisons are to 2023, and Culture Survey comparisons are to the previous survey in 2022
(vs 2022) or a financial services benchmark (vs FS). Not all questions have historical or FS benchmark.
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5. Data collection Understand their employee population,
collect appropriate data and take action to

create aninclusive employee experience

87% of employees believe their organisation is
genuinely committed to having a fair, diverse and
inclusive culture

87%

86% of people feel they can be themselves at work
86%

CGC

13,423 responses to culture survey vs 9,508 in 2022

474% 471% response rate across the market

"

100% of firms collect gender diversity data

99% of firms collect ethnicity data
68% of firms collect sexual orientation data
66% of firms collect disability data

25% of firms collect social mobility data

Sources: 2024 Market Policies & Practices return (market firms), 2024 Lloyd’s Culture Survey

(market and Corporation employees).

vs 2022

-3pp
vs 2022

+3pp
vs FS

+12pp
vs 2022

vs 2023

+5Spp
vsFS

+15pp
vs FS

+6pp
vs 2023

+15pp
vsFS

MP&P comparisons are to 2023, and Culture Survey comparisons are to the previous survey in 2022
(vs 2022) or a financial services benchmark (vs FS). Not all questions have historical or FS benchmark.



