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Funds received by DCA 

top up the loss fund

DCA pays the beneficiary 

using a loss fund 

provided by the insurers

Process checks are 

carried out by DXC who 

create the market 

messages with central

settlement moving funds 

from insurers to the 

broker for onward 

payment to the DCA

Bordereaux production Bordereaux agreement Digital processing and 

replenishment of funds

DCA adds the record of 

claim payments made 

within the month as part 

of the bordereau and 

sends to the broker 

The broker creates an 

ECF transaction, this is 

released into Lead 

Insurer’s workflow for 

review and agreement / 

query

Back-office (bordereaux) processing

2023 / 20242022
Delegated authority claims payments

Paying the beneficiary

Current state Manual processes and inconsistent application of standards cause errors and require rework, resulting in higher costs and delays in 
payments to policyholders. Management of funds across market participants is onerous with lengthy manual reconciliation effort

For the full interactive version 

download the complete guide
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For the full interactive version 

download the complete guide

Paying the beneficiary

Reconcile funds Bordereaux agreement Digital processing and 

replenishment of funds

DCA accesses the FCP 

solution to pay from 

funds held by the 

insurers within the 

solution

DCA’s bordereau is 

validated and is 

auto-reconciled with the 

payments cashbook

Broker creates an ECF 

transaction, which is 

released into Lead 

Insurer’s workflow for 

review and agreement or 

query

Back-office (bordereaux) processing

FCP solution provides a 

cashbook record of all 

payments made that 

month

Technical checks are 

completed by Xchanging 

for accounting purposes

The FCP funds are 

regularly topped up from 

Insurers’ trust funds via 

the Settlement and Trust 

Fund Office (STFO)
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Delegated authority claims payments

Target state Right first time capture of standardised structured data at source drives streamlined processing and reduces operational cost. 
On demand access to funds enables faster and more reliable claims payments to beneficiaries driving an enhanced customer experience
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