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Sequence Title Build phase Summary description

1 Foundational 

capability 

Mar 21 – June 22 A set of foundational components (e.g. UI artifacts, 

common support services) that can be used across 

business services and designed to work with Lloyd’s 

equivalents

2 Global Premium 

& Claims service 

Sept 21 – Sept 22 An end-to-end Global Speciality Insurance service to 

manage premium movement and claims 

orchestration from submission to settlement for 

singleton non-complex business.

3 London Premium 

& Claims service

Sept 21 – May 23 Global Insurance premium service expanded to 

handle Lloyd's and Company open market premium 

submissions and claims orchestration, incl. end state 

and transitional state processing.

4 Delegated 

Authority 

Premium & 

Claims service 

Dec 22 – Aug 23 Premium service expanded to handle Delegated 

Authority premium and claims submissions
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