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LLOYD'S

Todayos agenda

1 Recap on Delegated Authority system changes

DA Change Lead role & support available
Delegated Contract Manager onboarding & training

Delegated Contract Manager pilot

Delegated Data Manager Conditions of Trade

& o1 A W DN

Next steps
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LLOYD'S

Delegated Authority overview

7. Delegated Audit Manager (AiMS)

Scheduling, scoping & follow-up for Coverholder & DCA
audits. Will introduce risk-based optimization of audits &
provide insights on performance to market.

1. Delegated Oversight Manager (replacing ATLAS)
Smarter approval & data-based oversight of Coverholders & DCAs

6 . Future at LI oydfites Mi
Vision to streamline accounting & settlement processes
I enabling reduced complexity, errors & delays

2. Delegated Contract Manager (replacing BAR)

Consistent, transparent data-based registration of contracts
& optional construction of right-first-time contracts

5. Delegated Data Manager (DA SATS)
Will act as a centralised Coverholder reporting data store,

3. Lloydds Coverholder Workbench
reducing burden of regulatory reporting (when fully adopted)

Integrates quoting, binding, document generation,
billing & production of fully compliant data

. NEW DA system

.Existingsystem 4. Future at Lloydodés Cl ai ms

Vision includes automated straight-
through claims processing

E Lloydés
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DA Change Lead role

ROLE

A Lead and manage the planned system and process changes within your DA departments

A Encourage participation in DA Programme events andre-s har e r el evant Ll oydés commur
A Support Lloydés DA Change team by sharing key messages
A Help keep business readiness activity on track by proactively managing risks or issues

RESPONSIBILITIES

Attend business readiness support sessions, starting in January

Select internal change resources to help deliver the changes

Build an internal business case to secure sponsorship, funding and resources required for

adoption of DA changes

Create and drive business readiness plan for DA departments (and supporting functions)

Advise and support DA teams in delivering the business readiness plan

Act as a main point of contact for LIoydos DA Change t

To Do To Do Do I

E Lloydés 4



LLOYD'S

Planned business readiness support

How can we make our approach more relevant to your needs?

Business Readiness Toolkit

A Online, regularly updated toolkit i informed by DA
Change Lead feedback and guidance
A Location: maintained on

Business Readiness Support Session

Support sessions will be split by organisation type

(Brokers / Managing Agents / MGAS)

Deep dive into change areas requiring greatest

preparation

Future topics: market systems integration;

workfl ow (Ato be processo) ;
testing; data cleansing; post-go live support

Email Updates

A To ensure DA Change Leads are equipped with the
relevant information needed to prepare their
organisations for change

A Drive awareness of upcoming business readiness
activities and milestones

A Direct DA Change Leads towards the latest guidance

E Lloydés

Readiness Risk Monitoring

Ongoing readiness survey to
and business readiness support needs

Opportunity for DA Change Leads to inform priorities for
activities and resources LI ¢

Help is available by emailing

DAchangesupport@lloyds.com



https://www.lloyds.com/market-resources/third-party-oversight/the-delegated-authority-programme/business-readiness-toolkit

LLOYDS

Delegated Contract
Manager

Pilot, Checklist, MVP Update
& Tralning approach
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Share your anonymous questions & feedback today

w¢ Go to: https://www.menti.com and enter pin: 16 44 49 2

2 https://www.menti.com YAd

i Mentimeter

Please enter the code

The code is found on the screen in front of you

1234 56

E Lloydés
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Contract Manager & Builder MVP

FEATURES VISION

m BENEFITS

RELEAS

1.

To To Io o

i

LI o

FUTURE RELEF

BAR replacement 1. Rightfirst time contract
A Full contract lifecycle management; contract registration of A Business rules enriching contract with 300 plus regulatory
new business, endorsements & renewals requirements to ensure right first time
DDM feed 2. Full electronic placement
A Data required for DDM populated as part of registration in A Rolled out to all participants including Coverholders enabling
DCM collaboration and negotiation (including signing)
MVP Contract Builder 3. Full Contract Builder
A Fields required for contract registration leveraged to produce A MRC fully completed, including contract clauses i bespoke
partially completed MRC (schedule population, no clauses) and regular (through LI oydods
Data validations and dynamic question set A Fully automated Quality Assurance checks
Automatic data population through internal integrations e.g. MPR A Contract bespoking (branding)
Electronic o6Shared functionality bat wRRelfach@Cohtlact APP(RBbENE and Outbound)
Automated notifications to participants
REDUCED EFFORT of data entry i partially completed MRC + i  ELIMINATE THE NEED FOR DXC CHECKS through right first time
85% of data required for DDM already populated in DCM contract (enrichments & validations)?!
ENHANCED DATA & CONTRACT QUALITY through validations & u FURTHER IMPROVED DATA INTEGRITY & USABILITY through
auto-population, still requires DXC checks full contract builder
IMPROVED MESSAGING to participants through automatic U FURTHER REDUCED EFFORT of data entry through full MRC
y Qgtisfications e.g. for DCAs added to a contract creation

1 Currently 2.2 million errors/year, with 90% unable to be signed at DXC first time

Wor d
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DELEGATED CONTRACT MANAGER 1T PILOT

CONTEXT

A What was the Pilot? An initiative to prove to the Market Release 1 DCM functionality using real contract data
A When did it take place? December 2020

A Who participated? At ri um (and Bowood) + Brit; contracts entered

A What was its scope? Entering BAR + skeleton contract data and generating slip in Microsoft Word which could be
completed offline and used to put lines down on. It did not include full Registration or DDM integration

CONTRACT INFO

3x contracts generated in the system

0 2x Brit: Service Company Property and Liability contracts B R I T
A Both had: Property and Liability risk codes + Multi section with multiple limits
and complicated structure of COBs requiring mapping of risk codes
A One annual, one multi year
0 1x Atrium & Bowood: 3 Party Coverholder Property and Liability contract Howdcg (I]lroup
OIC II‘IBS

A 8 sections and multiple risk codes
A Very complicated structure with limits and sections mixed and duplicated across each section
A Sections ed by type of cover rather than class of business ATRIUM

KEY FINDINGS & LESSONS LEARNED (NOT EXHAUSTIVE)

U Registering a contract on the system was relatively quick & straightforward,
but completing the generated skeleton contract required more effort

U A crib sheet will be required to inform users how to structure a slip

it Governance required across LMA & Lloydés to ensure the

U Further work may be needed post MVP in the following areas:

A Validation too stringent for risk location class of business
A Common Section Details tab expanded to include some of the class of business fields
A Tables in the Schedule of the generated contract (divided opinion i follow-up required)

E Lloydés

WHAT WE ACHIEVED

Real contracts gener
1 proving it is possible to start in Pega

Ul as part of registration and

complete in Microsoft Word

System i ssues ident.i
2 with use of live data, including ability

to input SYOA and system

performance?!

ExXposure to the syst
3 both from key LI oyd?od
stakeholders

Mar ket feedback obt a
4 through live demos during Pilot and
from outputted contract

DevOps dress rehearsal conducted...

5 for setting up a Live environment, with
close coll aboration
Accenture tech teams

17x potential defects raised and 2x new user stories created)
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Training

Business
Readiness

Business
Readiness

Business
Readiness

Onboarding
Onboarding

Onboarding

Training

Onboarding
Onboarding
Training

Comms
Comms
Training
Go-Live
Business
Readiness
Business
Readiness

Business
Readiness

Training

Workstream

vy u v o

DCM Readiness Cheklist

Owner

Change Lead
Change Lead

Change Lead

Change Lead

Change Lead
Nominated
Registrant

Legal
Signatory
Pre-Go live
training end-
users
Authorised
Contact
Devolved

Administrator
Prioritised
End-User

Change Lead

Change Lead
Non-Priority
End-User
N/A

Change Lead
Change Lead

Change Lead

Non-Priority
End-User

We

Activit
To provide email address
users who will be attending instructor-led training.

-dodive) armdmangnoiitys(@ost-gadivepend p r

Confirm interest in using Release 1 Contract Builder

Develop a change and adoption plan for your organisation

Organise and manage data cleansing activities for your organisations (e.g. draft contracts in BAR,
spelling mistakes in company section of ATLAS). Please see Data Quality in the Business Readiness
Toolkit

Confirm organisation Nominated Registrant

Complete registration form for their organisation

Sign DCM legal agreement

Register for Pre-Go Live Delegated Contract Manager instructor-led training sessions

Create, approve and manage their organisations Devolved Administrators

Create and manage their organisationds empl oye

Attend instructor-led training sessions

Arrange for advance email communication of switch-over from BAR to DCM (including access
instructions)
Arrange for message linking to self-service training materials

Follow-up invitations to to register for Post Go-Live Instructor-led training sessions
System Go-Live

Conduct spot check of migrated contract data following data migration

Communicate go-live to their organisation via email

Test organisation access URL for live instance of DCM, Service Now portal and training materials in
case of firewall issues

Attend post-go live instructor-led training

wi ||

mai ntain a oI

Mechanism

Change Leads to email DCOMtraining@lloyds.com

Survey from DA Change Team

Template to be provided by DA Change Team (w/c 18
Jan)

Update in BAR and ATLAS

Survey from DA Change Team (TBC)

Emailed Link to Registration

Automatic Notification from Service Now to sign to
Legal Agreement (Adobe e-sign)

Emailed link to training registration site

Service Now Form sent in an automated email
Service Now Form sent in an automated email
Automatic Outlook Calendar Invite

Adapt template provided by DA Change Team

Adapt template provided by DA Change Team

Email Link to training registration form. Adapt
template provided by DA Change Team

N/A

Email ServiceNow (email TBC) with any specific data
migration issues

Template provided by DA Change Team
Access DCM, Service Now environments

Email / calendar reminders

i veod,
Readiness Toolkit pages. As and when timelines are confirmed we will
update this version and notify Change Leads of updates.

14/01/21

04/02/21

25/01/21

14/01/21

TBC
TBC

TBC

TBC

TBC

TBC

TBC

TBC
TBC
TBC
TBC
TBC

TBC

TBC

TBC

18/02/21

04/02/21

17/05/21

03/05/21

TBC
TBC

TBC

TBC

TBC

TBC

TBC

TBC
TBC
TBC
TBC
TBC

TBC

TBC

TBC

regul arly
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Delegated Contract Manager Training Approach

Training will combine self-service and instructor-l e d

A To be conducted remotely
VERYSREERES

A Training to consist of live
interactive demos and Q&A

A Feedback form and
supporting training
materials to be issued on
completion of training

ALl oydos
users participate ahead of
Release 1 go-live

recom

E Lloydés

A Suite of comprehensive

guides, including step-by-
step instructional content

and images of DCM
screens

AAccessibl e
Service Now Knowledge
Base

Y

traili ni

A Online tutorials to be made
available in time for go-live

A 2-5 minutes in length

A Covering specific
L dorappreerdissof thme eystem,
such as creation and
registration of binders

AAccessible v
Service Now Knowledge
Base

ng

Instructor-led training Quick Reference Guides Video Tutorials Training Clinics

t o cater

A Opportunity for end users to
raise any system queries
for support

A Plan to continue these after
go-live i at duration and
frequency that will evolve in
response to feedback from
the market

.I:

11

or
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Confirmation of end-users for live training

CONTEXT: We need to confirm the number of live training sessions required before and after go-live of Delegated Contract Manager. To do this we are requesting
Change Leads to provide the email addresses of end-users in their organisation that will require live (instructor-led) training.

IMPORTANT NOTES:

A No system access will be granted to the market before go-live. Therefore, we recommend the majority of end-users only attend live training after go-live so that
they can immediately apply their learning in the live environment to support familiarisation and retention of learning.

A The only end-users that should attend pre-go-live training are those that have a critical need for use of DCM from Day 1 of go-live (e.g., coverholders
that direct deal who have imminent July renewals). All other users should be allocated to post-go-live training.

A We will only offer a limited number of training sessions pre-go-live (training design can only complete after system development completes), so please carefully
consider if your end-users have a critical need to be trained pre-go-live. If we reach capacity for pre-go-live training, we may need to cap registrations by firm.

A RISK - If you do not provide DCM end-user email addresses, we will be forced to estimate your o r g a n i sdamanddon l¥estraining of end-users. This may result
in us being unable to provide live trainingto allyouro r g a n i seadtusers sobrsafter go-live.

A Communication - L | o ywil 6osnmunicate directly with end-users to issue training registration invitations, training session reminders, and e-learning links.

ACTION FOR CHANGE LEADS

A Change Leads should provide all DCM end-user email addresses, identifying which select users require
training pre-go-live and the remainder that can be trained post-go-live.
A Please complete the training form, submitting responses to by 29 January.

*By providingend-user email addresses, you are providing cons-asetsregdrdang DCM Toagnth§ s has per mi ssi on to c

E Lloydés 12
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Conditions of Trade update
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Delegated Data

Manager
Conditions of Trade

E Lloydés

5. Delegated Data Manager
(DA SATS)

Will act as a centralised
Coverholder reporting data
store, reducing burden of
regulatory reporting (when
fully adopted)

14



LLOYD'S

Capture and transmission of consistent and high-quality data is the key focus of
1 the Conditions of Trade using the Coverholder Reporting standards which will be
enhanced in two phases.

Del eg ated Direct submission into DDM remains the preferred method of submission for
2 Premium Paid, Risk Written and Claims information, however exceptions will be

Data Man ag er. made for Trusted Sources.

Delegated Authority contracts will require explicit identification of the
party/parties responsible for each role within the Delegated Data Manager
submission process.

Conditions of
Trade

i I Rigorous data validation and business controls will be applied to bordereaux
Prl Nnci ples 4 submissions.

A central customer service for inputting and mapping Coverholder data into
S Delegated Data Manager will be stood up.

Ful I principles can be found in Lloyddés mar ket
15
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Delegated Data Manager: Consultation Period

Next steps

Communicate

Conditions of

Trade

.

AConditions of

Trade and
updated
Coverholder
Reporting
Standards &
Changes to
Premium,
Claims and Risk
data standards
proposed.

ACommenced
Tuesday 27t
October to allow
the market to
read and absorb
the information
provided in the
communications
on:

AConditions of
Trade Market
Bulletin;

AProposed
changes to
Coverholder
Reporting
Standards.

Consultation

Period

ATwo weeks
commencing
Tuesday 3
November

ASessions for MAs
and Brokers on
Tuesdays and
Thursdays
respectively.
APost

Consultation
surveys + FAQs
+ recordings to
be shared by
end of the week.

E Lloydés

We are
currently
here

L

Coverholder
Reporting
Standards Final

AFinal version of
updated
Coverholder
Reporting
Standards
communicated to
the market exp.
(Awaiting
governance
sign-off).

16
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Next steps

What can you expect from us?

A Updates on DA roadmap, training and onboarding plans
A Regular business readiness support sessions

A Further guidance available in the

What do we need from you?

A Share this presentation with your DA colleagues

A Review

A Confirm all end-users for Delegated Contract Manager virtual instructor-
led training (by emailing ) by 29 January

A Attend business readiness support session on 11 February
When will you hear more?

A Look out for Delegated Contract Manager release one go live
communication (end of January)

E Lloydés



https://www.lloyds.com/market-resources/third-party-oversight/the-delegated-authority-programme/business-readiness-toolkit
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