Delegated authority placement

2022

CU I’I’en'[ State Lengthy processes prone to errors due to reliance on disjointed, duplicative and manual cross market activities

Onboarding Delegated authority Risk placement Digital processing Renewal delegated

Coverholder onboarding placement Individual risks bound authority placement
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Delegated authority placement

2023 / 2024

Tar g et State Streamlining the placement of delegated authority risks, enabling quicker movement of money

Onboarding Delegated authority Risk placement Digital processing Renewal risk
Coverholder onboarding placement Individual risks bound placement
and ongoing compliance Binding authority agreement and associated data

placement capture and reporting

Contract creation with
placement completes
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supported by
collaboration tools

Centralised premium _ .
processing and

settlement

©

Continuous contracts

©

Streamlined
coverholder
onboarding and
ongoing compliance
oversight

Centralisation of
transactional data
(bordereaux)

]
|

\

!
/
7/
-,
~
N

-
~

-

e ——

\

\

1

|

1

1
e =

-
~
~
N
\
\
\
/
/
/
7/
,
-
-~

N 1 Binder registration
> (if contract creation
\ functionality is not

\ used) p


https://www.lloyds.com/about-lloyds/future-at-lloyds/interactive-guide-second-edition

