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Today’s agenda

Delegated Contract Builder demo

Delegated Contract Manager — structured data capture

1
2
3 Delegated Data Manager ‘conditions of trade’ (mandate)
4 ' Delegated Contract Manager training plans

5

Business readiness toolkit updates
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Getting the most out of these sessions

« Speak up where anything is not clear to you
* No question is too ‘basic’ or ‘foundational’!
« We recognise that you may not have had time to digest everything

* To enable you to ask questions / provide challenge anonymously today,
we will be using ‘Mentimeter’ (a real-time feedback tool)

* You can follow-up any time via DAChangeSupport@LIloyds.com
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What we need from you

* Proactively share everything we share with you with all DA
Managers across your organisation and wider group So you can
effectively collaborate to prepare for changes

e Emall with:

v' Feedback on sessions, FAQs and business readiness toolkit so we can
evolve these to meet your needs

v Any follow-up questions or requests for support

© Lloyd’s
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Share your anonymous questions/feedback today

#¢ Go to: https://www.menti.com and enter pin: 72 82 60 5

2 https://www.menti.com YAd

i Mentimeter

Please enter the code

The code is found on the screen in front of you

1234 56
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Delegated Contract Builder Demo
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Structured data capture via Delegated Contract Manager

Improving contract data quality to streamline downstream processes

Currently...

BAR

Data is entered manually multiple times
throughout the Delegated Authority
ecosystem, often incorrectly, which
causes delays and errors downstream

(e.g. For Declaration Only submissions).

Delegated Data Manager

We estimate a multi-section contract

takes 1 hour to set up in Delegated
Data Manager today.

© Lloyd’s

From Q2 2021...

Delegated Contract Manager

To reduce time spent re-keying data and
risk of downstream errors, we are
ensuring data quality through more
structured data capture. This means
upfront effort of registering a contract will
increase due to additional fields.

We estimate approximately 30 mins

extra effort per initial contract
registration, and the same amount of
extra effort for the first renewal of
existing contracts within Delegated
Contract Manager.
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Delegated Contract Manager

Optional APIs will be available for contract
registration and creation (estimated
availability Q4 2021)

Delegated Data Manager

Improved quality contract data in Delegated
Contract Manager will be automatically
transmitted Delegated Data Manager.

We estimate 85% of contract setup data in
Delegated Data Manager will be auto-
populated using contract data from
Delegated Contract Manager, significantly
reducing time and effort.
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Delegated Data Manager Conditions of Trade

Current status and plan as of 13 October (subject to change):
« Working towards final governance sign-off by Monday 19 October.

 Informal 2-hour consultation/Q&A drop-in sessions for DA Change Leads focused on
Conditions of Trade for Managing Agents on Wednesday 21 October (TBC).

* Plan to formally communicate the Conditions of Trade to the market by Friday 23
October.

» Note: Invitations to attend these sessions will be sent 1-2 days prior, given sensitive
nature of governance processes.

Lloyd’s plans to give DA Change leads the opportunity to understand and
ask questions prior to formal communication to the market — regardless of
whether governance outcomes are delayed.

© Lloyd’s
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Delegated Contract Manager Training Approach

Training Delivery

Pre Go Live

* Quick reference guides

Instructor-led training to
priority key users

* Online video tutorials

Optional training
clinics for all users

Post Go Live

Instructor-led training

to all other users
requesting it

Communications

Training logistics
confirmed
(via Change Leads)

Training clinic invites
issued to Key Users

Supporting training materials
* and feedback form issued post

Instructor-led training instructor-led training

registration opens (TBC)

Invites issued for instructor-
led training (TBC)

© Lloyd’s
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Delegated Contract Manager Training Approach

Training will combine self-service and instructor-led training to cater for all users’ preferences:

Instructor-led training Quick Reference Guides Video Tutorials Training Clinics

» To be conducted remotely
via MS Teams

Training to consist of live
interactive demos and Q&A

Feedback form and
supporting training
materials to be issued on
completion of training

Lloyd’s recommend that key
users participate ahead of
Release 1 go-live

© Lloyd’s

» Suite of comprehensive » Online tutorials to be made
guides, including step-by- available in time for go-live
step instructional content
and images of DCM 2-5 minutes in length
screens

Covering specific

» Accessible via Lloyd’s new components of the system,
Service Now Knowledge such as creation and
Base registration of binders

* Accessible via Lloyd’s new

Service Now Knowledge
Base

Access to a ‘sandpit’ environment to support system
familiarisation will be available to all users
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 Virtual ‘drop in’ clinics run
by Lloyd’s training team

Opportunity for end users to
raise any system queries
for support

Plan to continue these after
go-live — at duration and
frequency that will evolve in
response to feedback from
the market
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Delegated Contract Manager Training of Key Users

© Lloyd’s

Ensure market firms’ key users are familiar with DCM ahead of go-live,

Objective:
so they can also support colleagues who are less frequent users

Recommended Key User Responsibilities:

« Participate in virtual instructor-led training ahead of go-live (optional)
« Share knowledge of DCM within DA department(s) and supporting functions
* Provide support to other DCM users — helping them navigate and use the system
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Delegated Contract manager Training Survey

To help us prioritise training resources as effectively as possible,
we will be asking you to confirm:

1. For your organisation, how many key DCM users do you estimate must
be prioritised for live instructor-led training before go-live?

2. How many of your DCM users requiring live instructor-led training
do you estimate could be trained after go-live? (given frequency of BAR usage)

3. How many of your DCM users do you estimate would prefer to rely on self-service
training options (videos and quick reference guides), instead of live training?

4. What's the total number of DCM users you expect for your organisation in 20217

© Lloyd’s 12
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LLOYD,S “ The Delegated Authority Program X + a U X

& C @ lloyds.com/market-resources/third-party-oversight/the-delegated-authority-programme Guest
LLOYDS About = Culture = Partner resources = Policyholders ' Careers = Investor relations = Contact ' Login/register Search Q

H a.V e y O u S e e n t h e News and risk insight Market directory Market resources Tools and systems Lioyd's around the world
latest guidance ~

on our site for _
DA Change The Delegated Authority

Leads?

Programme

This section contains supporting materials issued by the Delegated Authority
Programme Team for DA Change Leads.

lloyds.com/dachangeleads

Business Readiness Toolkit Communications Frequently asked questions
Guide developed to support Change Leads Important updates from Lloyd’s Delegated Some of the more common questions asked by
through the system changes Authority Programme to Change Leads Change Leads
@ Find out more @ Find out more @ Find out more
Getintouch
DA Change Team | DAchangesupport@Iloyds.com
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Recent updates to the business readiness toolkit

Improved future workflow overviews for contract creation and contract registration

Release 1 and 2 scope for Delegated Contract Manager

Information about API Design Programme for Delegated Contract Manager

Clarifications about Delegated Contract Manager data migration approach and requirements
Revision to view of ‘change impacts’ over time (addition of Q3 2021 transition state)

2 T o A

Exemplar internal communication and engagement plan
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Next steps

« Review and share this presentation and the business
readiness toolkit with all DA Managers within your group

« Share feedback on the latest business readiness guidance
with Lloyd’s DA Change Team (by 30 October)

« Complete training survey, to be emailed to Change Leads
w/c 19 October (by 6 November)

« Attend next business readiness workshop in November
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