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Underwriter’s Report 

Results and performance 
The profit for the year was $129.0m (2020: $11.0m loss), and the combined ratio improved to 89.2% (2020: 
104.5%). 
 
The Syndicate’s key performance indicators during the year were as follows: 
 

 2021 2020 

$m $m 

Gross written premium 1,753.2 1,490.3 

Net written premium 1,320.3  1,089.7  

Net earned premium 1,215.4  975.9  

Underwriting result 128.1 (47.0) 

Investment return (9.5) 54.4 

Technical profit for the financial year 118.6 7.4 

Non-technical account for the financial year 10.4 (18.4) 

Profit/(Loss) for the financial year 129.0 (11.0) 

Combined ratio 89.2% 104.5% 

Amount due from member 111.4 207.7 
 
Premiums 
 
Gross written premiums for the Syndicate have increased by 17.6% in 2021 to $1,753.2m (2020: $1,490.3m), 
with growth in both the Direct Insurance and Reinsurance elements of the portfolio, as a result of the favourable 
market conditions in most classes. Significant growth was anticipated in the Syndicate’s business plan for 
2021. 
 
Rates on renewal business continued the improvement which began in 2019, with the cumulative year on year 
strengthening also now providing sufficient margin in business which had either previously been declined or 
non-renewed, due to pricing concerns. 2021 also saw growth in our targeted strategic areas and a healthy flow 
of attractive new business opportunities.  
 
Analysis of the gross written premiums by class of business is presented in Note 3: Segmental Analysis in the 
notes to the accounts.   
 
Net written premiums increased by 21.2% to $1,320.3m in 2021 (2020: $1,089.7m) largely driven by the 
increased gross written premium volumes, and revision to some proportional reinsurance arrangements as we 
sought to capitalise on the current market conditions.   
 
Underwriting result 
 
The underwriting result for 2021 is a profit of $128.1m, an improvement of $175.1m on 2020.   
 
Net earned premiums have increased by $239.5m (24%) to $1,215.4m however net incurred losses have 
remained stable, a key factor being catastrophe losses in 2021 have reduced compared to 2020.  
 
During 2021, the Syndicate experienced losses from natural catastrophes Hurricane Ida, US winter storm Uri 
and European Floods Bernd, and also from the civil unrest in South Africa, whereas 2020 included significant 
losses arising from the Covid-19 pandemic and associated global economic slump, in addition to Hurricanes 
Laura, Zeta, Sally and Delta and the Midwest Derecho.  
 
Attritional loss experience has also improved year on year due to the strengthening rating environment.   



Syndicate 1084 

3 
 

Overall result 
 
The profit for the year was $129.0m (2020: $11.0m loss), and the combined ratio improved to 89.2% (2020: 
104.5%). The improvement in the combined ratio is a reflection of the favourable market conditions in most 
lines of business, and the absence of any unprecedented loss events such as Covid-19.  
 
Financial assets continued to grow in 2021 to $1,626.6m (2020: $1,446.6m) delivering a total return of $(9.5)m 
(2020: $54.4m). The majority of Syndicate assets are held in fixed income securities which were significantly 
impacted by rising bond yields throughout 2021 as markets began to price in the unwinding of accommodative 
monetary policy and in particular the increase of interest rates.  
 
The Syndicate’s fixed income portfolio is of high credit quality and has a duration in line with liabilities which 
allows the Syndicate to take a longer term view on total return. 
 
Strategy and outlook 
 
Syndicate 1084 remains integral to our business proposition of continuing to write a specialty underwriting 
portfolio, underpinned by strong and distinctive underwriting capabilities, and headlined by market leadership 
in selected specialty segments. The portfolio should continue to provide a good underwriting balance and 
opportunities for profitable business development in 2022, whilst maintaining underwriting discipline and robust 
portfolio management.  
 
The 2022 Business Plan, in which capacity has increased by a further 9% to £1.25bn ($1.58bn), reflects our 
firm belief that profitable growth continues to be achievable. The Syndicate will also continue to underwrite 
through the Lloyd’s Brussels platform in accordance with the updated operating model, as this allows 
underwriters to access EEA business and then reinsure it back to Syndicate 1084. 
 
The components remain in place for continued long-term successful development. We have a broad, highly 
valued specialty product range, a strong underwriting team with the right focus on delivering technically and 
commercially smart solutions for brokers and clients, and first class delivery of a clear and valued service 
proposition. 
 
Further headwinds are forecasted for fixed income with monetary policy tightening in response to inflationary 
pressures. The increase in rates is accretive to income but will put pressure on total return. The Syndicate is 
a hold to maturity investor and focuses on income but does monitor mark to market movements closely. To 
manage the risk, the Syndicate will continue to hold increased cash and purchase low duration bonds. 
Expectations for income in 2022 remain modest and total return is expected to be negative.  
 
Effective 1 January 2022, the Syndicate accepted the reinsurance to close (RITC) of the liabilities of Syndicate 
2088 for the 2019 Year of Account. Refer to Note 26 for further details on the RITC transaction. 
 
 
 
 
 
 
K Hunt, Active Underwriter 
Chaucer Syndicate 1084 
2 March 2022 
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Managing Agent’s Report 

The Directors of the Managing Agent present their report and the audited annual accounts for the year ended 
31 December 2021. 
 
This annual report is prepared using the annual basis of accounting as required by Statutory Instrument No. 
1950 of 2008, The Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 
2008 (Lloyd’s Regulations 2008). 
 
The Managing Agent 
The Managing Agent is Chaucer Syndicates Limited, whose registered office is 52 Lime Street, London EC3M 
7AF and registered number is 00184915. 
 
Principal activities 
This report covers the business of Syndicate 1084, whose principal activity during the year continued to be the 
transaction of worldwide general insurance and reinsurance business in the United Kingdom, underwriting at 
Lloyd’s of London.  
 
Future developments 
It is too early to accurately estimate the impact of the Ukraine and Russia conflict on the Syndicate’s future 
results. The Managing Agent’s risk management and underwriting teams have completed a preliminary review 
of potential exposures and will continue to monitor the exposure as the conflict develops.  Current underwriting 
exposures are concentrated in the Political Risk, Credit and Political Violence segments, which all benefit from 
extensive reinsurance programmes and as such the net potential loss to the syndicate is not expected to be 
material.  The impact of sanctions on premiums or investment holdings is expected to be minimal, but are 
being monitored. 
  
At the time of writing, there are no material reported losses as a result of the conflict. 
  
The Syndicate continues to maintain strong solvency and liquidity positions, and is well positioned to pay 
claims and other liabilities as they fall due. 
 
Principal risks and uncertainties 
The following paragraphs describe the principal risks and uncertainties facing the Syndicate. 
 

Underwriting risk 
Each underwriting division of the Managing Agent undertakes an extensive annual underwriting planning 
process in order to determine its targets for premium income and return on capital for the Syndicate.  
 
The detailed stochastic modelling of underwriting risk, both gross and net of reinsurance, using dynamic 
financial analysis techniques, assists with the setting and management of risk appetite. 
 
Catastrophe risk is the main component of underwriting risk and the Managing Agent uses Exceedance 
Probability (EP) curves as one of the tools for managing this risk. For a defined underwriting portfolio, an EP 
curve plots expected probability against loss size. This represents a sliding scale of risk appetite against 
associated exceedance probabilities. 
 
Managing risk aggregation 
The Managing Agent monitors the aggregation of underwriting exposure using specialist modelling software 
tools where appropriate. The Managing Agent monitors its loss exposure to a suite of natural catastrophe 
events (including the prescribed Lloyd's Realistic Disaster Scenarios) and man-made events on a quarterly 
basis. Modelled loss caps are set at an underwriting business unit level for each event; this provides the 
underwriters with a practical tool for managing exposures. 
 
Concentrations of risk 
The Syndicate has exposure to losses arising through the aggregation of risks in geographical areas. This 
mainly affects the property, marine and energy portfolios. Events giving rise to such aggregations are typically 
natural disasters such as earthquakes or weather-related disasters such as hurricanes, windstorms and 
typhoons. Other examples include major terrorism events. 
 
As part of the risk management process, the Managing Agent assesses the Syndicate’s exposures to Realistic 
Disaster Scenarios every quarter to enable the Managing Agent to monitor potential accumulations of 
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underwriting exposure against a pre-determined suite of catastrophic events and to confirm no breach of 
underwriting risk appetite.  
 
Maximum lines 
Underwriters manage individual risks through adherence to set maximum line sizes.  
 
Underwriting controls 
The Managing Agent operates a number of underwriting controls, details of which are set out below. 
 
Monitoring performance against plan 
The Managing Agent manages Syndicate performance against plan through monthly divisional reporting; 
utilising centrally prepared underwriting management information packs. Each underwriting division reports to 
an Underwriting Board, which in turn reports to the Underwriting Committee and through to the Board of the 
Managing Agent. This control process ensures several layers of review for underwriting risks, with particular 
focus on pricing, loss ratio forecasts, risk aggregation, catastrophe modelling and reinsurance protection. 
 
Emerging risks 
An emerging risk is a risk that is perceived to be potentially significant but which may not be fully understood 
or allowed for in insurance terms and conditions, pricing, reserving, capital setting or the operational activities 
of the Managing Agent. The Managing Agent has a defined emerging risk process to identify and assess the 
potential impact of such risks. 
 
Peer, independent and underwriting risk reviews 
Peer review is performed on a risk-based sample of business by a fellow underwriter to ensure adherence to 
sound underwriting practices. The independent review process involves detailed review of individual 
underwriting risks and supporting documentation. Themed underwriting reviews are conducted by the 
Underwriting Risk Management Function to ensure that underwriting procedures and discipline are followed. 
 
Internal audit 
The Managing agent’s internal audit function provides assurance over the performance of the underwriting 
controls. 
 

Claims risk 
While claims events are inherently uncertain and volatile, the claims department is an experienced team 
covering a wide range of business classes. The Managing Agent has various management controls in place 
to mitigate claims risk; some of these controls are outlined below. 
 
Claims settlement and reserving authority limits 
The Managing Agent employs strict claims handling authority limits. All transactions in excess of an individual 
claims handler’s authority are referred in a tiered approach to a colleague with the requisite knowledge and 
experience.  
 
Peer review 
The Managing Agent currently commissions an external random peer review on a quarterly basis. This review 
incorporates both qualitative and quantitative measures and findings are collated and reported to relevant 
committees. 
 
Monthly reporting 
Reports are produced for different aspects of the claims handling process, including significant movements, 
catastrophes, and static claims. These reports are communicated both within the business and with key 
external stakeholders, including Lloyd’s Claims Management.  
 
Management of external experts 
The Managing Agent appoints third party loss adjusters, surveyors and legal advisors for claims investigation 
and assessment services. The development of long standing relationships with key experts and agreed Terms 
of Engagement aims to ensure the Syndicate receives a high quality service. Direct contact with external 
experts is actively encouraged. However, this process is not exclusive. If no suitable expert exists on the 
Managing Agent’s panel for any one particular claim, an ‘Expert Exception’ process operates to ensure a timely 
appointment of an appropriate expert. 
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Reserving risk 
The reserving policy for the Syndicate seeks to ensure appropriate allowance for reserving risk, consistency 
in reserving from year to year and the equitable treatment of capital providers on the closure of a year of 
account. 
 
Reserves are set on a two tier hierarchical basis. 
 
Tier 1: Actuarial best estimate reserves 
Actuarial best estimate reserves are prepared on an underwriting year basis and are intended to be true best 
estimates, i.e. estimates of expected value claims reserves. These are the basis for internal reporting and the 
derivation of expected loss ratios for business planning. The actuarial best estimate reserves are the 
responsibility of the Internal Signing Actuary. The Managing Agent’s Actuarial Team calculates the reserves 
in conjunction with extensive discussions with underwriting, claims and reinsurance staff. 
 
Tier 2: Syndicate reserves 
Determination of Syndicate reserves is a two-stage process: first, they are determined on an underwriting year 
basis and then they are converted to an annually accounted basis. 
 
(a) Underwriting year Syndicate reserves 
Underwriting year Syndicate reserves are prepared on an underwriting year basis and equal the Tier 1 reserves 
plus any reserve risk loadings. The intention of such risk loadings is to match areas within the Syndicate where 
the perception is that there is a particularly high risk that the best estimate reserve may be inadequate. Such 
areas include, but are not limited to, the following: 

 new classes of business 

 classes where early development is materially better or worse than expected 

 classes or events with abnormally skewed claim distributions 

 claim events or reserving categories with a poorly understood distribution 
 
To ensure consistency in the application of risk loadings, the starting point in their assessment is, where 
possible, formulaic. The formulaic risk loadings are adjusted wherever considered either excessive or 
understated. There may also be additional risk loadings in respect of risks not covered by the formulaic basis. 
 
The underwriting year Syndicate reserves provide the basis for all Syndicate results and forecasts. 
 
(b) Annually accounted Syndicate reserves 
Annually accounted Syndicate reserves are the underwriting year Syndicate reserves converted to an annually 
accounted basis, plus additional loadings. 
 
The Managing Agent’s Board approves all risk loadings within Syndicate reserves. 
 
The assessment of actuarial best estimate reserves is a rolling quarterly process. The underwriting portfolio 
comprises a number of heterogeneous business types, each of which the analysis projects to ultimate. Where 
certain contracts or claim events obscure development trends, the analysis splits these out for separate review. 
The application of standard actuarial techniques to the historical attritional, large and catastrophe claims data 
supports the estimation of ultimate loss ratios. The analysis also draws on external data or market data or non-
standard methodologies where appropriate. Whenever actual development of premiums or claims within a 
reserving category during a quarter is materially different from expected development based on the existing 
methodology, then that methodology is reassessed and, where appropriate, amended. The analysis takes 
credit for reinsurance recoveries and provides for the possibility of reinsurer failure. 
 
Reserving risk is controlled by the robust application of actuarial methodologies, stepped sign-off procedures, 
quarterly tracking of projected ultimate loss ratios and reassessment of methodologies where appropriate, 
regular dialogue between actuaries and practitioners and access to a history of loss data. Finally, explicit risk 
loadings are applied in respect of the areas of greatest risk within the reserve assessment. 
 
Although the risk loadings provide important protection against adverse developments in reserves, the degree 
of subjectivity in the reserving process, the exposure to unpredictable external influences (e.g. the legal 
environment) and the quantum of reserves relative to net tangible assets, mean that reserving remains a 
significant source of risk to the Syndicate. 
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Financial Risks 
 
Credit risk 
The Managing Agent reviews all reinsurer counterparties with whom the Syndicate wishes to conduct business 
and sets credit thresholds for the total potential recoveries due from each reinsurer. The review includes an 
analysis of the financial strength of the reinsurer, its payment performance record and standing in the market. 
Thereafter, management of reinsurer credit risk follows active and regular review, with the assistance of 
outside expertise, of the credit rating and financial exposure to all approved reinsurers. 
 
The Syndicate predominantly purchases reinsurance from reinsurers rated strong or better by Standard & 
Poor’s (or equivalent). Maximum exposures per reinsurer are set in response to a reinsurer’s rating and net 
assets. 
 
Broker credit risk limits are also determined depending on the grading of the relevant broker and exposures 
monitored against limits on a monthly basis. 
 
Investment risk 
The Managing Agent’s approach is that investment activities are complementary to the primary underwriting 
activities of the business and should not therefore divert or utilise financial resources otherwise available for 
insurance operations. 
 
The preservation of capital and maintenance of sufficient liquidity to support the business and the 
enhancement of investment returns, within a set of defined risk constraints, are at the heart of the financial 
market risk policies adopted by the Managing Agent. 
 
Investment risk constraints, which quantify the maximum amount of investment risk permitted over a one-year 
time horizon, are approved by the Managing Agent’s Board on an annual basis and are used to derive the 
maximum allocation, or risk budget, that can be allocated to each asset class. 
 
The Managing Agent reviews and amends asset allocations in accordance with investment risk constraints. 
Due regard is given to the outlook for each asset class because of changes in market conditions and 
investment returns. Proposed asset allocations are tested using stochastic modelling techniques prior to formal 
adoption. 
 
The Syndicate invests a proportion of funds in fixed income and variable yield securities managed by 
professional portfolio managers. Each manager operates within a defined set of investment guidelines and 
against an appropriate benchmark. On 1 January 2022, Opus Investment Management, Inc. were replaced by 
China Re Asset Management (Hong Kong) Company Limited as an investment manager of the Syndicate’s 
portfolio.  
 
Refer to Note 13 (page 23) for more details on the Syndicate’s exposure to investment risk and processes in 
place for managing these risks. 
 
Operational risk 
This is the risk that events caused by people, processes, systems or external events, lead to losses to the 
Syndicate. The Managing Agent seeks to manage this risk through business performance measures, formal 
disaster recovery and business continuity planning and other governing procedures, which are reviewed 
through a structured programme of testing of processes and systems by Internal Audit and other assurance 
processes. 
 
Regulatory and legal risk 
Regulatory risk is the risk of loss or reputational damage owing to a breach of regulatory and legal requirements 
or failure to respond to regulatory change. 
 
The Managing Agent is required to comply with the requirements of the Prudential Regulatory Authority, 
Financial Conduct Authority and Lloyd’s. Lloyd’s requirements include those imposed on the Lloyd’s market 
by overseas regulators, particularly in respect of US situs business. The Managing Agent has a Compliance 
Officer, who monitors regulatory developments and assesses the impact on agency policy. The Syndicate also 
undertakes a compliance-monitoring programme.  
 
Legal risk is the risk that exposes the Managing Agent to actual or potential legal proceedings. The Managing 
Agent has legal risk resource, which monitors legal developments and assesses impact on the business. 
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Conduct risk 
Conduct risk is the risk of treating our customers unethically or unfairly by delivering inappropriate outcomes 
due to improper attitudes, systems, controls and governance. The Managing Agent operates a suitable risk 
management and governance framework across the syndicate, which monitors the various areas of potential 
exposure to conduct risk matters and ensures appropriate design and performance of controls and the effective 
escalation and resolution of items as required.  
 
Staff matters 
Chaucer Underwriting Services Limited (CUSL), the service company employing staff who perform work on 
behalf of the Syndicate, considers its staff to be a key resource, seeks to provide a good working environment 
for its staff that is rewarding and safe, and complies with appropriate employee legislation. During the year 
there have been no significant injuries to staff in the workplace or any significant actions taken by any 
regulatory bodies with regard to staff matters. 
 
Climate related risks  
The Managing Agent’s Board is responsible for the effectiveness and oversight of the risk management system 
and the general management and mitigation of risks including climate change risk. It has delegated the detailed 
regular oversight of climate related risk management processes and activities to its Risk and Capital 
Committee.  
 
The Managing Agent recognises that its business activities and the performance of the Syndicate are likely to 
be affected by risks arising from climate change and that those risks may arise over different time horizons. In 
delivering its business strategy, the Managing Agent is committed to considering and addressing those risks, 
including those that are longer term and extend beyond its usual business and strategy planning timescales.   
 
Climate risk strategy 
The Managing Agent will continue to develop its strategy to bolster the management of the risks and 
opportunities arising from climate change. Planned actions include: 

 The Syndicate will support its client base through the transition from fossil fuel exploration and 
production to renewable energy production. The Syndicate already underwrites a book of renewable 
energy business and this book is targeted to grow. 

 Exposure management activities undertaken to date have demonstrated the importance of data 
collection, in particular for modelling exposures and assessing loss scenarios. The Managing Agent 
will improve exposure data categorisation to improve the assessment of the Syndicate’s exposures to 
climate change risk. The Managing Agent will prioritise the assessment of its exposure to vulnerable 
regions and will insist that the exposure to these vulnerable regions is adequately priced when 
accepting risk. 

 The Managing Agent plans to enhance its due diligence process to understand the potential current 
and future impacts of climate risks on material existing counterparty arrangements and all future 
material counterparty arrangements; 

 The Managing Agent will commit to increases of risk appetite where the business is profitably priced 
and mix of catastrophe versus non-catastrophe exposure and reserving risk is appropriate. However, 
risk appetites will not increase where it may lead to increased exposure to climate change risks where 
it is not profitable to do so. 

 
Identification and assessment of climate risks 
The major climate risks are recognised as Physical, Transition and Liability risks, which are monitored through 
the Managing Agent’s Enterprise Risk Management (ERM) framework processes.   
 
The Managing Agent has been developing specific risk management tools and processes to address climate 
risks and ensure the sustainability of its business and targeted performance of the Syndicate. Existing 
strategies implemented to date include: 

 Enhanced focus on catastrophe perils where climate change is identified as a driver of increased risk, 
including improved modelling capability and reporting; 

 Underwriting of renewable energy; 

 Enhanced risk management capability and framework specifically adapted to improve understanding 
and management of climate change risks; 

 Changes to investment strategy to mitigate the transition risks of climate change; 

 Formation of an ESG Group and the ongoing development of an ESG strategy and objectives which 
will contribute to the mitigation of climate-related operational risks; 

 Development of Own View of Risk which is core to managing climate risk; and 
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 Production of a quarterly Climate Change Risk Dashboard highlighting the material climate risk 
exposures categorising these risks into Physical, Transitional and Litigation risk types, recognising the 
time horizon around expected emergence of issues. 

 
Transition Risks 
The Syndicate’s investment portfolio is exposed to transition risk, and in particular, any impacts to the liquidity 
of the portfolio as a result of policy changes and/or risks associated with the transition to a low carbon economy. 
Risk management actions taken to date are: 

 Continual monitoring of the investment portfolio against multiple climate change and ESG-related 
screens to ensure the Managing Agent has as much foresight as possible to any potential issues which 
may arise; 

 The Managing Agent is in the process of formalising risk appetites and investment strategies for the 
Syndicate which fully embed ESG considerations to investment decisions; and 

 Quantitative scenario testing of the investment portfolio to understand the potential impact to the 
assets the Syndicate holds, across a range of time horizons. 

The Syndicate has a very short-dated portfolio and is a hold to maturity investor. As such, the risk from climate 
change on the portfolio is seen as minimal. The periodic reinvestment of a portion of the portfolio provides 
flexibility in investment decisions and the ability to react to developing market conditions. 
 
The Syndicate could also be exposed to transition risk arising from uncertainty as to the depth and degree of 
alignment between the climate change policies of the different jurisdictions that the Syndicate operates in. In 
a scenario where transition targets diverge, chronic and acute physical risks may worsen and have the 
potential to impact the Syndicate’s exposures by significantly increasing them if not mitigated. Further, 
transition risk could cause much deeper, wider disruption including that to the financial system if industry were 
forced to predict when or if transition policies may be introduced across different regions. 
 
Physical Risks 
The Syndicate is materially exposed through its underwriting portfolio to weather events and catastrophe risk. 
Risk management actions taken to date are: 

 Quantitative scenario testing of the Syndicate’s major climate-related perils across multiple time 
horizons and temperature rise outcomes to further understand the potential impact to these liabilities; 

 Climate-related liability risk modelling to assess these risks in the underwriting portfolio; and 

 Strategic workshops assessing the impact of physical climate change risk and opportunities on key 
industries that may be materially affected by physical climate change trends to identify potential gaps 
(or unsolved customer problems) where insurance solutions could play a role. 

 
Liability Risks 
The Syndicate is exposed to liability risks from climate change through its portfolio of liability products. Risk 
management actions taken to date are: 

 Scenario testing of the Syndicate’s potential exposure to liability risks arising from climate change, 
considering potential litigation risks arising from climate change across the Syndicate’s underwriting 
divisions; and 

 Informal consideration of the impact of climate litigation in the Syndicate’s investment counterparty 
exposures, particularly in consideration of exposure to high-risk sectors like Energy and Utilities. The 
Managing Agent implements and monitors any changes through monthly discussions with investment 
managers, ESG scoring of investments and quarterly reporting from certain 3rd party Investment 
Managers. 

 
Covid-19 
The Managing Agent has exposure to the Covid-19 pandemic, primarily through operational risk related to 
business disruption, and principally through its outsourcing arrangement with CUSL.  Business continuity has 
been fully maintained through effective remote working strategies applied to all the office locations where CUSL 
staff work, and through the implementation of the Chaucer Pandemic Plan which has been designed to ensure 
the safety of its staff whilst maintaining business operations. 
 
Following material underwriting losses during 2020 in Casualty, Political Risk & Credit, Property and Treaty 
reinsurance classes, the 2021 Year of Account has not seen further material losses. The Syndicate has limited 
exposure to Business Interruption (BI) cover within the underwriting portfolios, and the 2021 Supreme Court ruling 
on BI has not materially increased the expected losses. 
 
Risk management processes will continue to monitor and report on the developing pandemic situation to the 
Board and its sub-committees. 
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Brexit 
The Managing Agent has implemented a number of measures and controls to mitigate the impact of Brexit to 
allow for continuity of operations following Britain’s exit from the EU following the end of the Brexit transition 
period on 31 December 2020. The Managing Agent has been able to place direct EU business through Lloyd’s 
Brussels Subsidiary since 1 January 2019, which in turn has been reinsured back into the Syndicate. 
Consequently, the Syndicate has been able to effectively transact EEA insurance business throughout this 
period. On 30 December 2020, all direct EEA business was transferred to Lloyd’s Brussels Subsidiary via a 
Part VII transfer and immediately reinsured back into the Syndicate via a 100% quota share.  
 
The Managing Agent continues to monitor the situation as the full impact to the UK and European Market 
becomes clear.  
 
Directors’ interests 
The Directors who held office during the year and up to the date of signing the annual accounts are detailed on 
page 1. 
 
None of the Directors of the Managing Agent has any participation in the Syndicate’s premium income capacity. 
 
Disclosure of information to the auditors 
The Directors each confirm that: 
 

 So far as they are aware, there is no relevant audit information of which the Syndicate's auditors are 
unaware, and 

 They have taken all the steps that they ought to have taken as a director in order to make themselves 
aware of any relevant audit information and to establish that the Syndicate's auditors are aware of that 
information. 

 
Independent auditors 
The auditors, PricewaterhouseCoopers LLP, have indicated their willingness to continue in office and a 
resolution concerning their re-appointment will be proposed at the China Reinsurance (Group) Corporation 
Audit Committee meeting. 
 
Approved by the Board of Chaucer Syndicates Limited. 
 
 
 
 
R J Callan 
Chief Financial Officer 
2 March 2022 
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  2021 2020 
 Note(s) $m $m 

Technical Account – General Business    
    
Earned premiums, net of reinsurance    
Gross premiums written 3 1,753.2  1,490.3  

Outward reinsurance premiums  (432.9) (400.6) 

Net premiums written  1,320.3 1,089.7 

    
Change in the provision for unearned premiums    
Gross amount 17 (118.3) (112.4) 
Reinsurers’ share 17 13.4 (1.4) 

Net change in provision for unearned premiums  (104.9) (113.8) 
    
Earned premiums, net of reinsurance  1,215.4  975.9  
    
Other technical income, net of reinsurance 9 0.1  0.4  
Allocated investment return transferred from the Non-Technical Account  (9.5)  54.4  
    
Total technical income  1,206.0  1,030.7  

    
Claims incurred, net of reinsurance    
    
Claims paid    
Gross amount 17 (670.6) (668.6) 
Reinsurers’ share 17 196.5  217.8  

Net claims paid  (474.1) (450.8) 
    
Change in the provision for claims    
Gross amount  (65.1) (160.9) 
Reinsurers’ share  (83.9) (20.1) 

Net change in the provision for claims  (149.0) (181.0) 
    
Claims incurred, net of reinsurance  (623.1) (631.8) 
    
Net operating expenses 5 (461.2) (388.3) 
Other technical charges, net of reinsurance 9 (3.1) (3.2) 
    
Total technical charges  (1,087.4) (1,023.3) 

    
Balance on the Technical Account – General Business  118.6  7.4  

    
Non-Technical Account    
    
Other income/(expenses) 12 10.4 (18.4) 
    
Investment income 10 31.6  36.3  
Net unrealised (losses)/gains on investments 10 (32.8)  26.3  
Investment expenses and charges 10 (8.3) (8.2) 
    
Allocated investment return transferred to the Technical Account - General Business 9.5 (54.4) 
    
Profit/(Loss) for the financial year  129.0 (11.0) 

 
All the amounts above are in respect of continuing operations.
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  2021  2020  
 Note(s) $m  $m  

Assets    

    

Investments    

Other financial investments 13 1,395.1  1,250.7  

    

Reinsurers’ share of technical provisions    

Provision for unearned premiums 17 215.1  202.8  

Claims outstanding 17 1,107.8  1,190.6  

  1,322.9  1,393.4  

Debtors    

Debtors arising out of direct insurance operations - intermediaries  261.2  276.0  

Debtors arising out of reinsurance operations  621.8  545.6  

Other debtors 14 33.1  15.7  

  916.1  837.3  

Other assets    

Cash and cash equivalents  46.2  41.8  

Overseas deposits 15 185.3  154.1  

  231.5 195.9 

Prepayments and accrued income    

Deferred acquisition costs 17 189.2  165.1  

Other prepayments and accrued income  9.2  8.4  

  198.4  173.5  

      

Total assets  4,064.0  3,850.8  

    
Liabilities    
    
Capital and reserves    
Member's balance 16 (111.4) (207.7) 
      
Technical provisions      
Provision for unearned premiums 17 878.5  778.3  
Claims outstanding 13, 17, 19 2,896.5  2,840.1  

  3,775.0  3,618.4  
Creditors    
Creditors arising out of direct insurance operations - intermediaries  3.7  14.0  
Creditors arising out of reinsurance operations  350.0  385.7  
Other creditors including tax and social security 20 8.4  5.7  

  362.1  405.4  
      
Accruals and deferred income  38.3  34.7  
      

Total liabilities  4,064.0  3,850.8  

 
The annual accounts on pages 11 to 34 were approved by the Board of Chaucer Syndicates Limited on 2 
March 2022 and signed on its behalf by: 
 
 
 
 
 
R J Callan 
Chief Financial Officer
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  2021 2020 

 Note $m $m 

    

Balance as at 1 January  (207.7) (156.0) 

Profit/(Loss) for the financial year  16 129.0 (11.0) 

Payments of profit to member's personal reserve funds 16 (34.2) (41.0) 

Other 16 1.5  0.3  

Balance as at 31 December  (111.4) (207.7) 
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  2021 2020  

 Note $m $m 

    

Cash flows from operating activities    

Profit/(Loss) for the financial year  129.0 (11.0) 

Increase in gross technical provisions  156.5  325.3  

Decrease/(Increase) in reinsurers' share of gross technical provisions  70.5 (88.4) 

Increase in debtors  (103.6) (157.2) 

Decrease in creditors  (39.8) (8.3) 

Movement in other assets/liabilities  (31.2)  77.8  

Investment return 10  9.5 (54.4) 

Foreign exchange  2.2  18.6  

Other  1.5  22.6  

Net cash generated from operating activities  194.6 125.0 

    

    

Cash flows from investing activities    

Purchase of equity and debt instruments  (969.8) (1,103.8) 

Sale of equity and debt instruments  791.8  1,003.5  

Investment income received  25.7  27.7  

Other  (3.3) - 

Net cash used in investing activities  (155.6) (72.6) 

    

Cash flows from financing activities    

Distribution profit  (34.2) (41.0) 

Net cash used in financing activities  (34.2) (41.0) 

    

Net increase in cash and cash equivalents  4.8  11.4  

Cash and cash equivalents at beginning of year  41.8  30.1  

Foreign exchange on cash and cash equivalents  (0.4)  0.3  

Cash and cash equivalents at end of year  46.2  41.8  

    

Cash and cash equivalents consists of:    

Cash at bank  46.2  41.8  

Cash and cash equivalents  46.2  41.8  
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1.  Basis of preparation 
 
The Syndicate annual accounts have been prepared in compliance with United Kingdom Accounting 
Standards, including Financial Reporting Standard 102, “The Financial Reporting Standard applicable in the 
United Kingdom and the Republic of Ireland” (“FRS 102”), Financial Reporting Standard 103, “Insurance 
Contracts” (“FRS 103”) and the Companies Act 2006. The Syndicate annual accounts have been prepared 
under regulation 5 of the Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) 
Regulations 2008 (“IAD”), and reflect the provisions of the Large and Medium-sized Companies and Groups 
(Accounts and Reports) Regulations 2008 (SI2008/410) as modified by the IAD. 
 
The Syndicate annual accounts have been prepared in accordance with applicable accounting standards in 
the United Kingdom. A summary of the more important accounting policies is set out below, together with an 
explanation of where changes have been made to previous policies on the adoption of new accounting 
standards in the year. 
 
Having assessed the principal risks, the Directors considered it appropriate to adopt the going concern basis 
of accounting in preparing the annual accounts. 
 
 
2.  Accounting policies 
 
a) Insurance contracts 
Insurance contracts are those contracts that transfer significant insurance risk. Such contracts may also 
transfer financial risk. 
 

i) Premiums written 
Premiums written comprise premiums on contracts incepted during the financial year as well as adjustments 
made in the year to premiums written in prior accounting periods. Premiums are shown gross of brokerage 
payable and exclude taxes and duties levied on them. Estimates are made for pipeline premiums, representing 
amounts due to the Syndicate not yet notified.  
 

ii) Unearned premiums 
Written premiums are recognised as earned according to the risk profile of the policy. Unearned premiums 
represent the proportion of premiums written that relate to unexpired terms of policies in force at the balance 
sheet date, calculated on the basis of established earnings patterns or time apportionment as appropriate. 
 

iii) Reinsurance premiums ceded 
Outwards reinsurance premiums are accounted for in the same accounting period as the premiums for the 
related direct or inwards business being reinsured. 
 

iv) Claims provisions and related recoveries 
Gross claims incurred comprise the estimated cost of all claims occurring during the year, whether reported or 
not, including related direct and indirect claims handling costs and adjustments to claims outstanding from 
previous years. 
 
The provision for claims outstanding is assessed on an individual case basis and is based on the estimated 
ultimate cost of all claims notified but not settled by the balance sheet date, together with the provision for 
related claims handling costs. The provision also includes the estimated cost of claims incurred but not 
reported (IBNR) at the balance sheet date based on statistical methods. Refer to reserving risk section in 
Managing Agent’s Report (page 5) for more detail. 
 
These methods generally involve projecting from past experience the development of claims over time to form 
a view of the likely ultimate claims to be experienced for more recent underwriting, having regard to variations 
in the business accepted and the underlying terms and conditions. For the most recent years, where a high 
degree of volatility arises from projections, estimates may be based in part on output from rating and other 
models of the business accepted and assessments of underwriting conditions. The amount of salvage and 
subrogation recoveries is separately identified and, where material, reported as an asset. 
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2.  Accounting policies (continued) 
 
The reinsurers’ share of provisions for claims is based on the amounts of outstanding claims and projections 
for IBNR, net of estimated irrecoverable amounts, having regard to the reinsurance programme in place for 
the class of business, the claims experience for the year and the current security rating of the reinsurance 
companies involved. A number of statistical methods are used to assist in making these estimates. 
 
The two most critical assumptions as regards claims provisions are that the past is a reasonable predictor of 
the likely level of claims development and the rating and other models used for current business are fair 
reflections of the likely level of ultimate claims to be incurred. 
 
The Directors consider that the provisions for gross claims and related reinsurance recoveries are fairly stated 
on the basis of the information currently available to them. However, the ultimate liability will vary as a result 
of subsequent information and events and this may result in significant adjustments to the amounts provided. 
Adjustments to the amounts of claims provisions established in prior years are reflected in the accounts for the 
period in which the adjustments are made. The methods used, and the estimates made, are reviewed regularly. 
 

v) Unexpired risks provision 
A provision for unexpired risks is made where claims and related expenses arising after the end of the financial 
period in respect of contracts concluded before that date are expected to exceed the unearned premiums and 
premiums receivable under these contracts, after the deduction of any acquisition costs deferred. 
 
The provision for unexpired risks is calculated by reference to classes of business which are managed 
together, after taking into account relevant investment return. 
 

vi) Deferred acquisition costs 
Acquisition costs, which comprise commission, are deferred to the extent that they are attributable to premiums 
unearned at the balance sheet date.  
 
b) Investment contracts 
Amounts paid in respect of certain reinsurance contracts, which principally involve the transfer of financial risk 
and not significant insurance risk, are accounted for using deposit accounting, under which amounts paid are 
debited directly to the Statement of Financial Position. Investment contract assets are initially recognised at 
fair value and subsequently carried in the Statement of Financial Position at amortised cost and shown as 
‘Other assets’. Investment contract liabilities are carried in the Statement of Financial Position at amortised 
cost and shown within ‘Other creditors including tax and social security’. Contractual gains and losses are 
recognised in other technical income in the Statement of Comprehensive Income using the effective interest 
rate method.  
 
c) Net operating expenses 
Net operating expenses are recognised on an accruals basis. These comprise the Syndicate’s operating 
expenses such as remuneration, office and administrative costs, acquisition costs, reinsurance commissions, 
Managing Agency costs, the costs of membership of Lloyd’s and other expenses attributable to the Syndicate’s 
underwriting. 
  
d) Cash and cash equivalents 
Cash and cash equivalents includes deposits held at call with banks. 
 
e) Foreign currencies and restatement 
The functional and presentation currency of the Syndicate is US Dollars.  
 
Foreign currency transactions are translated into the functional currency using the spot exchange rates at the 
dates of the transactions. 
 
At each period end foreign currency monetary items are translated using the closing rate. For this purpose all 
assets and liabilities arising from insurance contracts (including unearned premiums, deferred acquisition costs 
and unexpired risks provisions) are monetary items. Non-monetary items measured at historical cost are 
translated using the exchange rate at the date of the transaction and non-monetary items measured at fair 
value are measured using the exchange rate when fair value was determined. 
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2.  Accounting policies (continued) 
 
Foreign exchange gains and losses resulting from the settlement of transactions and from the translation at 
period end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised 
in the non-technical account. 
 
Foreign exchange gains and losses resulting from the settlement of transactions and from the translation at 
period end exchange rates of non-monetary assets and liabilities denominated in foreign currencies are 
recognised in other comprehensive income for those items where the gain is required to be recognised within 
other comprehensive income, and in the non-technical account where the gain is required to be recognised 
within profit or loss. 
 
f) Financial assets 
All investments are classified as fair value through profit and loss and are measured at fair value. Fair value is 
determined using published bid price quotations of each security. 
 
The Directors consider the fair value through profit and loss option to be appropriate as financial assets are 
managed and their performance evaluated on a fair value basis, in accordance with a documented investment 
strategy and information is provided internally on that basis to key management personnel. In addition, 
investment risk is assessed on a total return basis, which is consistent with the adoption of fair value through 
profit and loss. 
 
Deposits with credit institutions are stated at cost and overseas deposits are stated at market value (per Lloyd’s 
valuation). 
 
Net gains or losses arising from changes in the fair value of financial assets at fair value through profit or loss 
are presented in the Income Statement within ‘Unrealised gains on investments’ or ‘Unrealised losses on 
investments’. 
 
g) Financial liabilities 
Creditors are financial liabilities and are recognised initially at fair value, net of directly attributable transaction 
costs. Creditors are subsequently stated at amortised cost, using the effective interest method. 
 
h) Investment return 
Investment return comprises all investment income, realised investment gains and losses and movements in 
unrealised gains and losses, net of investment expenses, charges and interest. 
 
Realised gains and losses on investments carried at market value are calculated as the difference between 
sale proceeds and purchase price. Unrealised gains and losses on investments represent the difference 
between the valuation at the balance sheet date and their valuation at the previous balance sheet date, or 
purchase price, if acquired during the year, together with the reversal of unrealised gains and losses 
recognised in earlier accounting periods in respect of investment disposals in the current period. 
 
Investment return is initially recorded in the non technical account. A transfer is made from the non technical 
account to the general business technical account. Investment return has been wholly allocated to the technical 
account as all investments relate to the technical account. 
 
i) Taxation 
Under Schedule 19 of the Finance Act 1993 managing agents are not required to deduct basic rate income 
tax from trading income. In addition, all UK basic rate income tax deducted from syndicate investment income 
is recoverable by managing agents and consequently the distribution made to members or their members’ 
agent is gross of tax. 
 
No provision has been made for any United States Federal Income Tax payable on underwriting results or 
investment earning. Any payments on account made by the Syndicate during the year are included in the 
Statement of Financial Position under the heading ’Member’s Balance’. 
 
No provision has been made for any overseas tax payable by members on underwriting results. 
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2.  Accounting policies (continued) 
 
j)  Pension costs 
CUSL operates a defined contribution scheme. Pension contributions relating to CUSL staff working for the 
Syndicate, are charged to the Syndicate and included within net operating expenses.  
 
k) Key judgements and uncertainty 
In applying the accounting policies described in Note 2, the following estimates that have had the most 
significant impact on the annual accounts are: 

 Valuation of general insurance contract liabilities (page 15) 

 Measurement of pipeline premium (page 15) 
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3.  Segmental analysis 
 
An analysis of the underwriting result by class of business before investment return is set out below: 
 

  

Gross  
premium  

written  

Gross  
premiums 

earned  

Gross  
claims  

incurred  

Gross  
operating  
expenses* 

  
Re- 

insurance 
balance  Total  

Net  
technical  

provisions ** 

  $m  $m  $m  $m  $m  $m  £m  

2021        
         

Direct insurance        

Accident and health 3.2  4.0  (1.5) (1.8) (1.2) (0.5) 15.4  
Motor (third party 
liability) 5.9  5.8  (2.3) (2.1) (0.3) 1.1  12.6  

Motor (other classes) 3.7  2.6  (1.2) (1.5) (0.7) (0.8) 1.5  
Marine, aviation  
and transport 107.2  98.8  (36.6) (34.5) (9.6) 18.1  113.1  

Energy 44.3  39.7  (19.4) (16.0) (3.7) 0.6  42.8  
Fire and other  
damage to property 146.7  128.5  (39.2) (51.7) (22.6) 15.0  132.7  

Third party liability 252.1  233.9  (97.6) (97.0) (34.4) 4.9  631.5  

Miscellaneous 58.9  57.6  (31.5) (19.0) (6.8) 0.3  111.6  

  622.0  570.9  (229.3) (223.6) (79.3) 38.7  1,061.2 
         

Reinsurance 1,131.2  1,064.0  (506.4) (270.9) (197.3) 89.4  1,390.9 
         

  1,753.2  1,634.9  (735.7) (494.5) (276.6) 128.1  2,452.1 

         

2020        
         

Direct insurance        

Accident and health 5.6 8.6 (7.1) (2.2) (1.3) (2.0) 0.7 
Motor (third party 
liability) 7.8 3.6 (1.7) (0.6) (0.3) 1.0 - 

Motor (other classes) 0.6 0.3 (0.1) 0.8 (0.5) 0.5 - 
Marine, aviation  
and transport 91.6 87.0 (36.3) (49.1) (9.3) (7.7) 127.3 

Energy 35.2 39.3 11.3 (18.7) (29.0) 2.9 22.6 
Fire and other  
damage to property 141.4 120.3 (59.6) (33.6) (16.3) 10.8 144.7 

Third party liability 245.3 238.7 (181.7) (96.9) 9.7 (30.2) 575.3 

Miscellaneous 64.6 61.0 (104.2) (34.5) 30.8 (46.9) 106.0 

  592.1 558.8 (379.4) (234.8) (16.2) (71.6) 976.6 
         

Reinsurance 898.2 819.1 (450.1) (184.5) (159.9) 24.6 1,248.4 
         

  1,490.3 1,377.9 (829.5) (419.3) (176.1) (47.0) 2,225.0 

         
* 
 
** 

Gross operating expenses are not the same as net operating expenses shown in the Income Statement because of commissions in 
respect of outward reinsurance received and other technical income. 
2021 net technical provisions are prepared on a consistent basis to 2020 except for the treatment of business subject to the Part VII 
transfer which are appropriately treated as reinsurance in 2021. Had this been reflected in 2020, the transfer would have led to a 
$62.7m reclassification between direct insurance classes and reinsurance 

 
All premiums were concluded in the UK. 

         
Commission on gross premiums written as direct insurance business, during 2021, was $130.5m (2020: 
$125.8m). 

         
The reinsurance balance represents the charge to the technical account from the aggregate of all items relating 
to outwards reinsurance.    
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3.  Segmental analysis (continued) 
 
The geographical analysis of gross premiums written by reference to the location of the risk is as follows: 
 

  2021 2020 

  $m $m 

    
UK  51.4  33.1  
Other EU countries  128.1  74.2  
Americas (including US)  572.6  532.9  
Other  1,001.1 850.1 

Gross premiums written  1,753.2  1,490.3  

 
Concentration of gross and net insurance liabilities by geographical area is as follows: 
 

 2021 2021 2020 2020 

 

Gross 
technical 

provisions 

Net 
technical 

provisions 

Gross 
technical 

provisions 

Net 
technical 

provisions 

 $m $m $m $m 

     

UK 110.7 71.9 80.3 49.4 

Other EU 275.7 179.1 180.2 110.9 

Americas (including US) 1,232.9 800.8 1,294.2 795.8 

Other 2,155.6 1,400.3 2,063.7 1,268.9 

Total 3,775.0 2,452.1 3,618.4 2,225.0 

 

 
4.  Movement in prior year’s provision for claims outstanding 
 
During 2021 the Syndicate released $105.2m of technical reserves in respect of prior periods (2020: $74.5m), 
arising predominantly from the Treaty, Marine and Energy divisions (2020: predominantly from the Marine, 
Energy and Treaty divisions). These releases were due to favourable claims development on prior year losses 
during 2021. 
 
 
5.  Net operating expenses 
 
  2021 2020 

  $m $m 

    
Acquisition costs:    

- brokerage and commission  372.7 309.9 

Change in deferred acquisition costs  (23.7) (21.5) 

Administrative expenses  142.5 128.1 

Reinsurance commissions and profit participation  (30.3) (28.2) 

  461.2  388.3  

    
Administrative expenses include:    

Member's standard personal expenses (Lloyd’s subscriptions, New Central Fund contributions 
and managing agent’s fees) 

 
26.3  

 
27.1  
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6.  Auditors’ remuneration 
 

  2021 2020 

  $m $m 

    
Audit of the Syndicate annual accounts  0.6 0.5 

Other services pursuant to legislation   0.3 0.3 

  0.9 0.8 

Other services pursuant to legislation relate to the audit and review of Lloyd’s regulatory returns as required 
by Lloyd’s byelaws.  
 
 
7.  Staff costs 

 
CUSL employs all staff and recharged the following amounts to the Syndicate in respect of staff costs: 
 

  2021 2020 

  $m $m 

    
Wages and salaries  41.0 40.5 
Social security costs  4.8 4.8 
Other pension costs  4.8 4.5 

  50.6 49.8 

 

The average number of employees employed by CUSL, but working for the Syndicate, during the year was as 
follows: 
 

  2021  2020  

  Number  Number  

    
Administration and finance  160 174 

Underwriting  121 114 

Claims  28 27 

Other  80 90 

  389 405 

 
8.  Emoluments of the directors of the Managing Agent 
 

The Directors of Chaucer Syndicates Limited received the following aggregate remuneration for services 
rendered to the Syndicate: 
 

  2021  2020  

  $m  $m  

    
Directors of Chaucer Syndicates Limited  2.2 1.7 

Active Underwriter  0.5 0.4 

 

9.  Other technical income and charges, net of reinsurance 
 
Other technical income of $0.1m (2020: $0.4m) represents the service fee income on a transaction that did 
not transfer significant insurance risk, and was therefore subject to deposit accounting.  
 
Other technical charges of $3.1m (2020: $3.2m) relate to a reduction in expected recoveries on a reinstatement 
premium protection contract held.  
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10.  Investment return 
 

  2021  2020  

  $m  $m  

    
Investment income    

Interest from financial assets at fair value through profit and loss  17.3 27.4 

Interest on cash and cash equivalents  8.7 1.2 

Other interest and similar income  3.7 3.1 

Realised gains on investments  1.9 4.6 

  31.6 36.3 

    
Investment expenses and charges    

Investment management expenses including interest  (1.5) (1.3) 

Realised losses on investments  (6.8) (6.9) 

  (8.3) (8.2) 
    
Net unrealised (losses) / gains on investments  (32.8) 26.3 

    

Total investment return  (9.5) 54.4 

 
 
11.  Calendar year investment return 
 
The average amount of syndicate funds available for investment and the calendar year investment return 
and yield were as follows: 
 

  2021  2020 

  $m  $m  

    
Average funds  1,476.9 1,372.1 

Investment return (net of expenses)  (9.5) 54.4 

Calendar year investment return  (0.6)% 4.0% 

    
Average funds available for investment by fund    

Sterling  162.9 142.1 

United States Dollars  1,119.2 1,028.3 

Canadian Dollars  194.8 201.7 

    
Analysis of calendar year investment return by fund  %  %  

Sterling  0.9  2.0  

United States Dollars  (0.8)  4.2  

Canadian Dollars  (0.8)  4.1  

Average fund is the average of bank balances, overseas deposits and investments held at the end of each 
month during the calendar year. For this purpose, investments are revalued at month-end market prices, which 
include accrued income where appropriate. 
 
 

12.  Other income/(expenses) 
 

Net foreign exchange gains of $10.4m (2020: loss of $18.4m) are included within other income / (expenses) 
in the non-technical account. 
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13.  Financial instruments 
 

  2021   2020  

  Market   Market  

 Cost  value  Cost  value  

 $m  $m  $m  $m  

     

Shares and other variable yield securities at fair value through profit 
and loss 188.5 188.2 153.6 177.5 

Debt securities and other fixed income securities at fair value 
through profit and loss 1,197.5 1,203.6 1,031.6 1,073.2 

Deposits with ceding undertakings 3.3 3.3 - - 

 1,389.3 1,395.1 1,185.2 1,250.7 

 

Risk policies 
 
Market risk 
 
Interest rate risk 
The most significant proportion of risk within the Syndicate’s fixed income portfolio is interest rate risk, which 
increases as the duration of each portfolio gets longer. In order to manage this risk duration constraints are set, 
relative to a benchmark to provide downside protection for increases in interest rates with duration targets of 
minimum 2.5 years and maximum 3.5 years for each portfolio. 

   

Change in 
interest 

rates 
Impact 

on result 

   % $m 
     
31 December 2021   +1.0 (43.8) 

   -1.0 42.3  
     
31 December 2020   +1.0 (32.5) 

   -1.0 24.9  

 

Currency risk 
The Syndicate writes a significant proportion of insurance business in currencies other than US Dollars, which 
gives rise to exposure to currency risk. The Managing Agent mitigates this through a policy of matching syndicate 
assets and liabilities by currency. 
 
Liquidity risk 
The Syndicate is subject to calls on cash resources, mainly in respect of claims on insurance business, on a 
daily basis. The Managing Agent operates and maintains a liquidity risk policy designed to ensure that 
syndicate cash is available to settle liabilities and other obligations when due without excessive cost to the 
business. 
 
The expected payment profile of undiscounted liabilities is as follows: 

     Maturity band (Years) 

  <1 1-3 3-5 >5 Total 

  $m $m $m $m $m 

       

Other creditors  362.1 -  -  -  362.1 

Claims outstanding  942.6 962.3 456.1 535.5 2,896.5 

At 31 December 2021  1,304.7 962.3 456.1 535.5 3,258.6 

       

Other creditors  405.4 -  -  -  405.4 

Claims outstanding (restated)  929.5 966.8 438.7 505.1 2,840.1 

At 31 December 2020 (restated)  1,334.9 966.8 438.7 505.1 3,245.5 

 
Refer to Note 25 for further detail on the restatement.  
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13. Financial instruments (continued) 
 
Credit risk 
The Syndicate holds the majority of its investments in investment grade securities and money market funds, 
managed by external portfolio managers. Investment managers may take credit risk as a tactical enhancement 
to fixed income returns when suitable opportunities arise within the risk budget set for each manager. Investment 
fund managers mitigate credit risk through diversification and by setting maximum limits for individual 
counterparties. 
 

The assets bearing credit risk are summarised below, together with an analysis by credit rating: 
 

 2021  2020  

 $m $m 

   

Debt securities 1,203.6 1,073.2 

Cash and cash equivalents 46.2 41.8 

Shares and other variable yield securities 188.2 177.5 

Overseas deposits 185.3 154.1 

Deposits with ceding undertakings 3.3 - 

Reinsurers’ share of claims outstanding 1,107.8 1,190.6 

Reinsurers’ paid claim accruals* 107.1 126.3 

 2,841.5 2,763.5 

   

AAA 801.8 775.3 

AA 550.3 507.5 

A 1,226.1 1,268.9 

BBB 171.6 126.7 

BB or less 66.3 66.6 

Not rated 25.4 18.5 

Total assets bearing credit risk 2,841.5 2,763.5 

 

* Reinsurers’ paid claim accruals are a component of debtors arising from reinsurance operations on the 
Statement of Financial Position. 
 

Determination of fair value hierarchy 
 
The table below analyses financial instruments carried at fair value, by valuation method. The different levels 
have been identified as follows: 

 The unadjusted quoted price in an active market for identical assets or liabilities that the entity can access 
at the measurement date (Level 1) 

 Inputs other than quoted prices included within Level 1 that are observable (i.e. developed using market 
data) for the asset or liability, either directly or indirectly (Level 2); and 

 Inputs are unobservable (i.e. for which market data is unavailable) for the asset or liability (Level 3). 
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13. Financial instruments (continued) 
 
The following table presents the Syndicate’s assets measured at fair value at 31 December 2021 and at 31 
December 2020. 
 

 Level 1 Level 2 Level 3 Total 

 $m $m $m $m 

     

Shares and other variable yield securities and unit trusts 166.7 - 21.5 188.2 

Debt securities and other fixed income securities 84.0 1,119.6 - 1,203.6 

Overseas deposits - 185.3 - 185.3 

At 31 December 2021 250.7 1,304.9 21.5 1,577.1 

     

Shares and other variable yield securities and unit trusts 155.9 - 21.6 177.5 

Debt securities and other fixed income securities 66.7 1,006.5 - 1,073.2 

Overseas deposits - 154.1 - 154.1 

At 31 December 2020 (restated) 222.6 1,160.6 21.6 1,404.8 

 
Refer to Note 25 for further detail on the restatement.  
 
The majority of the Syndicate’s investments are valued based on quoted market information or other 
observable market data. The Syndicate holds 1.5% (2020: 1.7%) of its net financial investments at a fair value 
based on estimates and recorded as Level 3 investments. Where estimates are used, these are based on a 
combination of independent third party evidence and internally developed models, calibrated to market 
observable data where possible. While such valuations are sensitive to estimates, it is believed that changing 
one or more of the assumptions to reasonably possible alternative assumptions might result in a higher or 
lower fair value measurement, though this is unlikely to be significant. 
 
 
14.  Other debtors 
 

  2021  2020  

  $m  $m  

    
Amounts due from Service Company  31.5 12.3 

Amounts due from related group undertakings  - 0.5 

Other debtors  1.6 2.9 

  33.1 15.7 

Other debtors largely comprise amounts due from Lloyd’s. 
 
 
15.  Overseas deposits 
 
Overseas deposits are lodged as a condition of conducting underwriting business in certain countries. The 
funds are required in order to protect policyholders and enable the Syndicate to operate in those markets. The 
Syndicate has only restricted access to these funds and no influence over their investment. 
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16.  Member's balance 
 

  2021  2020  

  $m  $m  

    
Member's balance at 1 January  (207.7) (156.0) 

Profit/(Loss) for the financial year  129.0 (11.0) 

Payments of profit to member's personal reserve funds (34.2) (41.0) 

Movement in member's balance in respect of tax, member's agent’s fees and other 1.5 0.3 

    
Member's balance at 31 December  (111.4) (207.7) 

 

Members participate on syndicates by reference to years of account, and their ultimate result, assets and 
liabilities are assessed with reference to policies incepting in the year of account of their membership. 
 
 
17.  Technical reserves 
 

 

Provisions 
for  

unearned  
premiums  

 
Claims  

outstanding  

Deferred 
acquisition 

costs* Total  

 $m  $m  $m $m  

Gross     

At 1 January 2021 778.3 2,840.1 (165.1) 3,453.3 

Exchange differences (18.1) (8.7) 0.5 (26.3) 

Claims paid in year - (670.6) - (670.6) 

Movement in provision 118.3 735.7 (24.6) 829.4 

At 31 December 2021 878.5 2,896.5 (189.2) 3,585.8 

     

Reinsurance     

At 1 January 2021 202.8 1,190.6 (29.9) 1,363.5 

Exchange differences (1.1) 1.1 (1.8) (1.8) 

Reinsurance recoveries in the year - (196.5) - (196.5) 

Movement in provision 13.4 112.6 0.9 126.9 

At 31 December 2021 215.1 1,107.8 (30.8) 1,292.1 

     

Net technical provisions     

At 1 January 2021 575.5 1,649.5 (135.2) 2,089.8 

At 31 December 2021 663.4 1,788.7 (158.4) 2,293.7 

 
* Reinsurers' share of deferred acquisition cost is included in accruals and deferred income 
 
2020 events 
The Syndicate has exposure to losses emanating from the Covid-19 pandemic and the ensuing Global 
Economic Crisis. The current estimated ultimate claims are $215.4m gross and $132.6m net of 
reinsurance.  After inwards and outwards reinstatement premiums this reduces to $132.0m. 
 
The Syndicate also has exposure to a number of natural catastrophe events that occurred in 2020. The largest 
of these are hurricanes Laura and Sally. The current estimated ultimate claims for these events are $49.9m 
gross and $37.9m net of reinsurance. After inwards and outwards reinstatement premiums this reduces to 
$33.3m. 
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17.  Technical reserves (continued) 
 
2021 events 
The Syndicate has exposure to a number of natural catastrophe events that occurred in 2021. The largest of 
these is Hurricane Ida and US Winter Storms. The current estimated ultimate claims for these events is 
$134.5m gross and $81.9m net of reinsurance. After inwards and outwards reinstatement premiums this 
reduces to $76.2m. 
 
The Syndicate also has exposure to a number of non-elemental catastrophe events that occurred in 2021. The 
largest of these is South Africa Riots. The current estimated ultimate claims are $48.5m gross and $37.5m net 
of reinsurance. After inwards and outwards reinstatement premiums this increases to $39.2m. 
 
 
18.  Sensitivity of insurance risk 
 
The following table shows the impact of a 1% variation in the loss ratio on profit or loss and member's balance: 
 

   2021  2020  

     

Net loss ratio   51.3% 64.7% 

     

Impact of 1% variation ($m)   12.2  9.8  
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19.  Claims outstanding 

 

The development of insurance liabilities provides a measure of the Managing Agent's ability to estimate the ultimate value of claims. 
 

Pure underwriting year 

2011 
and 

prior 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Total 

 $m $m $m $m $m $m $m $m $m $m $m $m 

Estimate of gross claims 
incurred           

 
 

At end of underwriting year  383.5  441.3  599.7  372.2  309.7  670.1  551.6  507.5  515.0  537.6  4,888.2  

One year later  633.7  836.9  938.4  703.4  659.7  1,033.1  926.1  863.8  864.2  -  7,459.3  

Two years later  624.8  813.2  980.2  755.0  731.1  1,087.6  941.9  824.4  -  -  6,758.2  

Three years later  603.8  779.9  966.1  735.6  738.9  1,098.3  903.9  -  -  -  5,826.5  

Four years later  631.5  728.8  920.0  703.5  748.6  1,051.7  -  -  -  -  4,784.1  

Five years later  616.6  643.4  823.6  704.2  733.9  -  -  -  -  -  3,521.7  

Six years later  579.2  625.7  787.2  696.7  -  -  -  -  -  -  2,688.8  

Seven years later  574.6  634.2  724.7  -  -  -  -  -  -  -  1,933.5  

Eight years later  575.5  636.1  -  -  -  -  -  -  -  -  1,211.6  

Nine years later  576.1  -  -  -  -  -  -  -  -  -  576.1  

             

As at 31 December 2021 1,637.1  576.1  636.1  724.7  696.7  733.9  1,051.7  903.9  824.4  864.2  537.6  9,186.4  

             

Less gross claims paid 1,476.1  546.2  581.3  642.9  569.6  531.4  737.6  522.5  385.5  214.9  81.9  6,289.9  

             

Gross reserves 161.0  29.9  54.8  81.8  127.1  202.5  314.1  381.4  438.9  649.3  455.7  2,896.5  
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19.  Claims outstanding (continued) 
 

Pure underwriting year 

2011 
and 

prior 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Total 

 $m $m $m $m $m $m $m $m $m $m $m $m 

Estimate of net claims 
incurred           

 
 

At end of underwriting year  305.1  350.9  450.5  240.4  223.9  304.8  285.7  278.7  401.1  402.2  3,243.3  

One year later  518.4  648.3  612.7  465.9  490.8  517.6  506.9  561.4  667.2  -  4,989.2  

Two years later  504.6  559.6  625.4  499.2  544.0  547.1  517.9  545.6  -  -  4,343.4  

Three years later  447.5  534.5  626.8  514.1  558.9  562.5  510.4  -  -  -  3,754.7  

Four years later  450.6  523.6  634.5  500.2  508.0  554.0  -  -  -  -  3,170.9  

Five years later  440.0  514.1  585.8  440.0  500.7  -  -  -  -  -  2,480.6  

Six years later  439.4  500.4  571.7  437.5  -  -  -  -  -  -  1,949.0  

Seven years later   437.9  495.6  513.6  -  -  -  -  -  -  -  1,447.1  

Eight years later  435.6  496.5  -  -  -  -  -  -  -  -  932.1  

Nine years later  435.6  -  -  -  -  -  -  -  -  -  435.6  

             

As at 31 December 2021 1,249.9  435.6  496.5  513.6  437.5  500.7  554.0  510.4  545.6  667.2  402.2  6,313.2  

             

Less net claims paid 1,132.4  415.9  468.6  481.9  383.9  404.8  382.2  311.2  288.2  181.4  74.0  4,524.5  

             

Net reserves 117.5  19.7  27.9  31.7  53.6  95.9  171.8  199.2  257.4  485.8  328.2  1,788.7  

 
Gross and net claims incurred that are denominated in non-functional currency are converted to United States Dollar as of 31 December 2021, the most recent balance sheet date, for 
all years presented. 
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20.  Other creditors including tax and social security 
 

  2021  2020  

  $m  $m  

    
Amounts due to Service Companies   2.8 1.0 

Amounts due to Managing Agent  2.8 1.9 

Taxation  0.3 0.1 

Deposit accounting creditor  2.5 2.4 

Investment proceeds creditor  - 0.3 

  8.4 5.7 

 

Deposit accounting creditor relates to liabilities established in connection with contracts which do not transfer 
significant insurance risk. 
 

 

21.  Related parties 
 
a) The following are related party transactions with the Managing Agent, service company and the 

capital provider: 
 
Chaucer Syndicates Limited and Chaucer Underwriting Services Limited, wholly owned subsidiaries of China 
Reinsurance (Group) Corporation, act as Managing Agent and service company respectively for the Syndicate. 
 

  2021  2020  

  $m  $m  

    
Managing agency fees  13.6 14.4 

Expenses recharged  109.3 97.8 

Balance due to Chaucer Syndicates Limited at 31 December  2.8 1.9 

Balance due from Chaucer Underwriting Services Limited at 31 December  30.0 12.9 

 

Chaucer Corporate Capital (No. 3) Limited, a wholly owned subsidiary of China Reinsurance (Group) 
Corporation, supports the underwriting capacity of Syndicate 1084 as follows: 
 

Year of account  

 2021  2020  2019  

    
Chaucer Corporate Capital (No. 3) Limited - GBP 1,150.0 1,000.0 789.0 
Chaucer Corporate Capital (No. 3) Limited - USD  
(converted at 31 December 2021 exchange rates) 1,555.8 1,352.9 1,067.4 

 

b) The following are related party transactions with Chaucer branches and other Chaucer group 
companies: 

 
Chaucer Underwriting A/S, a wholly owned subsidiary of China Reinsurance (Group) Corporation, provides 
underwriting services to the Syndicate. 
 

  2021  2020  

  $m  $m  

    
Fees paid to Chaucer Underwriting A/S  0.3 1.0 

Balance due from/(to) Chaucer Underwriting A/S at 31 December  0.7 (0.1) 
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21.  Related parties (continued) 
 
Chaucer Singapore PTE, a wholly owned subsidiary of China Reinsurance (Group) Corporation, provides 
underwriting services to the Syndicate. 
 

  2021  2020  

  $m  $m  

    
Fees paid to Chaucer Singapore PTE  2.6  2.3  

Balance due to Chaucer Singapore PTE at 31 December  (0.7)  (0.8)  
 

Chaucer Oslo AS, a wholly owned subsidiary of China Reinsurance (Group) Corporation, provides underwriting 
services to the Syndicate. 
 

  2021  2020  

  $m  $m  

    
Fees paid to Chaucer Oslo AS  0.1 0.1 
Balance due from Chaucer Oslo AS at 31 December 
 

 0.1 - 

 

Chaucer Labuan Limited, a wholly owned subsidiary of China Reinsurance (Group) Corporation, provides 
underwriting services to the Syndicate. 
 

  2021  2020  

  $m  $m  

    
Fees paid to Chaucer Labuan Limited  0.1  0.1 

Balance due to Chaucer Labuan Limited at 31 December  (0.2) (0.1) 

 

Lonham Limited, a wholly owned subsidiary of China Reinsurance (Group) Corporation, provides underwriting 
services to the Syndicate. 
 

  2021  2020  

  $m  $m  

    
Fees paid to Lonham Limited  0.2  0.2  

Balance due to Lonham Limited at 31 December  (0.2)  (0.1)  
 
Sports, Leisure and Entertainment Limited (SLE), a wholly owned subsidiary of China Reinsurance (Group) 
Corporation, provides underwriting services to the Syndicate.  
 

  2021  2020  

  $m  $m  

    
Commissions paid to SLE  0.9  1.2  

Balance due from SLE at 31 December  2.1  5.1  
 
c) The following are related party transactions with the ultimate parent and its subsidiaries outside 

the Chaucer group of companies: 
 
China Property & Casualty Reinsurance Company Limited, a wholly owned subsidiary of China Reinsurance 
(Group) Corporation, has entered into certain reinsurance policies with the Syndicate. 
 

  2021  2020  

  $m  $m  

    

Outwards reinsurance premium  20.5 11.3 

Reinsurance claims recovery  1.4 2.7 

Balance due to China Re at 31 December   (18.8)  (9.3) 
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21.  Related Parties (continued) 
 
China Property & Casualty Reinsurance Company Limited, a wholly owned subsidiary of China Reinsurance 
(Group) Corporation, has entered into a transaction with the Syndicate that does not meet the definition of a 
reinsurance contract and is considered an insurance contract held, and is therefore accounted for within other 
technical income and other technical charges. 
 

  2021  2020  

  $m  $m  

    

Other technical charges  3.0 3.2 

 

 
 
22.  Funds at Lloyd’s 
 
Every member is required to hold capital at Lloyd’s, which is held in trust and known as Funds at Lloyd’s (FAL). 
These funds are intended primarily to cover circumstances where syndicate assets prove insufficient to meet 
participating members’ underwriting liabilities. 
 
The level of FAL that Lloyd’s requires a member to maintain is determined by Lloyd’s, based on Prudential 
Regulatory Authority requirements and resource criteria. FAL has regard to a number of factors, including the 
nature and amount of risk to be underwritten by the member and an assessment of the reserving risk in respect 
of business that has been underwritten. Since FAL is not under the management of the Managing Agent, no 
amount has been shown in these accounts by way of such capital resources. However, the Managing Agent 
is able to make a call on the member’s FAL to meet liquidity requirements or to settle losses. 
 
 
23.  Capital 
 
Capital framework at Lloyd’s  
The Society of Lloyd’s (Lloyd’s) is a regulated undertaking and subject to the supervision of the Prudential 
Regulatory Authority (PRA) under the Financial Services and Markets Act 2000 and in accordance with 
Solvency II legislation.  
 
Within this supervisory framework, Lloyd’s applies capital requirements at member level and centrally to ensure 
that Lloyd’s complies with Solvency II, and beyond that to meet its own financial strength, licence and ratings 
objectives.  
 
Although, as described below, Lloyd’s capital setting processes use a capital requirement set at syndicate 
level as a starting point, the requirement to meet Solvency II and Lloyd’s capital requirements apply at overall 
and member level only respectively, not at syndicate level. Accordingly the capital requirement in respect of 
Syndicate 1084 is not disclosed in these annual accounts.  
 
Lloyd’s capital setting process  
In order to meet Lloyd’s requirements, each syndicate is required to calculate its Solvency Capital Requirement 
(SCR) for the prospective underwriting year. This amount must be sufficient to cover a 1 in 200 year loss, 
reflecting uncertainty in the ultimate run-off of underwriting liabilities (SCR ‘to ultimate’). The syndicate must 
also calculate its SCR at the same confidence level but reflecting uncertainty over a one year time horizon 
(one year SCR) for Lloyd’s to use in meeting Solvency II requirements. The SCRs of each syndicate are subject 
to review by Lloyd’s and approval by the Lloyd’s Capital and Planning Group.  
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23.  Capital (continued) 
 
A syndicate may comprise one or more underwriting members of Lloyd’s. Each member is liable for its own 
share of underwriting liabilities on the syndicate(s) on which it is participating but not other members’ shares. 
Accordingly, the capital requirement that Lloyd’s sets for each member operates on a similar basis. Each 
member’s SCR shall thus be determined by the sum of the member’s share of the syndicate SCR ‘to ultimate’. 
Where a member participates on more than one syndicate, a credit for diversification is provided to reflect the 
spread of risk, but consistent with determining an SCR which reflects the capital requirement to cover a 1 in 
200 year loss ‘to ultimate’ for that member. Over and above this, Lloyd’s applies a capital uplift to the member’s 
capital requirement, known as the Economic Capital Assessment (ECA). The purpose of this uplift, which is a 
Lloyd’s not Solvency II requirement, is to meet Lloyd’s financial strength, licence and ratings objectives. The 
capital uplift applied for 2021 was 35% (2020: 35%) of the member’s SCR ‘to ultimate’.  
 
Provision of capital by members  
Each member may provide capital to meet its ECA either by assets held in trust by Lloyd’s specifically for that 
member (funds at Lloyd’s), held within and managed within a syndicate (funds in syndicate) or as the member’s 
share of the members’ balances on each syndicate on which it participates. Accordingly all of the assets less 
liabilities of the Syndicate, as represented in the member’s balance reported on the Statement of Financial 
Position on page 12, represent resources available to meet member’s and Lloyd’s capital requirements. 
 
 
24. Immediate and Ultimate parent company of the Managing Agent  
 
The Managing Agent’s immediate parent company is Chaucer Capital Investments Limited. 
 
The largest and smallest group of undertakings for which group financial statements are prepared, and in which 
the results of the Managing Agent are included, is China Reinsurance (Group) Corporation. The Company 
considers China Reinsurance (Group) Corporation to be its ultimate parent company. A copy of the most recent 
consolidated financial statements is available from the website of China Reinsurance (Group) Corporation 
(www.chinare.com.cn). 
 
 
25. Restatement of Comparatives 
 
Following a review of the fair value hierarchy in 2021, holdings in collective investment schemes within shares 
and other variable yield securities were identified as not being presented appropriately within the 2020 Annual 
Accounts, and should have been presented as level 1 assets in Note 13. Accordingly, the $155.9m balance in 
the 2020 comparatives has been restated to be solely a Level 1 asset within these 2021 Annual Accounts 
(previously variously reported as both level 1 and level 2 assets). Overseas Deposits were identified as not being 
presented appropriately within the 2020 Annual Accounts, and should have been presented as level 2 assets in 
Note 13. Accordingly, the $154.1m balance in the 2020 comparatives has been restated as a Level 2 asset within 
these 2021 Annual Accounts (previously variously reported as both level 1 and level 2 assets). There is no impact 
to total assets arising from these restatements.  
 
Following a review of the maturity profiles of Syndicate liabilities in 2021, the payment profile of claims outstanding 
was identified as not being presented appropriately within the 2020 Annual Accounts. Accordingly, the amounts 
presented in the 1-3 years (decrease $256.0m), 3-5 years (increase $20.0m) and greater than 5 years (increase 
$236.0m) maturity bands have been restated within these 2021 Annual Accounts. There is no impact to total 
claims outstanding arising from these restatements. 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.chinare.com/
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26. Subsequent events 
 
Effective 1 January 2022, the Syndicate accepted the RITC of the liabilities of Syndicate 2088 for the 2019 Year 
of Account. Syndicate 2088 ceased underwriting on 1 January 2020, and was also managed by Chaucer 
Syndicates Limited. Syndicate 2088’s capital provider, China Re UK Limited, has the same ultimate parent 
company as the managing agent and capital provider of Syndicate 1084. 
 
The RITC premium charged was $95.0m, and the transaction resulted in the transfer to the Syndicate of gross 
and net technical provisions, including deferred acquisition costs, of $136.6m and $95.0m, respectively.  
 
Syndicate 2088 benefitted from Whole Account Stop Loss (“WASL) protection provided by various subsidiaries 
of China Re (Group) Corporation. On 9 February 2022, these WASL contracts were commuted effective 1 
January 2022. The WASL commutation has no impact on these 2021 Annual Accounts but will result in a 
$23.6m increase to Syndicate 1084’s technical provisions in 2022 on settlement, offset by increases in funds 
received and reductions in reinsurance creditors. There will be no impact to net assets to either syndicate 
arising from this commutation.  
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The Managing Agent is responsible for preparing the Syndicate annual report and annual accounts in 
accordance with applicable law and regulations. 
 
The Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2008 require the 
managing agent to prepare syndicate annual accounts at 31 December each year in accordance with United 
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable 
law). The annual accounts are required by law to give a true and fair view of the state of affairs of the Syndicate 
as at that date and of its profit or loss for that year. 
 
In preparing the Syndicate annual accounts, the Managing Agent is required to: 
 
1. select suitable accounting policies and then apply them consistently; 
 
2. make judgements and estimates that are reasonable and prudent;  
 
3. state whether applicable UK accounting standards have been followed, subject to any material 

departures disclosed and explained in the annual accounts; and 
 
4. prepare the annual accounts on the basis that the Syndicate will continue to write future business unless 

it is inappropriate to presume that the Syndicate will do so. 
 
The Managing Agent is responsible for keeping proper accounting records, which disclose with reasonable 
accuracy at any time the financial position of the Syndicate and enable it to ensure that the Syndicate annual 
accounts comply with the 2008 Regulations. It is also responsible for safeguarding the assets of the Syndicate 
and hence for taking reasonable steps for prevention and detection of fraud and other irregularities. 
 
The Managing Agent is responsible for the maintenance and integrity of the corporate and financial information 
included on the business’ website. Legislation in the United Kingdom governing the preparation and 
dissemination of annual accounts may differ from legislation in other jurisdictions.
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Report on the audit of the syndicate annual accounts 
 
Opinion 
In our opinion, 1084’s syndicate annual accounts: 
 

● give a true and fair view of the state of the syndicate’s affairs as at 31 December 2021 and of its profit 

and cash flows for the year then ended; 

● have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting 

Standard applicable in the UK and Republic of Ireland”, and applicable law); and 

● have been prepared in accordance with the requirements of The Insurance Accounts Directive (Lloyd’s 

Syndicate and Aggregate Accounts) Regulations 2008.  

 
We have audited the syndicate annual accounts included within the Annual Report and Accounts 2021 (the 
“Annual Report”), which comprise: the statement of financial position as at 31 December 2021; the statement 
of comprehensive income, the statement of cash flows, and the statement of changes in member’s balance 
for the year then ended; and the notes to the syndicate annual accounts, which include a description of the 
significant accounting policies. 
 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”), and The 
Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2008 and other 
applicable law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for 
the audit of the syndicate annual accounts section of our report. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.  
 
Independence 
We remained independent of the syndicate in accordance with the ethical requirements that are relevant to 
our audit of the syndicate annual accounts in the UK, which includes the FRC’s Ethical Standard, as applicable 
to other entities of public interest, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements.  
 
To the best of our knowledge and belief, we declare that non-audit services prohibited by the FRC’s Ethical 
Standard were not provided. 
 
Other than those disclosed in note 6, we have provided no non-audit services to the syndicate in the period 
under audit. 
 

Conclusions relating to going concern 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the syndicate’s ability to continue as 
a going concern for a period of at least twelve months from when the syndicate annual accounts are authorised 
for issue. 
 
In auditing the syndicate annual accounts, we have concluded that the Managing Agent’s use of the going 
concern basis of accounting in the preparation of the syndicate annual accounts is appropriate. 
 
However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as 
to the syndicate's ability to continue as a going concern. 
 
Our responsibilities and the responsibilities of the Managing Agent with respect to going concern are described 
in the relevant sections of this report. 
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Reporting on other information 
The other information comprises all of the information in the Annual Report other than the syndicate annual 
accounts and our auditors’ report thereon. The Managing Agent is responsible for the other information. Our 
opinion on the syndicate annual accounts does not cover the other information and, accordingly, we do not 
express an audit opinion or, except to the extent otherwise explicitly stated in this report, any form of assurance 
thereon. 
 
In connection with our audit of the syndicate annual accounts, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the syndicate annual 
accounts or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify 
an apparent material inconsistency or material misstatement, we are required to perform procedures to 
conclude whether there is a material misstatement of the syndicate annual accounts or a material misstatement 
of the other information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing to report based on 
these responsibilities. 
 
With respect to the Managing Agent’s Report, we also considered whether the disclosures required by The 
Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2008 have been 
included. 
 
Based on our work undertaken in the course of the audit, The Insurance Accounts Directive (Lloyd’s Syndicate 
and Aggregate Accounts) Regulations 2008 requires us also to report certain opinions and matters as 
described below. 
 
Managing Agent’s Report 
In our opinion, based on the work undertaken in the course of the audit, the information given in the Managing 
Agent’s Report for the year ended 31 December 2021 is consistent with the syndicate annual accounts and 
has been prepared in accordance with applicable legal requirements. 
 
In light of the knowledge and understanding of the syndicate and its environment obtained in the course of the 
audit, we did not identify any material misstatements in the Managing Agent’s Report.  
 

Responsibilities for the syndicate annual accounts and the audit 
 
Responsibilities of the Managing Agent for the syndicate annual accounts 
As explained more fully in the Statement of Managing Agent’s Responsibilities, the Managing Agent is 
responsible for the preparation of the syndicate annual accounts in accordance with the applicable framework 
and for being satisfied that they give a true and fair view. The Managing Agent is also responsible for such 
internal control as they determine is necessary to enable the preparation of syndicate annual accounts that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the syndicate annual accounts, the Managing Agent is responsible for assessing the syndicate’s 
ability to continue as a going concern, disclosing as applicable, matters related to going concern and using the 
going concern basis of accounting unless it is intended for the syndicate to cease operations, or it has no 
realistic alternative but to do so. 
 
Auditors’ responsibilities for the audit of the syndicate annual accounts 
Our objectives are to obtain reasonable assurance about whether the syndicate annual accounts as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these syndicate annual 
accounts. 
 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud, is detailed below. 
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Based on our understanding of the syndicate and industry, we identified that the principal risks of non-
compliance with laws and regulations related to breaches of UK and European regulatory principles, such as 
those governed by the Prudential Regulation Authority and the Financial Conduct Authority, and those 
regulations set by the Council of Lloyd’s, and we considered the extent to which non-compliance might have 
a material effect on the syndicate annual accounts. We also considered those laws and regulations that have 
a direct impact on the syndicate annual accounts such as The Insurance Accounts Directive (Lloyd’s Syndicate 
and Aggregate Accounts) Regulations 2008. We evaluated management’s incentives and opportunities for 
fraudulent manipulation of the syndicate annual accounts (including the risk of override of controls), and 
determined that the principal risks were related to the risk of fraud in revenue recognition and management 
override of controls, including the potential for management bias in significant accounting estimates, 
particularly in relation to claims outstanding and estimated premium income. Audit procedures performed by 
the engagement team included: 

● inspecting relevant meeting minutes, including those of the Board, Risk & Capital Committee and Audit 

Committee of the Managing Agent, and correspondence with regulatory authorities, including Lloyd’s of 

London, the Prudential Regulatory Authority and the Financial Conduct Authority; 

● discussions with the Board, management, compliance function and internal audit function of the 

Managing Agent, including consideration of known or suspected instances of fraud and non-compliance 

with laws and regulations; 

● evaluation and testing of the operating effectiveness of management’s controls designed to prevent 

or detect misstatements in the syndicate annual accounts; 

● testing and challenging where appropriate the assumptions and judgements made by management in 

their significant accounting estimates, particularly in relation to the estimation of claims outstanding and the 

estimation of estimated premium income; 

● identifying and testing journal entries, particularly journal entries with unusual account combinations, 

posted to unusual accounts or posted by unexpected users; and 

● designing audit procedures to incorporate unpredictability around the nature, timing or extent of our 

testing. 

There are inherent limitations in the audit procedures described above. We are less likely to become aware of 
instances of non-compliance with laws and regulations that are not closely related to events and transactions 
reflected in the syndicate annual accounts. Also, the risk of not detecting a material misstatement due to fraud 
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment 
by, for example, forgery or intentional misrepresentations, or through collusion. 

A further description of our responsibilities for the audit of the syndicate annual accounts is located on the 
FRC’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report. 
 
Use of this report 
This report, including the opinions, has been prepared for and only for the syndicate’s member in accordance 
with part 2 of The Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2008 
and for no other purpose. We do not, in giving these opinions, accept or assume responsibility for any other 
purpose or to any other person to whom this report is shown or into whose hands it may come save where 
expressly agreed by our prior consent in writing. 
 

Other required reporting 
Under The Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2008 we 
are required to report to you if, in our opinion: 
 

● we have not obtained all the information and explanations we require for our audit; or  



Syndicate 1084 
 

Independent Auditors’ Report To The Member Of Syndicate 1084 
(continued) 
 

39 
 

● adequate accounting records have not been kept by the Managing Agent in respect of the syndicate; 

or 

● certain disclosures of Managing Agent remuneration specified by law are not made; or 

● the syndicate annual accounts are not in agreement with the accounting records. 

We have no exceptions to report arising from this responsibility.  
 
 
 
 
 
Deepti Vohra (Senior statutory auditor)      
for and on behalf of PricewaterhouseCoopers LLP 
Chartered Accountants and Statutory Auditors 
London 
3 March 2022 
 


