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highlights 

► Outstanding year, with a profit of £3.2bn and  

RoC of 16.2%. 

► Combined ratio of 86.8% outperforms that of our 

peers. 

► Our underwriting – targeted at specialist lines – 

is disciplined and highly profitable. 

► The fact that we are a stable, well capitalised 

insurer with excellent oversight is recognised in 

our ratings. 

► Progress made in building the foundations for 

Vision 2025. 
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Strong underwriting result drives return on 
capital 

£m 2012 2013 

Gross written premiums 25,500 26,106 

Combined ratio 91.1% 86.8% 

Investment return 1,311 839 

Result before tax 2,771 3,205 

Return on capital (pre-tax) % 14.8 16.2 

Source:  Lloyd’s pro forma financial statements, Dec 2013 
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Lloyd’s outperforms peers  
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Source:  Lloyd’s pro forma financial statements, Dec 2013 

Peer group formed of 11 companies operating in the US, European and Bermudan markets 
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Return on capital of 13% over five years 

 

2009 2010 2011 2012 2013 

Pre-tax result £bn 3.9 2.2 (0.5) 2.8 3.2 

Combined ratio (%) 86.1 93.3 106.8 91.1 86.8 

Investment return (%) 3.9 2.6 1.9 2.6 1.6 

Gross written premiums 

£bn 
22.0 22.6 23.5 25.5 26.6 

Net resources1 £bn 19.1 19.1 19.1 20.2 21.1 

Pre-tax ROC (%) 23.9 12.1 (2.8) 14.8 16.2 

Pre-tax ROC 5 year 

average (%) 
12.8 

Pre-tax RoC in 10 years since 

market oversight introduced (%) 
14.6 

Source: Lloyd’s pro forma financial statements, 31 Dec 2013 

 1 Capital, reserves & subordinated loan notes and securities 
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FINANCIAL 
RESULTS 
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strong underwriting result moderated by low 
investment returns 

 

£m 2011 2012 2013 % Change  

Gross written premium 23,477 25,500 26,106 2 

Net earned premium 18,100 18,685 19,725 6 

Net incurred claims (12,900) (10,098) (9,581) (5) 

Net operating expenses1 (6,437) (6,926) (7,539) 9 

Underwriting result (1,237) 1,661 2,605 57 

Investment return2 955 1,311 839 (36) 

Other income/expenses3 (234) (201) (239) 19 

Profit/(loss) before tax (516) 2,771 3,205 16 

Combined ratio% 106.8 91.1 86.8 

Source:  Lloyd’s pro forma financial statements, 1 Technical account, 2   Return on syndicates’ assets, 

members’ funds at Lloyd’s and central assets, 3 Non-technical account  
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Underwriting results driven by limited major claims  

and favourable prior years development major claims which …  
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2013 major claims significantly below LONG TERM 
average 
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Source:  Lloyd’s pro forma basis. Indexed to December 2013 

Claims in foreign currency translated at the exchange rate prevailing at the date of loss 
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CURRENT YEAR PROFITS mainly from CATASTROPHE 
EXPOSED CLASSES… 
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NEP: Net Earned Premium 

 

NEP:  £6.8bn       £4.6bn      £3.8bn       £1.8bn      £1.2bn       £1bn       £0.5bn 

Combined 

ratio 
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…WITH PRIOR YEARS  releases BRINGING ALL CLASSES 
EXCEPT MOTOR INTO OVERALL PROFIT… 
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NEP : Net Earned Premium 

 

NEP:   £6.8bn        £4.6bn      £3.8bn       £1.8bn      £1.2bn         £1bn       £0.5bn 

Combined 

ratio 
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…with similar net results after reinsurance analysed by 
underlying class 
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NEP: Net Earned Premium 

 

NEP:    £8.3bn           £5.1bn         £2.7bn          £1.7bn           £1.1bn        £0.8bn    

Combined 

ratio 
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Investment 
performance 
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Investments returned £0.8bn driven by return on 
equities 
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across the chain of security, investment risk remains 
low… 
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Source: Lloyd’s pro forma financial statements, 31 Dec 2013 
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…with central assets increasingly diversified, as we 
seek to optimise dispositions 
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  Central Fund investments 
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Balance sheet 
and capital 
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Net resources increase further to over £21bn … 

 

£m Dec 2011 Dec 2012 Dec 2013 YTD %  

Cash and investments 51,415 51,767 51,494 (1) 

Reinsurers’ share of unearned premium 1,557 1,759 1,909 9 

Reinsurers’ share of claims outstanding 10,597 10,680 9,557 (11) 

Other assets 12,979 13,885 13,619 (2) 

 

Total assets 

 

76,548 

 

78,091 

 

76,579 

 

(2) 

Gross unearned premiums (10,605) (11,314) (11,838) 5 

Gross claims outstanding (41,313) (40,203) (37,983) (6) 

Other liabilities (5,516) (6,381) (5,651) (11) 

Net resources 19,114 20,193 21,107 5 

Represented by: 

Members’ assets 

 

16,726 

 

17,708 

 

18,723 

 

6 

Central assets 2,388 2,485 2,384 (4) 

19,114 20,193 21,107 5 

Source: Lloyd’s pro forma financial statements, 31 Dec 2013, 
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… with solvency surplus stable at over £3.1BN 
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Summary 
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An outstanding year in 2013 

► Result driven by surplus on prior years’ reserves and limited 
major claims. 

► Profit of £3.2bn with a ROC of 16.2%. 

► Net resources of £21.1bn. 

Looking ahead… 

► Underwriting discipline remains vital in the face of short term 
challenges.  

► Vision 2025 is key to the long term growth of Lloyd’s. 

– Good progress made in 2013 in building the foundations. 

– The Corporation’s role is to provide a flexible and efficient 
platform to support managing agents’ future growth 
strategies. 

► In a good position to find the right balance between growth and 
caution. 
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Disclaimer 

This information is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such 

distribution or use would be contrary to local law or regulation. It is the responsibility of any person publishing or communicating 

the contents of this document or communication, or any part thereof, to ensure compliance with all applicable legal and 

regulatory requirements.  

The content of this presentation does not represent a prospectus or invitation in connection with any solicitation of capital. Nor 

does it constitute an offer to sell securities or insurance, a solicitation or an offer to buy securities or insurance, or a distribution 

of securities in the United States or to a U.S. person, or in any other jurisdiction where it is contrary to local law. Such persons 

should inform themselves about and observe any applicable legal requirement.  
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