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2012 Highlights 
 

► Strong result despite impact of Superstorm 
Sandy 

► Controlled growth in premiums 

► Record net resources and central assets 

► Ratings reaffirmed and placed on positive 
outlook with S&P 

► Using Solvency II internal models to meet ICA 
capital requirements 

► Launch of Vision 2025 
 

 

2 



© Lloyd’s  

< 
Picture 

to  
go here 

> 

Strong underwriting result sees return to 
profit 
 

£m 2011 2012 

Gross written premiums 23,477 25,500 

Combined ratio 106.8% 91.1% 

Investment return 955 1,311 

Result before tax (516) 2,771 

Return on capital (pre-tax) % (2.8) 14.8 
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Lloyd’s performs favourably against peers 
 

Sources: i) Lloyd’s pro-forma financial statements,   ii) Insurance Information Institute,  
iii) Reinsurance Association of America    (iv) Company data (8 European companies: 17 Bermudian companies) 

107 108 107 
102 

108 

91 

106 

96 97 

91 

0

20

40

60

80

100

120

Lloyd's (i) US P/C Industry (ii) US Reinsurers (iii) European (Re)
Insurers (iv)

Bermudian (Re)
Insurers (iv)

% 

COMBINED RATIO 

2008 2009 2010 2011 2012

4 



© Lloyd’s  

< 
Picture 

to  
go here 

> 

Return on capital of 12% over five years 
 

2008 2009 2010 2011 2012 

Pre-tax result £bn 1.9 3.9 2.2 (0.5) 2.8 

Combined ratio (%) 91.3 86.1 93.3 106.8 91.1 

Investment return (%) 2.5 3.9 2.6 1.9 2.6 

Gross written premiums £bn 18.0 22.0 22.6 23.5 25.5 

Net resources1 £bn 15.3 19.1 19.1 19.1 20.2 

Pre-tax ROC (%) 13.7 23.9 12.1 (2.8) 14.8 

Pre-tax ROC 5 year average (%) 12.1 

Source: Lloyd’s pro forma financial statements, 31 Dec 2012 
 1 Capital, reserves & subordinated loan notes and securities 
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Strong performance despite superstorm 
Sandy 
 
£m Dec 2010 Dec 2011 Dec 2012 % Change  

Gross written premium 22,592 23,477 25,500 9 

Net earned premium 17,111 18,100 18,685 3 

Net incurred claims (10,029) (12,900) (10,098) (22) 

Net operating expenses1 (5,939) (6,437) (6,926) 8 

Underwriting result 1,143 (1,237) 1,661 – 

Investment return2 1,258 955 1,311 38 

Other income/expenses3 (206) (234) (201) (14) 

Profit/(loss) before tax 2,195 (516) 2,771 – 

Combined ratio% 93.3 106.8 91.1 

Source:  Lloyd’s pro forma basis,1 Technical account,    2   Return on syndicates’ assets, members’ 
funds at Lloyd’s and central assets,       3 Non-technical account  
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Underlying premium growth of 2.4% changes 
and FX 
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 RARC: Risk Adjusted Rate Change; FX:   Impact of translating business written in foreign currency at average 
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results assisted by prior years development 
major claims which …  
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US major claims events dominate 2012 
 

Source:  Lloyd’s pro forma basis. Indexed to December 2012 
Claims in foreign currency translated at the exchange rate prevailing at the date of loss 
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Most classes profitable although marine 
impacted by Sandy & Costa Concordia 
 

Source:  Lloyd’s pro forma basis at syndicate level, Dec 2012 
NEP: Net Earned Premium 
 

NEP: £6.7bn £4.0bn  £3.5bn  £1.7bn £1.1bn £1.1bn £0.5bn 

90 
92 

97 
91 

83 

152 

75 

131 

100 
97 95 

88 

107 

65 

91 
94 96 

100 

76 

104 

68 

60

70

80

90

100

110

120

130

140

150

160

Reinsurance Property Casualty Marine Energy Motor Aviation

% 

2010 2011 2012

11 

CALENDAR YEAR COMBINED RATIO 



© Lloyd’s  

< 
Picture 

to  
go here 

> 

Profit & loss volatility driven by  
major claims 
 

Source:  Lloyd’s pro forma financial statements 
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Investments returned £1.3bn, despite the 
low yield environment… 
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…while investment risk remains low, with 
over 90% in cash and high quality bonds… 
 

Note: * Includes supranationals and government agencies 
Source: Lloyd’s pro forma financial statements, 31 Dec 2012 
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…and Central Fund dispositions have 
remained constant in 2012 
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Net resources increase further to over  
£20 billion … 
 

£m Dec 2010 Dec 2011 Dec 2012 YTD %  
Cash and investments 48,483 51,415 51,767 1 

Reinsurers’ share of unearned premium 1,458 1,557 1,759 13 

Reinsurers’ share of claims outstanding 8,779 10,597 10,680 1 

Other assets 11,890 12,979 13,885 7 

Total assets 70,610 76,548 78,091 2 

Gross unearned premiums (10,525) (10,605) (11,314) 7 

Gross claims outstanding (36,303) (41,313) (40,203) (3) 

Other liabilities (5,061) (5,516) (6,381) 15 

Net resources 19,121 19,114 20,193 6 

Represented by: 
Members’ assets 

 
16,744 

 
16,726 

 
17,708 

 
6 

Central assets 2,377 2,388 2,485 4 

19,121 19,114 20,193 6 
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… with solvency surplus above £3BN 
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Summary & 
outlook 
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achieved results in 2012 

► Performed strongly against a global backdrop of continued 
economic uncertainty in 2012 

► Profit of £2.8bn with a ROC of 15% 

► Record net resources and central assets 

 

Looking Ahead… 

► Challenging economic environment and shifting regulatory 
landscape 

► Despite this, the Lloyd’s market is in a strong position for 
profitable growth 
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Disclaimer 
 

This information is not intended for distribution to, or use by, any person or entity in any 
jurisdiction or country where such distribution or use would be contrary to local law 
or regulation. It is the responsibility of any person publishing or communicating the 
contents of this document or communication, or any part thereof, to ensure 
compliance with all applicable legal and regulatory requirements.  

The content of this presentation does not represent a prospectus or invitation in 
connection with any solicitation of capital. Nor does it constitute an offer to sell 
securities or insurance, a solicitation or an offer to buy securities or insurance, or a 
distribution of securities in the United States or to a U.S. person, or in any other 
jurisdiction where it is contrary to local law. Such persons should inform themselves 
about and observe any applicable legal requirement.  

Lloyd’s has provided the material contained in this presentation for general information 
purposes only. Lloyd’s accepts no responsibility and shall not be liable for any loss 
which may arise from reliance upon the information provided.  
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