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CJo Introduction to FCP

O sid -
,7@ FCP overview

Faster Claims Payment (FCP) is a new funding and payment solution which provides fast and direct payment of a claim to a policyholder. This solution decouples the payment of claims from

the monthly BDX and loss fund top-up process. FCP facilitates direct access through the solution to insurer funds, via the Vitesse payment platform, decreasing any delay in payment.

Lloyd’s FCP solution summary
+ Faster Claims Payment (FCP) is a modern payment solution leveraging the Vitesse payment platform.

* FCP allows Delegated Claims Administrators (DCAs) to make payments upon request, drawing on managing agent funds directly, and removing the need for loss funds and the associated cash calls
should these funds run out

» FCP is being implemented as part of the initial set of improvements being delivered that are focused on the delegated authority market

* FCP is moving us forward to the full digital processing solution under the joint venture with DXC and the IUA, delivering the future state payment solution across both open market and delegated
authority business

Why FCP is important

,\ Policyholder (beneficiary) o Managing Agent €. Broker
v Removes delay in payment to policyholder by 2@ v MAs have greater flexibility in their capital management %% v Removal of the effort to set up loss funds and
providing DCAs with direct access to MA funds ®¢ through the return of loss funds to their accounts participate in cash call processes
é)(?:) v' Payments can be made in local currencies @ v Loss fund management effort and capital requirement v Reduced costs of wire transfers to Delegated
s@7 L reduced Claims Administrators
200, v" Enhances Lloyd’s reputation as easy to do
o business with v Real-time visibility and control over claims payments

W v' Overall reduction in volume of cash calls and the
[Ing associated effort

© Lloyd’s 2022 v" Reduction in number of bank accounts and associated 3

®
" account and transaction fees
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Benefits for the market

No redirection of months’ payment to DCA — payments will be processed as non-
cash signings only

€

Significant reduction in times spent managing ECF queries on
monthly BDX thanks to DCA payments being matched to Vitesse prior
to submission to the market

Oo
50

Reduced costs of wire transfers

=4
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FCP Broker Roll-out

Brokers play a key role in the selection of FCP at binder placement and in monthly bordereaux processing

The Future at Lloyd’s claims team is currently preparing the market for early adoption of the Faster Claims Payment solution. This solution brings early benefits in the Claims journey
and will be integrated into the future-state of Delegated Authority. Having engaged with LIIBA via the Claims Operations Liaison Group and Delegated Authority Claims Committee, we
would now like to engage individual firms to deepen your understanding of the new way of working and gain your support to onboard the first binder contracts.

Brokers have a key role to play:

Encouraging and confirming the use of FCP at binder placement or renewal, in partnership with MAs and coverholders where all parties are in agreement
Ensuring the binder details are complete and accurate in DCOM to enable the automated creation of payment accounts in Vitesse, binder sections and splits in particular.
Verifying and submitting the bordereaux into ECF as non-cash processing

The role of brokers in placing binders as FCP grows in importance as the market scales up from placing binders with single markets to placing subscription binders (Q1 2023), as
for a binder to be eligible all MA subscription participants must be onboarded to FCP
Ultimately FCP will enhance the customer experience and remove the barriers to fast payment of DA claims, we look to you to support this message with your clients

FCP delivers considerable benefits to brokers:

Reduced risk around handling client money and reduced costs of wire transfers to DCAs
Removal of the effort to set up loss funds and participate in cash call processes

Currently there is one area where additional effort is required to generate the non-cash bordereaux whilst still being able to submit the financial detail through to MAs, as vendor
platforms do not automate this yet. LIIBA and FAL are working with key vendors to introduce the change required for automation

Key steps to engage:

© Lloyd’s 2022

Attend process training for awareness and consult FCP process training material — slots are available to book now
Liaise with your MA partners, coverholders and internal teams to select binders suitable to load onto FCP

Use the drop-in sessions provided to engage with the FAL team and have your questions answered

Consult LIIBA or the FAL team 1-2-1 if you require further support or information

*Based on status tracker ECF transaction data for claims of 2018 YOA onwards, entered into ECF since April 2018

5
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CJo Introduction to FCP

/g,sé@\ Introduction to Vitesse

Vitesse

(&7} Deloitte Technology Fast 50
winner

(+/} $26m series B funding - including
Hannover Digital Investments

A7 LMA award winner

~-Dual-Regulated European Hubs

....... o (@) sedgwick. @
o DNB

Rotterdam, NL CEGA
—RCAS DS cHuss CEGA Munich RE 2=

\D w Eelgium

© Lloyd’s 2022

Who are Vitesse?

Vitesse have been working with the Lloyd’s of London market for over
6 years.

They are regulated in the UK and Europe.

They have a global domestic settlement payments platform to pay
claims globally, quickly and cost effectively.

Vitesse have also recently completed a significant Series B fundraise to
continue to invest in their insurance proposition.
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CJo Introduction to FCP
ﬂo é@ Introduction to Vitesse

Removal of traditional Loss Funds altogether; MA holds small liquidity
balances within a , which are automatically topped up as
needed

Liquidity pulled in real time from each MA depending on
% split (as detailed in the binder) to fund the DCA approved payment from
the - splits are obtained via DCOM integration

A claimant-focused settlement flow delivering funds real-time/same-day

AN

Direct Debits

N
U

Funding Accounts

Vitesse

Payment Accounts
- Q&g

@ *Where available. 7
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CJo Introduction to FCP
ﬂo Oqa Introduction to Vitesse - Funds Placement

17

Vitesse lHome Accounts  Money Out ~  Administration ~  Help ~ liquidity@vitessepsp.com  Log off
Lzl 2 and splits on binder creation. Insurance Claim Account GBP ~ Transactions [0 ctar

‘ y © Tronsactions for account Insurance Claim Account GBP.
Each MA holds an agreed ‘own funds

(syndicate funding account) with Vitesse holding an agreement

to top this up as required. B oo sl B B Epxtwih Upsx ot

Drag @ column header and drop it here to group by that column

The DCA processes a claim and instructs a pay-out. ket Sl St R bl it R o 2 R o I i
4 13-Dec-2019 16:41:45 Merchant Liquidity AXA Fund UMR123456 50% share 50.00 0.00
3 13-Dec-2019 16:41:45 = Merchont Liquidity Brit Fund UMR123456 30% share 30.00 (50.00)
2 13-Dec-2019 16:41:44 Merchant Liquidity Uberty Fund UMR123456 20% shore 20.00 (80.00)
The balance on the DCA is 0 and the — ||E 13-Dec-2019 16:38:34 @ Payout Cloim Reference ABC...  UMR123456 Cor Leasing Ltd 100.00 (100.00)
relevant funding split is drawn from each MA Funding Account 0O 2-Nov-201913:27:52 | Initial Balance nul nut nul 000

to fund the pay-out. Full referencing is available on all
transactions.

The payment is executed in using the
Vitesse global network.

v’ Vitesse top up the as required (weekly/by
minimum bulk amount) and provide a full remittance report.

< - » » 50 v  Itemsper page 1-50f 5items (@]
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—o Introduction to FCP
ﬂo é@ Introduction to Vitesse - Reporting

;\/ltesse Wome  Accounts  Monay O = = Q
'@ Insurer 1 Fund GBP
. . . P O Trorsoctons Sor cccount e 1 Fund G
The is credited with the initial agreed balance
and top up, as configured Romenioben | 860w tpodd
Drog © COLMN haader Ond Grop 1 hene 10 Qroup by hat o
Wy &3 i Tye Vitesse ‘'ome  Accoun | aor |
g i ©
On approval of the payment from the processing account, the e ey | @ Insurer2fund GoP
relevant transactional share is automatically deducted from each O T
insurer account, based on the agreed fund split
Roportioboe B Boon wih Uplood Dato
D 0 CoMMN Neader aNd Grop # here 10 QIoup By hat cokemn
. . . . 2 28042020 183509 Poyoust Home couts  MonoyOul = Admnanation -
There will be an agreed minimum balance and funding value to top Ve ey [ = @
up , as required IR et ) Insurer 3 Fund GBP
O Troraoctons Sor occount mser 3 Furd GAP
] ©
. Ropontioboe B Boon wih Uplood Dato
There is an option to fund the as required on D) = = =
an ad-hoc basis should urgent, large payments be required e e [ — — T
2 28042020 1255085 Payas Ciam Reference ANC UV 23450 nsurer 3: 20% shave C. 2000 99.980 00
1 28002020 145404 Meechont Liuity 2020801 DO Top Up 220801 DO Top Up DO 10p U 300 repont 100000 00 100.000.00
28042000 142206 Iniicd Basonce ~a ~A ~a Qoo
Full reporting options are available with customisable output formats
. ©
(]

( Bock
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(g}

LA

«©]  FINANCE 600 RISK =[(C2)  OPERATIONS
{ @ Removal of fund fwd’indi @ No held funds @ Reduced processing cost ]
i ' e S S O I
: BROKER @ No Client account recs | @ Removal of cash calls @ No funding split details I
I @ Bank cost removal @ Reduced Bank Access @ No Unapplied queries |
N e e e e - - aas S 4
@ No need to hold funds @ Audited payment approvals @ API| payment |ntegrat|on
DCA 7 Reduction in Bank accs | (1 Sanction checking @__F_’_e_r_ﬁqnsa_l_'ﬁe.q_r_e_p_qr_t!ng__,
@ All client acc processing @ Segregated role access @ Claimant focused delivery
@ Return of up to 80% offunds Centralised funds view @ Consistent data format
MANAGING (/) Investmentincome () Reguiated envitonment | (/7 Signings reconcilation
@ Real-time claims paid data @ Control of Binder funds @ Removal of cash calls
© Lloyd's 2022 10
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—J Introduction to FCP
r%é?\\ Successes and learnings from the FCP pilot

The objectives of the FCP pilot were to test the viability of the solution within the delegated

authority market and to demonstrate that the stated benefits could be achieved.

Summary
The pilot ran from July 2021 through until March The pilot has demonstrated that the The pilot has surfaced key learnings and
ﬁﬂ 2022 with three managing agents (MASs), two ﬁ» technology used is fit for purpose and @ opportunities to improve the overall DA claims
— Delegated Claims Administrators (DCAs) and can deliver the benefits targeted; it == process and the interaction between MAs and
four brokers. has also helped define further DCAs; these learnings have been embedded
enhancements for the next phase of into onboarding material and guidance for
solution build. implementation.
Outcomes
v' Speed of payments has met expectations validating v' Use of Vitesse payment and funding accounts has v Defined the processes DCAs need to adhere to
the technical solution removed the need for DCAs to hold loss funds under FCP to improve data quality and support
smooth reconciliation of funds
v' Requirements for provision of binder splits from v’ Capital held in loss funds can be released and it is
DCOM were defined, front and back-end estimated 70% of this can be made available for re- v' Understood the impact of FCP on MA and DCA
reconciliation processes were documented and use internal processes to inform onboarding material and
tested adoption planning
v Urgent top-ups through cash-calls are no longer
v Solution build now in progress (with integration required due to the FCP replenishment process v" The most effective way for the DCA to use the
planned for phase two) solution is to integrate with Vitesse via an API to
v Over $13m worth of claims were successfully reduce monthly cash reconciliation issues

processed in the first 9 months with all payments
made within 4 hours 1
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FCP Market Journey

Broker
Brokers

The MA to discuss which binders

Lloyd’s will work with broker have been identified_ for F_CP with
} the DCA and Broker, including data
community and LIIBA to i o . o
cleansing activities and start dates A broker must be able to identify if a BDX
ensure brokers are kept f h i is FCP / -FCP. If FCP, the broker must
informed about FCP and what or FCP The MA njay_commgnlcate Is . non cP. , “mu
additional processing instructions at enter 'non cash' in the free text narrative on
to expect. ) . - -
this stage. ECF to avoid duplicate claims payments.

& @< &
7

5. A MA and DCA to

FCP awareness 12 ; tFrglglng discuss ol Broker will start

t:rr]ogggn::-eﬁl Lloyds.com suitable informpation in (ONECEIVENER
arg1dgLIIBA self-service binders for FCP DCOM BDX

Confirm binder

O, S S
& &

Brokers to complete FCP Broker Binder splits will be sent to Vitesse
training and review self service via an API from DCOM, therefore
materials on Lloyds.com. data within DCOM must be
accurate.

© Lloyd’s 2022 12



Lloyd’s of London
1 Lime Street,
London,

EC3V 1AB
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Enquiries
FCP@LIloyds.com

Etienne Bender (Delivery Lead)
etienne.bender@lloyds.com

Vitesse PSP

16 High Holborn
Holborn
London,

WC1V 6BX

Enquiries
Mark Rogers
rogersm@vitessepsp.com


mailto:etienne.bender@lloyds.com
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Training and Support
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e o P
FCP Process Training ¢

Broker Managing DCA
Agent

p——
C
A\

i
g

Managing Agents

Course code | Course name Processes Duration Target Audience Platform

ut

“_ _~ MAO1 Placing a binder with FCP 3. FCP binder placement Approx. 1.5h  Underwriters, Underwriting Virtual or in
o, _ _ Technicians, Claims Brokers and person
4. Mid-term binder change Claims Handlers
MAO2 Accounting in FCP 6. FCP Replenishment Approx. 2.5h Operations, Claims and Finance Virtual or in
person

7. Reconcile BDX to Vitesse cash payments
8. Submit BDX to ECF

9. Singings Reconciliation

[ __n N B 8 8 B B B B B 8 B 8 B B 8 B B 8 B 8 ;8 B B B B B B _§B & N B & &8 &8 B &8 B & & & § &8 & &8 & N 8 8 B 8 B B &8 8 2 8 8 B B ;B B 8 B B B B B B &8 _§B B 8§ _§ _§ ]
: Brokers :
I f’ Course code | Course name Processes Duration Target Audience Platform 1
s |
: ' BO1 Placing a binder with FCP 3. FCP binder placement Approx. 1.5h Placing Brokers, Placing Virtual :

} ] Technicians, Claims Brokers and I
: 4. Mid-term binder change ke Ted s "
| BPRO1 BDX submission 8. Submit BDX to ECF N/A Claims Brokers Self service® |
| |
_---------------------------------------------------------------------------‘

Delegated Claims Administrators

) e

" DO1 FCP for DCAs 5. Payments to beneficiaries Approx. 1.5h  Claims Handlers, Finance and Virtual
Accounting

7. Reconcile BDX to Vitesse cash payments

© Lloyd’s 2021 * BPROL1 is a self service course as this process requires very little change 15
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FCP Process Training Summary
Key steps for Brokers

Claims Broker Placement Broker

(o) 00
B &
PR
1
Introduction Onboarding FCP binder Mid-term Payments to
to FCP to Vitesse placement binder change beneficiaries
Removal of the effort to set up loss funds Verify all MAs on the contract are Verify all MAs on the contract are
and participate in cash call processes onboarded to FCP onboarded to FCP

Add FCP clause to the binder contract
Complete repatriation of Loss Fund in

ECF

Process binder endorsement in DCOM

to add the ‘FCP’ flag to relevant sections

Reduced costs of wire transfers to
Ensure the sections and binder splits are
. accurate as this data is key to ensuring
ensuring payments are made from

. Delegated Claims Administrators .
ayments are made from the right
the right markets i g

) J markets J

Include additional FCP clause in the
binder contract

Enter binder details in DCOM and
flag the binders as ‘FCP’

Ensure the sections and binder splits
are accurate as this data is key to

& & @ BB

W

&

FCP Reconcile BDX to Submit BDX FCP signing Collections
replenishment Vitesse cash payments to ECF reconciliation and recoveries

O Check each BDX received from
DCAs to identify whether it must be

submitted as ‘cash’ or ‘non-cash’
: Ensure BDX to be submitted in ECF
are processed as ‘non-cash’
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FCP Training: Summary Approach

Objectives

» Provide FCP process understanding to MAs, DCAs and Brokers to prepare them for the early adoption & scale phase of the FCP roll-out

» Deliver self-service training materials to support the market with easy access to process knowledge and best practice

» Deliver a robust training approach that minimises market enquiries to the DA Claims team during Early Adoption and beyond

MA End-user

Instructor-led Training
(1-2-1, Group, In Person, Virtual)

Outcome — MA FCP
champions ready to use/follow
the new processes with their
in-flight binders and
encourage their DCAs to
adhere to the DCA guidelines

July — December

© Lloyd’s 2022

DCA End-user

Instructor-led Training
(1-2-1, Group, In Person, Virtual)

Outcome — DCA FCP
champions who have the
knowledge needed to
understand and utilise the
FCP system & processes
from start to finish

July — December

Broker End-user
Instructor-led Training

(2-2-1, Group, In Person, Virtual)

Outcome — Broker FCP
champions who have the
knowledge needed to
understand the FCP system
and the role they play

August — December

Adoption Training

‘Drop-In Clinics’

Outcome — Provide post go
live support and guidance for
end users to ask questions as

they progress through the
early adoption

August — December

Full Knowledge Articles
(Process Training

Documentation, Hosted - )

Outcome - Provide self-
service reference guides to
easily support the market with
process understanding

August — Ongoing

—_—— e o — — — — — — o

Quick Reference Guides

Outcome — Quick reference
guides to support the market I
with understanding their role

in the process



