LLOYD'S

Capital & Planning Group (CPG)

Introduction to the CPG process and SharePoint site

If you have any questions on the CPG Process please contact CPG@LIloyds.com
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Introduction to CPG

High-level Overview

&

What is CPG Role of CPG Importance of CPG

CPG is a cross divisional
group that approves
business plans and capital
requirements for existing and
new business at Lloyd’s

Syndicate proposals are
submitted to CPG and are
then reviewed and approved
by a committee consisting of
several senior individuals at
Lloyd’s

Approve business plans for
the market to meet the
Council’s risk appetite for the
prospective year of
underwriting

Sets capital, based on past
performance, to support the
business plan

The CPG performs its
functions subject to and in
accordance with the strategy,
policy and principles set by
the Council and Executive
Committee (ExCo)

The CPG is accountable to
the Chief of Markets & the
Chief Financial Officer, with
regard to the performance of
Its functions and the exercise
of its powers

If you have any questions on the CPG Process please contact CPG@LIloyds.com
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Introduction to CPG . é .

Process .

1. Plan review by SMEs

2. Capital review by SMEs

Approval of

plan and
capital

3. Account Managers

4. Risk Management review

1. Plan review: All aspects of Syndicate Business Plans are reviewed including premium, expenses, reinsurance, catastrophe exposure in line with syndicate
categorisation and capabilities.

2. Capital review: Capital will be set based on a validated and approved internal model, accounting for past performance and realistic assumptions of the uncertainty,
on both a one-year and ultimate basis. Reserving reviews occur alongside the capital assessment ensuring that syndicates have the right assessment of uncertainty.

3. Account Managers: Account Managers ensure insights and analysis from technical teams (called syndicate Virtual Teams) are effectively consolidated. They
produce a proposal for each syndicate which draws on the outcomes of the technical work, with a narrative overlaid including areas for debate / exception. This
summary paper is provided to CPG covering key stats and KPIs, alignment to CPG principles and market messages.

4. Risk Management review: Risk Management will focus on challenging and advising on, 1) whether the CPG process delivers outcomes in line with the Council risk
appetite, 2) whether the CPG operates within an effective control framework, including the appeals process, and 3) individual decisions and outcomes. Additionally,
Risk will facilitate regular engagement with the PRA.

5. CPG: CPG is the body which ultimately approves all plans and associated capital each year. CPG may choose to delegate elements of approval to subject matter
expert teams according to an agreed decision making framework.

If you have any questions on the CPG Process please contact CPG@LIloyds.com 4
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Introduction to CPG
CPG Membership

Peter Montanaro

(Chair)
i i Dawn Miller At
Rachel Turk Market Oversight Director _ _ Non-voting
Chief Commercial members
Chief Underwriting Officer
Officer ’
Caroline
N _ Sandeman- Alex Lucas
erja_lm Sp_les Allen Head of Risk
A minimum of 4 Interim Chief Actuary Head of Market Management
Kirsten-Mitchell members must Governance
Wallace attend in order for
Director of Portfolio there to be a

Risk Management quorate decision

CPG Members are required
to attend all CPG meetings
- here possible to facilitate
Alex Cliff WHETE |
Bertrand Heugues consistent and robust

Chief Underwriting Deputy CFO decision making.
Officer, Lloyd’s Brussels
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Key milestones in 2025 process

July 5

ERC - stress
testing outcomes Market messages

| CPG Strategy
doc submission

2025 YOA
SBF Go Live

November 25

October 11

Pre-CPG Risk Stocktake Post-CPG Risk
Assessment

Assessment

Feb - April
CPG Strategy workshops with Directors and CPG Protocols with a sign off the 11t July

CPG Members

September October November

February

April Market
Bulletin

High level focus Syndicate Business Discussions (SBDs) SBE / LCR submissions

areas, review
approach and
CPG timetable

Pre-planning letters confirming
categorisation, focus area details pre-SBD

Feb — April
2025 YOA Plan and Capital reviews

Business Plan Stress Testing

‘Mega MOG'’ - agree syndicate
categorisation/ areas of concern.

Classification: Confidential
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Main responsibilities of groups involved in the CPG process o=

Chief of Markets (COM) / Chief Financial Officer (CFO)
Responsibilities include setting the annual CPG Strategy, overall accountability for approving business plans and
capital submissions, as well as considering managing agent appeals and providing information to the Executive

CPG Teams and Responsibilities m:/

Committee and Council.

CPG Chair

Responsibilities include supporting the establishment of the CPG Strategy, which sets the parameters for the
approval of capital and plans, presiding over meetings to ensure that discussions are relevant and appropriately
challenged, and ensuring that the CPG ultimately fulfils the outcomes outlined in the CPG Strategy.

@

If you have any questions on the CPG Process please contact CPG@Lloyds.com 7

CPG Secretariat

Responsibilities include supporting the CPG Chair in the implementation of the CPG Strategy, designing and facilitating
an efficient process, coordinating management information, ensuring a robust governance framework is in place,
maintaining a central repository of data to track CPG activity and decisions, ensuring the successful delivery of
operational targets, and monitoring overall progress against key deadlines.

Classification: Unclassified
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CPG Teams and Responsibilities g?/

Main responsibilities of groups involved in the CPG process o=

Account Managers

Responsibilities include coordinating inputs from all subject matter expert teams to develop a unified position and
comprehensive view of the business plan and capital, but also leading critical communication with managing agents,

which includes conveying CPG decisions and applied loadings.

Subject Matter Experts (SMESs)

Responsibilities include conducting technical reviews of the business plan and capital requirements in accordance
with the CPG delegated framework, presenting a final recommendation to the CPG for approval, and notifying

them of any issues or concerns that require their attention.

Risk Management

Responsibilities focus on two main areas: firstly, determining whether plan and capital decisions align with Lloyd's risk
tolerance, and secondly, ensuring that the CPG process and decision-making adhere to a robust control framework.
The process also involves providing impartial analysis throughout the procedure and presenting a formal analysis by

the CRO to the Risk Committee upon completion.

If you have any questions on the CPG Process please contact CPG@LIloyds.com
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Virtual Team and key contacts

&)

Capital

Review the
syndicates
capital
requirements,
including any
loads

Head of
Actuarial
Oversight

Key »
Contacts Rebecca.Soragh
an@lloyds.com

Syndicate
Performance

Exposure
Management

Is the
syndicate
capable of

managing the
aggregation of
risk in their
portfolio
(CRA/CROF)

Review all
syndicate
business

plans. Is the
plan Logical,
Realistic and
Achievable?

Head of Head of
Syndicate Exposure
Performance Management

Emma.Watkins

Catherine.Marsh
@lloyds.com

all@lloyds.com

Outwards
Reinsurance

Review ORI
elements of
submitted

business

plans and
capital
returns

Head of
Reinsurance

James.Cunning
ton@lloyds.com

Account
Managers

Co-ordinate
input from
virtual teams
to agree a

joined-up

position

ahead of
CPG

Head of
Account
Management

Gordan.Reid@ll
oyds.com

Reserving

Oversee
both
Corporation
and Markets
solvency
through
reserve
monitoring

Senior Manager,
Syndicate
Reserving

Ajay.Shah@lloyd
s.com

If you have any questions on the CPG Process please contact CPG@LIloyds.com
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