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Agenda

Purpose of today

Change Lead resources

Future DA workflows

Planned DA system integration
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The purpose of today

* To provide further clarity on the future DA workflows

 To share integration plans for Delegated Contract and Oversight
Manager

* To allow you the opportunity to ask business readiness questions

© Lloyd’s
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Chan ge | ead resources www.lloyds.com/dachangeleads

News and risk insight ‘ Market directory Market resources Lioyd's around the world

The Delegated Authority
Programme

This section contains supporting materials issued by the Delegated Authority
Programme Team for DA Change Leads.

Business Readiness Toolkit Communications Frequently asked questions
Guide developed to support Change Leads Important updates from Lloyd’s Delegated Some of the more common questions asked by
through the system changes Authority Programme to Change Leads Change Leads
\)\ Find out more J Find out more «> Find out more
Getintouch
DA Change Team | DAchangesupport@lloyds.com

© Lloyd’s
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Future DA workflows

« Early Sight - To support early planning and resource allocation, we are sharing future workflows iteratively, as soon

as the information is available.
« End-to-End Workflow - Documented journeys of Contract Manager (and Contract Builder), from creating a contract

to registering the binder
* Release 1 - Workflows have been split out by Releases to highlight changes from Release 1 to further Releases

Contract Builder

Contractis
: A With contract registered and Contract is active
Create Contract Sgt;r\r/}g\;)r Valldartllj?]ns are reviewers to API updates sent from inception
approve/return to other market date
systems

Contract Manager

Contractis
. A With contract Contract registered and Contract is
Create Contract S%t;r\r/}g\?r Vahdartl;c;]ns are reviewers to reviewers stamp API updates sent active from
approve/return and sign to other market inception date
systems

© Lloyd’s
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Release 1

Delegated Contract Manager:
Contract Builder Workflows
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Release 1 - Create binder and submit for review

Contract Builder

1. Create contract 2. Submit for review 3. Validations are run

MB: the Contract Creator
would be able to add non-
Llgyd's insurers when
providing capacity detsils.
The systemn would then
validste that the lines add
up to 100% at the point of
data entry, before the
contract is submitted for
review

ME: contract has not been
sent for review when
validations are run

3. Validations against
contract fields and
automatic flagging of
coverholder
permissions

¥

1. Contract creator
enters information
as per the Cuestion
Set for a new
contract

MB: some validations are
run &t the point of data

entry

The contract can be
shiared with other
participants at the point of
contract creation in the
tool

2. Contract creator
submits to section
leads for review,

which will trigger
further validations
MB: refer to slide 2 for

more information on
coniract reviews

The same workflow would be followed for creating endorsements on a registered binder for Release 1
Hybrid Coverholder roles will allow them to act as the contract creator in Release 1

}

3a. Correct
contract fields as
per validation
outcomes and
contract can now
be sent for review

/e &
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Release 1 — Review and update binder
Contract Builder

3. Validations are nun 4. With contract reviewers to approve / refurn

MB: confract has not been
sent for review when
walidations are run

3. Validations against
contract fields and

: automatic flagging of
LA coverholder
permissions
. 4a.1. Contract \
. 4a. Section lead(s 4a.3. Correct contract
‘ ‘ 4. S.E'Ct'“" lead(s) retunn to n::t:unirai:t:I creator makes fields as per
fecelve cpnlract = ‘ creator with - chagg?;%l%]re— validation outcomes
ERE comments for subm e and contract can now

section lead(s) to

; be sent for re-review
review

changes to be made

MB: refer to slide 2 for
more information on
contract reviews

4db. Section lead(s)
approve of the
contract

The same workflow would be followed for reviewing endorsements for Release 1
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Release 1 — Approve, sign, stamp and register binder
Contract Builder

6. Contract is registered and APl updates

5. Contract reviewers stamp and sign sent to other market systems

7. Contract is active from inception date

Ga. APl updates are

sent to DDM, PAS
6. Contract is bound ’ and MED
5d. Check that £l [T D,
T signad lines add up ‘ utilsing Coniract
A to 100% Manager to \
automatically create
registration process 7. Contract becomes
active once passing
' inception date
5b. Syndicates sign and
22 | samp conrect offine
minimum fields and t:m_'m"a-::t t_:reatq_:r will
R enter signed lines in the
system

!

5a. Contract
creator will 5c. Coverholder will
complete other - counter-sign
fields offline and contract offline

send for signing

The same workflow would be followed for registering endorsements on a registered binder for Release 1

/e &
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Release 1

Delegated Contract Manager:
Contract Manager - Registration Workflows
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LN Sroker

Release 1 - Create binder and submit for review

Contract Manager - Registration

1. Create contract 2. Submit for review 3. Validations are run

MB: the Contract Creator
would be able to add non-
Lloyd's insurers when
providing capacity details.
The system would then
validate that the lines add
up to 100% =t the point of
data enfry, before the
contract is submitted for
review

ME: contract has not been
sent for review when
validations are run

3. Validations against
contract fields and
automatic flagging of
coverholder
permissions

¥

The same workflow would be followed for creating endorsements on a registered binder for Release 1

© Lloyd’s

1. Contract creator
enters mandataory
BAR data and fields
required for DDM
for a new coniract

MB: some validations are
rum at the point of deta
entry

The contract can be
shared with other
participants at the point of
contract creation in the
tool

2. Contract creator
submits to section
leads for review,
which will trigger
further validations

}

3a. Correct
contract fields as
per validation
outcomes and
contract can now
be sent for review

/e &
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Release 1 — Review and update binder
Contract Manager - Registration

3. Validations are nun 4. With contract reviewers to approve / return

MB: confract has not besn
sent for review when
walidations are run

3. Validations against
contract fizlds and
automatic lagging of
coverholder
permissions

DCM

¥

The same workflow would be followed for reviewing endorsements for Helease 1

© Lloyd’s

4 Section lead(s)

receive contract to ‘

review

4a. Section lead(s)
return to contract
creator with
comments for
changes to be made

4b. Section lead(s)
approve of the
contract

Fos

d4a.1. Contract
creator makes
changes and re-
submits to the
section lead(s) to
review

4a.3. Correct contract
fields as per
validation outcomes
and contract can now
be sent for re-review

AN

Broker

A
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Release 1 — Register binder
Contract Manager - Registration

5. Contract is registered and APl updates
sent to other market systems

6. Contract is active from inception date

5a. APl updates are
sent to DDM, PAS

’ and MED
7Y registered \

b Contractis

6. Contract becomes
active once passing
inception date

DCM

4b. All section
lzads have
approved the
contract

The same workflow would be followed for registering endorsements on a registered binder for Release 1
© Lloyd’s

FAN

Broker

A
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Release 2 / Future Releases

Delegated Contract Manager:
Contract Builder Workflows
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LN Sroker

Release 2 / Future Releases - Create binder and
submit for review

Contract Builder

1. Create contract 2. Submit for review 3. Validations are run

3. Digital collaboration

MB: contract has not been
sent for review when
validations are run

3a. Validations against

. : between participants,
1a. Integration with T T contract fields and
7T L and A7 calout checking and M) auiomatc flagging of
o RN automatic validation of coverholder
clauses and wordings pPermissions
1. Contract creator Esu ﬁ?ﬁgtsﬂ;ﬂw 3b. Correct
enters full contract laads for review contract fields as
data for a new : o C per validation
contract which will trigger outcomes and

further validations

MB: some validations are
run &t the point of data

entry

The contract can be
shared with other
participants at the point of
contract creation in the
tool

The same workflow would be followed for creating endorsements on a registered binder for Release 2

© Lloyd’s

contract can now
be sent for review

/e & &

MA  Cowverholder

15



—— a3l
m

Release 2 /| Future Releases — Review and
update binder

Contract Builder

3. Validations are run 4. With contract reviewers to approve / return

MB: confract has not been
sent for review when
walidations are run

Ja. Validations
against contract
- fields and automatic
LN flagging of
coverholder
permissions
i 4a.1. Contract \
. 43 Section lead(s Ab. Correct contract
4 Sgctmn lead(s) return to |::|::|ntr::|E:t:I creator makss fields as per
receive ognlract to ‘ creator with - change_zs and re- validation outcomes
review comments for 55:1?;:'?21:3 ;T}Etu and contract can now
changes to be made review be sent for re-review
MB: If queries require changes to the comtract
then the contract crestor will re-submit to the

leads to review. If no changes are required
from gueries then no further action is

4b. Section lead(s) 4c. Contract creator

approve of the - submits to followers required o this stage.
Ty to review and raise
queries If contract builder is used for a renewsl of a

contract, less reviews will be needead by
followers, due to grester transparency

© Lloyd’s
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LA Sroker MA  Coverholder Followers

Release 2 / Future Releases — Approve, sign,

stamp and register binder
Contract Builder

6. Contract is registered and AP updates

5. Contract reviewers stamp and sign sent to other market systems

¥. Contract is active from inception date

Ga. APl updates are
sent to DD, PAS

6. Contract is bound ’ and MED
5d. Check that and registered,
- signed lines add up - utilising Contract
= to 100% Manager to
automatically create
registration process 7. Contract becomes
active once passing
' inception date
‘ ‘ Eénﬂrgﬁl?r? t?:: 5a. All placing and
system and ‘ Epprpv.?ll can be signed
contract creator will within the system
igni electronically
send for signing
5b. Coverholder will
counter-sign
contract in the
system
© Lloyd’s The same workflow would be followed for reqgistering endorsements on a registered binder for Release 2
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Release 2 / Future Releases
Delegated Contract Manager:
Contract Manager - Reqgistration Workflows
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Release 2 / Future Releases - Create binder and o

submit for review
Contract Manager - Registration

1. Create contract 2. Submit for review 2. Validations are run

MB: contract has not been
sent for review when
validations are run

i i 3. Validations against
LWR and AP callou Ctomatic Tagging ¢
o an i i
a C ing of
LA to Market Systems [:uverlillflllgtligr ’
permissions

2\ 71

1. Contract creator 2. Contract creator 3a. Correct
‘ enters mandatory submits to section contract fields as
BAR data and fields leads for review, per validation
required for DDM which will trigger outcomes and

© Lloyd’s

for a new contract

MB: some validations are
run st the point of data

entry

The contract can be
shared with other

participants at the point of

contract creation in the
tool

further validations

contract can now
be sent for review

The same workflow would be followed for creating endorsements on a registered binder for Release 2

19
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DCM

AN

Release 2 / Future Releases — Review and update binder
Contract Manager - Registration

3. Validations are run 4. With contract reviewers to approve / return

MB: contract has not been
sent for review when
validations are run

3. Validations against
contract fields and
automatic flagging of
coverholder
permissions

¥

The same workflow would be followed for reviewing endorsements for Release 2

© Lloyd’s

4. Section lead(s)
receive contract to
review

—

4a. Section lead(s)
returmn to coniract creator
with comments for
changes to be made or
make edits themselves

4b. Section lead(s)
approve of the
contract

7N\

4a. 1. Confract
creator makes
changes and re-

4a.3. Correct contract
fields as per
validation outcomes

s;pmitls t:]] thet and confract can now
FEELILEY (s)to be sent for re-review
review

Broker

A

20
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Release 2 / Future Releases — Register binder
Contract Manager - Registration

5. Contract is registered and APl updates

sent fo other market systems 6. Contract is active from inception date

5a. APl updates are
sent to DDM, PAS
and MED

. 5. Contract is
ALY registered

/\

6. Contract becomes
active once passing
inception date

DCM

4b. All section
leads have
approved the
contract

The same workflow would be followed for registering endorsements on a registered binder for Release 2
© Lloyd’s
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Release 2 / Future Releases

Delegated Contract Manager:
Endorse Workflow
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Release 2 / Future Releases — Review and

update endorsement
Contract Builder

M. EBroker

3. Validations are run 4_With contract reviewers to approve / return

MB: confract has not bean
sent for review when

MB: Endorsement creation
process will follow the same
joumney as for creating a contract
on slide 15. Review process will
begin once the endorsement has
T been submitted for review and
AN validations passed. Once the
agreement parties have
approved of the endorsement,
the task will follow the same
registration process as for
creating a confract on shide 17

walidations are run

Ja. Validations
against contract
fields and automatic
flagging of
coverholder
permissions

4. Agreement da_ Agreement
parties in lead parties in lead
position raceive ‘ position return to
endorsement to contract creator with
review comments for

changes to be made

4b. Agreement
parties in lead
position approve of
the endorsement

© Lloyd’s
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4a.1. Contract
creator makes

- changes and re-
submits to the lead
agresment parties to
review

4c. Contract creator
submits to all other
‘ agreement parties to
review and raise
queries

-

4a.3. Correct contract
fields as per
validation outcomes
and endorsement
can now be sent for
re-review

MB: If quernes require changes to the contract
then the contract crestor will re-submit fo the
leads to review. If no changes are required
from guernies then no further action is
required af this stage.

If contract builder is used for & renewsl of a
contract, less reviews will be needed by
followers, due to greater transparency

~/a & & 2

MA  Coverholder Followers
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Integration Scope - DCOM

Delegated Contract Manager

Delegated Oversight Manager

 Qutbound from DCOM for consumption of contract
data for updating market firm systems.

* Inbound - from market systems for contract
registration. Publish contract updates to Delegated
Contract Manager for contracts managed in market
firm’s own systems

© Lloyd’s

Outbound API from DCOM for consumption

of coverholder & DCA data. Retrieve latest market
entity data for updating market firm systems (API—
based read—only access to all fields available in
Delegated Oversight Manager)

24



LLOYDS

Integration Scope — Delegated Contract Manager & Delegated Data

Manager

Delegated Contract Manager

Delegated Data Manager

« Contract Data - This integration will enable the transmission of contract data between Delegated Contract
Manager and Delegated Data Manager to reduce the effort involved in setting up contracts within Delegated Data

Manager.

* Requirements Defining — This has now been completed. Integration development has started, with

focus on first supporting transfer of data for New Contracts.

 Future Toolkits - Further information will follow in future versions of the toolkit.

© Lloyd’s
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API| Development Process

Based on API standards. Design Specification

Workshops to define how

market organisations

want to consume and *  Specifications detailing « lterative development of Testing
send data the scope, functionality outbound and inbound

OUTPUT - define the API OUTPUT — API specifications QUTPUT = Technical API OUTPUT — APIs ready for

requirements.

and technical standards APIs with support for * API solution tested and
market expertise validated to identify and
resolve technical issues.

provided to the market solution integration testing with some
market systems

Support the Project team in
understanding data needs and
support requirements elaboration

) _ Support solution development
Review and provide feedback on through market expertise and
the API specifications

Test API solution to report

. o technical issue ahead of launch
validate thinking .

API Design Programme — 17 Participants (Managing Agents & Brokers)

© Lloyd’s

Market
Launch

Live API

Full specification
Developer
access process

26



