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Foreword

As the value of intellectual property continues to grow, organisations need to prioritise actions to protect

their IP portfolios

Intellectual property is often referred to as 6 t tugency
of the knowledge e ¢ o0 n o mytedms of currency, the
value of IP has appreciated consistently in recent
years. Revenues earnt from leasing IP have increased
almost 700% between 2012 to 2018 with an
expectancy to continue its rise in the decade ahead.
Many of the wo r | ndoétsvaluable businesses have
sizeable I[P portfolios and many of the market
challengers or disruptors are trying to bring new ideas
to the market that require legal protection.

COVID-19 has amplified some of these trends, with
businesses racing to open up digital presence and still
trying to adjust to the full consequences of remote
working. One of the implications is that well tested
processes that are fit for purpose in a face to face
environment, are suddenly being used in a virtual
setting, exposingo r g a n i slRtb a mether® of new
risks.

According to some studies, only about half of corporate
leaders understand the value and importance of IP and
are actively involved in strategic planning related to IP.
This means that IP decisions are often delegated to

lower level legal staff who understand IP but d o n ot

necessarily connect with broader strategic implications.
One of the consequences is that many businesses fall
to maximise the value of their IP portfolios.

IP risks pose a threat not only to intellectual capital
itself but also to the overall financial success of the
organisation. Interestingly, exposure to these risks can
happen at various steps in the IP lifecycle, including the
early stage of research and development (e.g.
disclosing a critical piece of information about your
invention to a 3 party before submitting a patent
application), the process of safeguarding your trade
secrets (e.g. neglecting some aspects of cyber
security), IP registration process (e.g. by registering a
patent that is too narrow and allowing a competitor to
innovate around it), and monetisation (e.g. third parties
exploiting loopholes in licensing agreements).

Consequently, there will be a number of risk prevention
/ mitigation actions that organisations can take to keep
their IP safe. This report provides a range of examples
on how 0O | ¥a v voxgdnisations safeguard their IP
portfolios. Some of these risks can be managed
through a range of internal measures or by using
insurance through a captive solution. In some cases,
there are opportunities to use the help of the external
insurance market or alternative solutions provided by
investors. As the sophistication of external IP insurance
solutions grows, the future IP safeguarding possibilities
are likely to increase.
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