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388 O XD#s

I. BI&
2 PIYAIT4—AT-04X  The Society of Lloyd's
(EEOO« % (Lloyd's Act, 1982) [CED<HEIHEN)
AERFRTEMD - OVRY SALAMI—NE
One Lime Street London EC3M 7HA
2007 EHIXAIRBREL 163184,900 MR
(200741818 ~ 20074128318) (3Jk7,260ZMA / BMEL—FE1=¥227.90)
2007 EIEKRIRAIRERSS - 132185,600AHR R

(BIK210/EH)

2008FERIRSI1ZF v/ 51— 159850005V~
(3Jk6,3501EM)

&R (Chairman of Lloyd's) : R—bhY/—F2VH E—%—-LE—> (Lord Peter Levene of Portsoken)

. AR - BEE

O X0~ X% (Lloyd's Act, 1982) [CEDLKZZE FORHKEANT. BE LOA XFER(FO XA

(Lloyd's Byelaw) ZE$HT. XV\—HIE. RRZHN - RIREEFH. 5I1R(T. ZEHHB. EEERLFEINTIC
DIcoTCOA XTBZRNEEE T ORBZFINTNET, FR/1998F DRIASF ERSEEDILIEICKD. 20004
DI FHEO#EETH D [ERMY—EX#E] (Financial Services Authority) DEEICARI DI ELEEINT
AN

O+ XDHAICHITBHERK 2008

21



. O+ XRkEM5

OA4XFI7HIERFIC. OVRY - I T4—[CHDIRT—R - O/ ROO—E—/\DAD—AT. EDEFHEE - BE
(E SHEFOETCHHABRICEET D, MDTE. BE. FROISIHEELTATRBDIEEIHTHIL
CCCHREURBESIMBICREZDDESN. BEIFBLRENSHBEODNKRBEESZED./ >V -XUD
REBICIED > CTWVWEF U, BHRER - FIRRE  TABTBODA VIR 7RBPEBIEBIEESHEERER (Excess of
Loss Reinsurance) I&& SHERIDRERHT - BRERHTIIR(FONTVDZFEDREDHIC(E. O1 XRE
ME CHESNIEDDORMELBHFEL A,

O4 XF. MZEFERRE. ANFEEORRPERBAKEOBRIRLEE, TREBRBEOMDE CHFRPDRER
2HPREBEZOVECRRU—ERAZRELTVDED. BADBEERRCEGDERERODBF CLERICSIRITZ
T2CVERT,

R—7 v O |
(1) R—L4L

O4 XFREEE I TIHBE CTHD. TNERIFRERIATEFHDFERT . O XTlF. REVICREDSIZETEZED
RIRERE (RERSIZOERNBET D) [FEAN EAD [518A2){— (Underwriting MembersiBin [r—LA

(Name) J) ] EFENTHED. REDSIZIFIFEA - JEADAYN\—CTHER TS [>T —b (Syndicate) | T
T CVERT, GfiNICR—AFS IRIFICBUTCEREEEZE DB AX VI —(CRSNTVERUIEH, 1994 F(CHRR
BEICKDEAAYNN—DHBSMEIENBASNTLERAFHERER. RIEFFIRER. BENREBERTEN
BAREREU. FAX I —DEEZD5 1287 (F v/ T74—) [FBEBERICEZ TEF U, 200845 |52#4 1/
VT A—FEANEAGDETI59R5,000H5 R R (3Jk6,350EM) (SHELTWVER IO TDIEEADIIZHD
2RICHDDEITIFI4.2%ITELTVNET,

SIZF I\ T—DHEFE

(BALEARURN)
18,000 -
miEA
16,000 = B

14,000 —
12,000 —
10,000
8,000
6,000 —
4,000 -
2,000
0 \ \ \ \

2004 2005 2006 2007 2008 ()
(2) 2297 —F

OAZXD5|ZAVIN— (R—L) FVVIT— BB U, ¥V IT— BT RIFEITVE T, K. Y IT—h
[CIFBHTLE (EEICIFT,000 A #HZEBR D) DR—LHIATSHSpread Vehicle (DAL ) DENEET
UTco 1994F DiEAR—LBAH)ESpread VehiclelTEAEEADA VI \—HEERD TS ENTHIN. SHT
BHENFFEOTOE IO BFF EAR—LDEIRT, FEFSLAHDEAR—LDHRETY VI — e8> T
BEDR—NIxUAT51Z2(FZ17DT—RU—b->>I4—hk (Corporate Syndicate) MEX TEF LI,

3 E 20045 = 20055E 20065 20075 E 20085 E
¥y oy v oy - b #H 66 62 64 66 75




V. O+4 XDREEZILFREEHIE (Chain of Security)

O/ XEENFREZLVEREMIBFTLUTCVE I, ZOEHE. IRNTOOA XDREASDERICH D [
REDF T— (Chain of Security) ] EFEND 1 Z— I EEBNZIMRIIFIE(ICHDEFE T, O+ XDTDZIA
REEDF T/ (FHFRHICHEBE L. 5IZYHORTEH, HRREOBA EADR) BELECEDDFEE UL REE
DZIWVWZERIELTWNE T,

FEEHESEES (Premiums Trust Funds) |  306{&100AKV K (6Jk9,740(&8M)

SIRXVN—DRITMELTORRBITIVOITCAY Y IT—hEBETOINVR—I VT - I-ITVMEETD
FRREHEFEEZ(CLVIRATNE T, RERREFEEZ CIEZNED SO NIRRBZEFEE L. RIREHD
EEUCBEICRETICNOZCDRRENZILDNE T,

O« ZE& (Funds at Lloyd's) | 98{85,800/5K> K (2Jk2,4701&M)

RREBEFEETRIRESILVCEDBFVNSEEOA XBZZFTHALE T ETCOXVN\—(I5|ER(FTDILEDERDS
NIZRREDRIEA0% EHEDE EZ O XICFRE LK I NEEDE B A,

RRES (Central Fund) | 19185,1005 KK (4,45018M)

RBREXINDOAN XBEZBEULESICESNRELE S G, OA4 XDFREESHSRBEILVDTONE T,
BAEADR—LRINRTDRERBDO—EEEZBFRREG(CUETHEEINTVE T, O X(FETHBIC
COREZRESEDIHDELUC FEREZHTLCVE T, ZNTHEHEVEEEFOA XDMEEDRRED
SALCFECHONF T,

XEEROCBEL—b (E1= ¥227.90) ($2007F12831HERE

V. O4ZXDVILNRY Y — - Y—I IR

O4 XFREDMDRBERMTEBK. BFEZDRBEXILRD (VILXYY— Y= Solvency Margin) %z
EBET CHL /MY —E A (Financial Services Authority) [CFRET D EZRBMITONTNET,
EU—EEZDFERICEDVTEHUCER. 2007F12831HIRAET574.3% EEoCTVE T,

VIRV Y—-I—=I 7 (2it5R) (B BARVE)

Lloyd's Solvency Margin (Global Basis) @A BHRYR)
F | goramanns) | cowrirRnane)

1. IERESY—Y Y Amount of the required minimum margin 2,298 2,446
2l ?’Eé fi‘ ] Tbtaléssefs avéilab\eté meretth'e reduiréd mrinimrum fnargin - 12,473 . 7 13,388
3=2+1 YURYY— I—IVKE | Solvency Margin Ratio  s5aB% | 547.3%

VI. OA D8

S&P#t © A+ (Strong)
Fitchtt - A+ (Strong)
AM Besttt - A (Excellent)
%2008 8B

O+ XDHAICHITSHERK 2008

23



VI. OA XHE RV ZDXA I\ — DI

J0- 77—V EERIEXR (GAAPR—2) |

20074%E
(2007F12A318%KHE)
(as at 31 December 2007)

20065%E
(2006 12H318&RE)
(as at 31 December 2006)

=S ) T F B | sTe.emn | mmmsm | STG.Emn | MmEE
— @EAKYR) | @0ERM) | @oEErvr | @En
| (Stg.£1=¥227.90) (Stg.£1 = ¥233.66)
becd—i Investments
EREE Financial investments 29,484 | 6,719,404 27,165 | 6,347,374
FESTEIREE Deposits with ceding undertakings 9 2,051 17 3,972
HERIRICERDDIRRERS Reinsurers' share of technical provisions
XihfEE Claims outstanding 7,449 1,697,627 9,259 | 2,163,458
B RRAY Unearned premiums 841 191,664 771 180,152
8,290 | 1,889,291 10,030 | 2,343,610
RIREBEE Debtors
RINER AL Debtors arising out of direct operations 3,428 781,241 3,520 | 822,483
BRRE Debtors arising out of reinsurance operations 2,918 665,012 3,190 745,375
ZTOHDORREES Other debtors 318 72,472 382 89,258
6,664 | 1,518,726 7,092 1,657,117
ZOMEE Other assets
BEEE Tangible assets 26 5,925 22 5,141
RE- A e Cash at bank and in hand 7,497 | 1,708,566 7,926 | 1,851,989
TDhEE Other 28 6,381 20 4,673
7,551 | 1,720,873 7,968 | 1,861,803
AL R U RUNIN & Prepayments and accrued income
RINAR Accrued interest and rent 144 32,818 98 22,899
BRIEESE A Deferred acquisition costs 1,656 377,402 1,682 | 369,650
T DAATA RO RN Other prepayments and accrued income 155 35,325 163 38,087
1,955 445,545 1,843 430,635
BES Total assets 53,953 (12,295,889 54,115 12,644,511
BAR, BEBLUSHEIE Capital, reserves and subordinated loan notes
OA X&=E Members' funds at Lloyd's 9,868 | 2,246,638 11,282 | 2,636,152
SR EICH T D EH Members' balances 2,652 | 604,391 597 139,495
SR EBEE (ERIRS) Members' assets (held severally) 12,510 | 2,851,029 11,879 | 2,775,647
hREE HEEE) Central Reserves (mutual assets) 939 213,998 957 223,613
- ENGENGF=S Capital and reserves 13,449 | 3,065,027 12,836 | 2,999,260
SEE Subordinated loan notes 516 117,596 497 116,129
KAL%E Subordinated perpetual capital securities 496 113,038 - 0
14,461 | 3,295,662 13,333 | 3,115,389
RIRE R Technical provisions
KRB RIRE Provision for unearned premiums 7,282 | 1,659,568 7,024 | 1,641,228
XihfEE Claims outstanding 28,971 | 6,602,491 30,377 | 7,097,890
36,253 | 8,262,059 37,401 | 8,739,118
SZEBERRE Deposits received from reinsurers 42 9,572 69 16,123
LlCEESE Creditors
TTRRIRE G Creditors arising out of direct insurance operations 697 158,846 831 194,171
BRRE Creditors arising out of reinsurance operations 1,534 | 349,599 1,643 383,903
K2 SOZDMORRSEZEE | Other creditors including taxation 774 176,395 715 167,067
3,005 684,840 3,189 745,142
RN = Accruals and deferred income 192 43,757 123 28,740
af&:s Total liabilities 53,953 /12,295,889 54,115 [12,644,511
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JO-7#—viEmstEE (GAAPR—2) |

— 20074 20065
T (B200741A18 E20074128318) | (B2006F1818 E2006F128316)
\W\"\"\,,\q (for the year ended 31 December 2007) | (for the year ended 31 December 2006)
=S 7 T & B | ste.emn | mmmam | STG.Emn | M
— @EAKYR) | @0 ERM) | @oEERvN | @Es
| (Stg.£1=¥227.90) (Stg.£1 = ¥233.66)
[{REREZEIBE DEP) [Technical account]
BOARRE —REsIZHEDYVIT-MORE | Gross premiums written -continuing operations 16,349 | 3,725,937 16,390 | 3,829,687
—FRRESIRELEY Y I - MRS -discontinued operations 17 3,874 24 5,608
16,366 | 3,729,811 16,414 | 3,835,295
HERRE Outward reinsurance premiums 23,110 £708,769 23,213 | 4750,750
IEBRU A fRBE R Premiums written, net of reinsurance 13,256 | 3,021,042 13,201 | 3,084,546
BIMARBRRHCRD AR BREAERE | Change in the gross provision for unearned premiums ~237 | 254,012 2644 | 150,477
HBERBRICHEDOREBMREREAE | Change in provision for unearned premiums, reinsurers' share 78 17,776 131 30,609
A159 | 236,236 Ab13| A119,868
IEBRBE #2180 £R bk} Earned premiums, net of reinsurance 13,097 | 2,984,806 12,688 | 2,964,678
RIRZE A B EE AN A At 2R Allocated investment return transferred from the non-technical account 1,223 278,722 957 223,613
14,320 | 3,263,528 13,645 | 3,188,291
FIMRIRE Claims paid
IR Gross amount 8,741 1,992,074 11,718 | 2,738,028
OB REE Reinsurers' share 2,515 573,169 25,120 1 21,196,339
6,226 | 1,418,905 6,598 | 1,541,689
2N E AP Change in provision for claims
X Gross amount 21,278 | £291,256|  £4,524|21,057,078
HEXILEE Reinsurers' share 1,599 364,412 4,145 968,521
321 73,156 A379 | 488,557
EERELEREE Claims incurred, net of reinsurance 6,547 | 1,492,061 6,219 | 1,453,132
IEKREEE Net operating expenses 4,451 1,014,383 4,327 | 1,011,047
RIRFZEELT Balance on the technical account for general business 3,322 757,084 3,099 724,112
REBIZMATY Y IT—MIM5INEER | Attributable to - continuing operations 3,290 749,791 3,032 708,457
FRRBSIZBIEEY Y I - M5 IREER - discontinued operations 32 7,293 67 15,655
Hi Total 3,322 757,084 3,099 724,112
[{RBREESE 5B DER] [Non-technical account]
RIRERET Balance on the technical account for general business 3,322 757,084 3,099 724,112
DI —MERINE Syndicate investment return 1,226 279,405 957 223,613
OA XEFHELERANG Notional investment return on funds at Lloyd's 653 148,819 651 152,113
O A AAERE EEE R I Investment return & other income on Society assets 128 29,171 53 12,384
2,007 457,395 1,661 388,109
RIRS5 |28 EE I A A &R Allocated investment return transferred to the technical account 21,223 | £278,722 2957 | £~223,613
784 178,674 704 164,497
T DAt Other income 89 20,283 68 15,889
Equitas-Berkshire HathawayDEi5 I T29%E2 | Contribution to Equitas-Berkshire Hathaway transaction A90| 220,511 - -
ZD1thE A Other expenses A259| £59,026 £~209| 248,835
G IR =k e Result for the financial year before tax 3,846 876,503 3,662 | 855,663
HEIEHERDEE Statement of total recognised gains and losses
DI ROt =F A Result for the financial year 3,846 876,503 3,662 | 855,663
TDhIER Other recognised gains and losses 106 24,157 38 8,879
L IR =k Total recognised gains and losses 3,952 900,661 3,700 864,542
OA ZDEAICSIFDHEIX 2008
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