LLOYD'S DIRECT REPORTING - ROADMAP TO IMPLEMENTATION

PRE-REQUISITE

.

STAGE 1: Successful Sign-off for the Lloyd’s Data Standards Control Framework

{

ANALYSIS & FEASIBILITY

‘ STAGE 2: Assess the potential Scope of business for Direct Reporting ‘

¢

Stage1to5
can be ‘

performed
in unison

STAGE 3: Conduct high level cost benefit analysis for Direct Reporting ‘

¢

‘ STAGE 4: Initiate Direct Reporting Feasibility Team ‘

¢

‘ STAGE 5: Assess Direct Reporting Data Field Requirements ‘

¢

- ‘ STAGE 6: Assess and Understand the Technology Requirements of Direct Reporting ‘

¢

‘ STAGE 7: Decision on Feasibility of Direct Reporting for Managing Agent ‘

¢

DESIGN & DEVELOPMENT

‘ STAGE 8: Initiate Direct Reporting Project / Assemble Team ‘

¢

‘ STAGE 9: Design and Develop Individual Managing Agent Direct Reporting Solution ‘

¢

STAGE 10: Testing Individual Managing Agent Direct Reporting Solution

¢

STAGE 11: Successful Deployment of Direct Reporting

{

BUSINESS AS USUAL

STAGE 12: Realise Benefits of Direct Reporting System




