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	Service Company Name
	Enter coverholder legal name

	PIN
	Enter PIN

	Domicile
	Enter domicile of coverholder

	Date application submitted to Lloyd’s
	Enter date application submitted to Lloyd’s

	Managing agent
	Enter full managing agent name
	Syndicate
	Enter syndicate no

	Type of authority
	Enter the level of authority being requested
	Lead line size (%)
	Enter % lead line size

	Currency & EPI
	Enter the total EPI to Lloyd’s

	Classes and Risk code
	Enter generic classes being requested and risk codes


	Lloyd’s Assistant/Executive
	LLOYD’S USE ONLY

	CRS checks & Email to Reg Liaison
	LLOYD’S USE ONLY

	Reps report sent
	LLOYD’S USE ONLY

	Undertaking received & filed in G:drive
	LLOYD’S USE ONLY

	MED Apps tab filled in
	LLOYD’S USE ONLY

	Stage 1 complete
	LLOYD’S USE ONLY

	UP referral required (Y/N) & reason 
	LLOYD’S USE ONLY


	Date to SUP
	LLOYD’S USE ONLY
	Date SUP approved
	LLOYD’S USE ONLY

	Stage 2 complete
	LLOYD’S USE ONLY

	Initial LOS rating
	LLOYD’S USE ONLY
	Initial App rating
	LLOYD’S USE ONLY


This document is intended to be from the managing agent’s perspective, a wrap up of your views on how this prospective service company fits into your business plan and portfolio. It should be treated as a confidential document between managing agent and Lloyd’s.

	Overview of Application - summary

	We expect this section to contain the following information:
· A summary of the applicant – any material information that you think is relevant to the application.

· Rationale from the underwriter as to why they are happy to sponsor this application.

· The background and nature / length of the relationship. This should include your familiarity with the key people concerned and their capabilities, and whether you as the managing agent have written their business on an open market basis previously. 

· The classes of business, including a description of the type of risk to be written, risk codes proposed and corresponding E.P.I 

· Rationale for the binding authority; from both yours and the applicant's perspectives 

· Details of risk/agg limits and information on pricing of risks

· Extent of underwriting authority to be delegated (prior submit, pre-determined rates no discretion, pre-determined rates, full authority). If full authority please provide a detailed rationale 

· A description of the current market conditions 

· Prior year results and forecast results

· The extent of any claims authority proposed, the parties involved in the claim chain and their roles/authorities, and how these parties will be audited. 

· Outcome of any pre-approval underwriting and claims audit or visits (including audits carried out on behalf of other managing agents of the same coverholder/claims administrator)

· Whether the proposed insurance documents and bordereaux and any marketing/website material have been vetted/approved by yourselves and are in line with Lloyd’s expectations

	Outstanding issues

	LLOYD’S USE ONLY



	Application Review – Stage 2
This section is to provide your statements that you, as the managing agent, have reviewed all the points raised and give your evidence of this. Your response should replace the guidance.


	Outcome

	Company Information
	LLOYD’S USE ONLY

	Legal name

State legal name here
Confirm that the legal name is exactly the same as shown on the licenses and undertaking.

The legal name should not include ‘doing business as’ or trading as’ or ‘dba’ – confirm this is not the case.

These ‘dba’ names should be shown separately under the trading name section. If the legal name does include these phrases, we require proof in the form of company name registration certificates. Website or PI Cert cannot be accepted as proof.

Legal Structure

If the applicant is domiciled in the UK, state here that you have checked Companies House register; all incorporated companies are listed here, and confirm they are registered.

Also state whether the applicant is a partnership or a sole trader. If a sole trader they are unable to be a coverholder and will need to either become incorporated or form a partnership.

Trading Name(s):

Detail any trading names here.
If a different trading name has been entered state that this name is not for a separate legal entity. 

If the trading name is incorporated as a company or a partnership in their own right (for example; Ltd, Plc, Inc). Please provide entity licenses showing both legal names at this location on one license. If this is a UK entity, provide proof from Companies House or FCA showing both names under one entity.

If it is determined that the trading name is in fact a separate legal entity, state which entity will be binding and/or issuing as this is the entity which requires coverholder approval. If both entities will be binding and/or issuing they both require coverholder approval and a separate application for the second entity should be completed

Address Details:

Detail the location of the applicant here (country and city)

Do the registered and trading addresses differ? If so, state here that the applicant will only be binding and/or issuing from the trading address. 
If both addresses are binding and/or issuing, both locations need approval. 

If the applicant is UK domiciled,  state here you have checked they are registered with the FCA and provide their FCA number to ensure that the legal entity is FCA approved

Online checks: 

State here you have checked the applicant’s website address is not already using the Lloyd’s brand, the trading/postal address is listed and that the website is of a suitable standard.

	

	Underwriting and Claims 
	LLOYD’S USE ONLY

	State level of underwriting authority here.

If full authority is being requested we expect a rationale to be provided as to why you are happy to give full authority.

Claims

State here who will be handling claims

· If the applicant is not applying for claims handling authority, state how claims will be handled – state if you will be using a TPA, if so confirm if you have a separate TPA agreement in place? 

· Is the TPA on the approved Lloyd’s list? If not provide the TPA’s full name, main contact and address.

State the following if the applicant is applying for claims authority:

· The level of authority that the applicant will have.

· If the applicant has a claims handling limit – what is the limit? Who will handle claims after this limit?

· Which staff listed under the ‘key staff’ section has the relevant experience to administer the proposed claims function?

· Is there a segregation of duties?
· The procedures for sanction checking prior to claims payment
· Please provide a copy of the claims agreement.
Are you aware of this applicant ever having claims authority under a binder cancelled by underwriters?


	

	Business Strategy 
	LLOYD’S USE ONLY

	State here whether the applicant will allow third parties to (1) accept risks on their behalf; (2) Issue documents on their behalf; or (3) access their underwriting systems. If so detail how these functions will be managed and what arrangements are in place. 

Detail here the applicant’s distribution channel.

State here if the applicant will be trading on-line. If so, state the following:
Who has overall control of the system?

Who sets the rates and who can change these in the system?

Who has the ability to turn the system off?

	

	Ownership  
	LLOYD’S USE ONLY

	State here who owns this applicant and the percentage of shares they hold.
For individuals owning a share:

· Detail the individuals with more than 10% share. If this does not total 100% please confirm why and who holds the outstanding shares.

For Companies owning a share:

· If this doesn’t total 100%, explain who holds the rest of the shares. Have you seen/provided an organisational chart to show where this entity sits, if within a group organisation?

	

	Principal Staff & Reputation
	LLOYD’S USE ONLY

	List each key staff here and confirm the following:

The four roles listed reflect the roles that can be delegated under section 3 of standard Lloyd’s binding authority wordings.

· State which member of staff will be carrying out each role. 

· Is the coverholder requesting claims authority? If so, state which key staff will be handling claims? If the applicant is not applying for claims authority, then they should not have any individuals ticked as having responsibility for claims – confirm this is correctly showing on Atlas.

· State here if any of the key staff are remote workers.
If only one key staff member listed detail what would happen in the event this person is suddenly unable to work. 

Employment:

· State whether the individuals listed are employed directly by the applicant. If they are not, state who they are employed by. Please note this could cause concerns around sub-delegation between the applicant and the employer, so full clarification is required – please see the following points:

· If the individual(s) are employed by a parent or group company, then this can usually be easily resolved by the implementation of a secondment agreement between the two entities clearly stating what responsibilities the individual(s) in question will have for the applicant. 

· If the individual(s) is/are a Director of the applicant they are not required to be an employee (as per Section 1 (Part A item 2) of the Intermediaries byelaw).

· If the individual(s) is/are not directly employed by the applicant or a group company then an employment contract from the applicant is required. Please confirm there is no conflicts of interest between the two employers, i.e. which classes do both parties write? If the same, explain how this works in practice

CV’s:

· State that all current CV’s or bios have been attached and are not restricted on Atlas.

· Provide a rationale if any CV’s are restricted. Please note Lloyd’s do not usually suggest CV’s to be restricted as no follow market will be able to view these.

State here whether you are content with the individuals having relevant insurance experience for the roles they fulfil.  If they do not have the relevant experience, detail how you will be mitigating the risk.

Reputation & Standing:

· State your awareness of any declarations under the ‘Reputation & Standing’ section. If any declarations made, please provide details around these, including the rationale why the Managing agent is happy with this issue. If none state “No reputational self disclosure”.

· State here if the applicant has ever applied to be a Lloyd’s coverholder previously.

· State whether the applicant has any Lloyd’s or company market binder experience. It is not a requirement for an applicant to have such experience but this helps when forming an understanding of the applicant’s experience

· State whether the applicant has ever had a binding authority non-renewed or terminated.

If so please give your understanding of why this happened.


	

	Professional Indemnity 
	LLOYD’S USE ONLY

	The professional indemnity certificate and wording should be provided under the ‘Professional Indemnity’ section. 

Please state the following:

· The PI policy is current and give expiry date of policy

· The applicant is a named insured

· Whether the PI carrier is A rated or above. This is not a minimum Lloyd’s requirement, but is preferred.

· Do they have any PI claims in the last 5 years? If so, provide details around these claims.
Again we would expect the PI document to be unrestricted on Atlas. State here you have checked this is the case.
Coverholder activities 

We expect a statement here that you have reviewed the PI policy and you are happy that it covers binding authorities/coverholder activities. Also state where in the policy this is confirmed.

We have a number of applications submitted where the policy will not cover coverholder activities until approval from us is given. 

Please state here if this is the case.

If so we will continue to review the application; however, once satisfied with everything we would give approval in principle and this will be given via an email. Full approval will not be given until the PI policy is extended and evidence of this is provided.

If broker documentation is provided on the application we would expect a statement here from you that you have reviewed the full policy documentation and are happy it covers binding authority activities.

If you cannot give this statement, please provide evidence from the carrier that these activities are covered.
Also quotes for PI will not be acceptable. Please state here if the PI provided is just a quote. Again we will not approve the application fully until a full PI policy is in place, covering coverholder activities.

	

	Financials
	LLOYD’S USE ONLY

	Financial statements for the last two accounting years should be attached to the ‘Financials’ section. 

State the following:

· Is the applicant is a start-up? If so, we expect to see opening balance sheet and 3 year forecast profit and loss statements

· If applicant is not a start-up state which financials did you review and which ones have been provided on Atlas

· Are the financials management or audited accounts?
· State your financial review and findings. If any concerns raised, please detail and confirm the steps taken to address/mitigate the risks.

Lloyd’s DAT will always review the applicant’s financials. If the applicant is making a loss or insolvent, the more details you provide on your review will assist in Lloyd’s DAT getting a better understanding. State here your rationale as to why you are happy with the applicant’s financials.

If concerns remain then a solution may be to implement a Parental Guarantee, this will be confirmed by Lloyd’s DAT.


	

	Bank Accounts
	LLOYD’S USE ONLY

	State the bank account details here.

· It is a Lloyd’s requirement for coverholders to hold insurance monies in a separate account to non-insurance monies. State here if the coverholder holds this type of account. 

· Confirm whether claims monies are held in a separate account to insurance monies and if so provide the details. It is not a Lloyd’s requirement for coverholders to hold claims monies separate to insurance monies, unless the coverholder is given a claims fund. 

· State whether the account(s) for insurance monies are trust account(s).

· If not trust account(s), state here if they are sweep accounts

Please note - It is unacceptable for the account(s) to be a sweep account, as the monies will be transferred into another account on a regular basis and this account may not be recognised or segregated for insurance monies. It is preferred that the account(s) are trust accounts (or the equivalent if located in a territory where trust accounts are not recognised), as it is then acknowledged that the money in this account is held on behalf of underwriters and does not belong to the coverholder, which provides a level of security should the coverholder come into financial trouble.
As per the market bulletin Y4332 some market participants request a ‘no set-off’ letter from the applicant’s bank where the account for insurance and or claims monies are held. This provides additional security but is not mandated by Lloyd’s. 

Account signatories:

State the individuals who are the account signatories for all bank accounts

Lloyd’s require a minimum of two account signatories on any account for insurance or claims monies.


	

	Systems and Controls
	LLOYD’S USE ONLY

	State the name of the underwriting system the applicant will use. 
State the following:
· Is this an Excel based system? 

· Is their system already in place? If not please provide rationale – is this coming into force soon? Have underwriters reviewed the system? Are they happy with the system?

· Does the applicant host the data on the system? If not, please state who hosts the data and where it is hosted.

· State that the applicant’s system marks ‘yes’ to all questions listed. If ‘no’ has been checked, explain how these requirements will be met. 
For the additional questions under the ‘Systems & Controls’ section, please provide further clarification if answers are lacking in detail on Atlas.

Complaints and financial crime
State here you have reviewed the applicant’s complaints procedure and you are satisfied with them and that they comply with all local requirements?

State here that the coverholder has appropriate policies and procedures in place that are commensurate with their financial crime risk in respect of Anti-money laundering, anti-bribery and corruption and compliance with international sanctions. 

Provide details of the sanctions screening tool which the coverholder will use and the process agreed for screening, where relevant. 
State here that you are satisfied that the coverholder has adequate reporting and escalation process in place in respect of financial crime.  
Business continuity

State here you have reviewed the applicant’s business continuity procedures and are satisfied they are adequate; including technical support and arrangements in place for replacement premises/remote working capability.

	

	Licenses
	LLOYD’S USE ONLY

	State here if you have spoken directly to the Lloyd’s rep on this application?

Lloyd’s DAT will request a rep report, which will include a visit or telephone interview with the applicant. 

· State here what licenses the applicant holds and that you have reviewed these licenses and are happy they are sufficient? 

· State you have checked Crystal with regards to licensing and any regulatory issues for writing business in another territory?
For US coverholders we require a Surplus Lines licence in the domicile state. 

For US coverholders trading in multiple states we do not need all licences entered individually on Atlas but do require a schedule so that we can see that licences are current and when they need to be renewed.

For UK entities they require FCA approval or to be an Appointed Representative.

For applicants located in other countries state that you have reviewed their licensing document.

	

	Class of business
	LLOYD’S USE ONLY

	State the classes here

State if this binder will include consumer products

If so state how you have satisfied the requirements for consumer products binder and where it is a CPB confirm that further information is attached.
Detail the risk code and EPI per class. 

State you have checked the risk code mapping document and the correct classes have been requested on Atlas. If classes differ please explain the reasons behind this.

Lloyd’s DAT will assess whether the application requires referral to Syndicate Underwriting Performance and will follow up on any queries they have. 

Give a statement here to say that you have satisfied yourselves that the Coverholder is aware of all the regulatory and tax obligations it has for the territories in which it is doing business.  List any specifics for each territory and how these have been addressed. 

This includes reporting or wordings specific obligations for each territory. i.e. if Italy state that they will issue in Italian and use MOCHA etc.

State you have checked on Crystal for any regulatory issues with writing this/these classes in the territory(ies) proposed

	

	Regions
	LLOYD’S USE ONLY

	State here if any regional extensions are being requested.

For other licensed and non licensed state which specific territories this is for.

For other regions we request additional information, i.e. for Canada, we expect a signed copy of the Canadian Questionnaire from the applicant to be submitted with the application.

For details of all the information we require for each region check the following link http://www.lloyds.com/the-market/i-am-a/delegated-authority/changing-coverholder-details   


	


	LLOYD’S USE ONLY
Coverholder Application and Class of Business Underwriting Information

	Specific Information
	Rationale
	Y/N

	Classes and codes specified
	Facilitates precision and correct coding on Atlas
	

	GPW per class
	Important to get COB split and view against syndicate SBF. Confirm SBF spreadsheet checked.
	

	Description of risks to be written
	Helps understand target business profile/risks
	

	Risk/ Aggregate Limits
	Per risk/event and Agg. limits help assess overall review
	

	Info on pricing of risks
	Critical Lloyd's understands basis of pricing and terms
	

	Info on market conditions
	Assists our understanding of local market issues
	

	Rationale for selecting Lloyd's
	Useful information on local market and Lloyd's positioning
	

	Prior year result data
	Insight into profitability performance to date
	 

	Info on forecast results
	Managing agent forecast of future loss ratios by year  
	 

	Relevant experience of personnel
	Underwriting capabilities of coverholder key staff
	

	Extent of delegation
	Whether full, pre determined or prior submit
	

	Lead syndicate proposed line
	Critical to understand limit assumed by lead
	 

	Describe claims handling
	Any delegation to coverholder/TPA and limits applicable
	 

	Policy/Cert wording agreed
	Contract certainty requirement prior to inception
	 

	Bordereau format (ACORD etc)
	Check on whether in line with Lloyd's expectations 
	

	If a Service Company check that they are compliant with control framework phase I
	Requirement of Control framework project
	

	Control Framework Phase II
	The managing agent must give a statement to say that they have satisfied themselves that the Coverholder is aware of all the regulatory and tax obligations it has for the territories in which it is doing business.  List any specifics for each territory and how these have been addressed.  The use of Crystal Assist tests are advocated for all Coverholders writing multi territories. 
	


	Date to Panel:

	Comments from Panel

	LLOYD’S USE ONLY



	Time with MA/Broker
	LLOYD’S USE ONLY
	Time with DAT
	LLOYD’S USE ONLY


	Approval 

	Managing agent sign off
	Please sign and date
	Date
	

	Peer
	LLOYD’S USE ONLY
	Date
	LLOYD’S USE ONLY

	Manager
	LLOYD’S USE ONLY
	Date
	LLOYD’S USE ONLY


Please ensure you send a pdf version with the Managing agent sign off and also a word version to coverholders@lloyds.com 

