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This document is intended to be from the managing agent’s perspective, a wrap up of your views on how this prospective service company fits into your business plan and portfolio. It should be treated as a confidential document between managing agent and Lloyd’s.

	Overview of Application - summary

	Please be aware of the following restrictions that apply to all business written on Lloyd’s Brussels paper:

· Non-EEA business cannot be written on Lloyd’s Brussels paper unless the entity is domiciled in Norway, the Netherlands or Cyprus.

· No further regional extensions will be granted to coverholders/service companies not domiciled in the above territories. 

· Service companies can take on work for other managing agents but cannot sub-delegate to other coverholders.

· “Global” classes of business – Reinsurance, Marine, Space, Aviation – can only be written for risks located in the EEA. 
· Treaty reinsurance business cannot be written, however facultative business is allowed. 

· UK domiciled-entities cannot directly engage EEA policyholders with regards to claims and complaints handling.
· Swiss-domiciled entities can write both rest of world risks and EEA risks. However, EEA risks will need to be written under a CAA rather than a binding authority and vice versa.
· EEA-domiciled entities cannot write Swiss risks or rest of world risks on Lloyd’s Brussels paper.  
Please see Market Bulletins Y5211 and Y5166 for further information. 

Please confirm that the sponsoring managing agent has read the above restrictions and that the service company will adhere to these. 

Non-adherence of the above will result in Lloyd’s approval being revoked.  

We expect this section to contain the following information:
· A summary of the applicant – any material information that you think is relevant to the application.

Material information may include, but is not limited to: 

· Any major deviations from the way that the sponsoring managing agent operates – e.g. different underwriting systems.

· Whether existing any business is being transferred and if so, from which entity/entities. 
· Whether the service company already holds the appropriate licenses and approvals from the local regulator.
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	Application Review – Stage 2
This section is to provide your statements that you, as the managing agent, have reviewed all the points raised and give your evidence of this. Your response should replace the guidance.


	Outcome

	Company Information
	LLOYD’S USE ONLY

	Legal name

· Please confirm Legal name of the service company
· Please confirm that the legal name is exactly the same as shown on the licenses and undertaking.

The legal name should not include ‘doing business as’ or trading as’ or ‘dba’ – confirm this is not the case.

These ‘dba’ names should be shown separately under the trading name section. If the legal name does include these phrases, we require proof in the form of company name registration certificates. Website or PI Cert cannot be accepted as proof.

Local Licensing
· Please state the name of the local incorporating body

· Please provide the authorisation number provided by this body
· Please confirm that the service company has received all the necessary licences, permits and other authorisations in all jurisdictions where they are domiciled, trade in, provide services or do business under the binding authority.
· Please confirm that you have engaged with the Country Manager (if there is a manager for this location)
A list of country managers can be found here: https://www.lloyds.com/market-directory/corporation-of-lloyds/departments/country-representative?Name
We will not approve any applications until the service company is granted authority to conduct insurance activities by the local regulator. 
Trading Name(s)
· Please confirm all trading names
· If a different trading name has been entered please confirm that this name is not for a separate legal entity. 
If the trading name is incorporated as a company or a partnership in their own right (for example; Ltd, Plc, Inc). Please provide entity licenses showing both legal names at this location on one license. 

If it is determined that the trading name is in fact a separate legal entity, state which entity will be binding and/or issuing as this is the entity which requires Lloyd’s service company approval. If both entities will be binding and/or issuing they both require Lloyd’s service company approval and a separate branch application for the second entity should be completed

Address Details
· Please confirm whether the registered and trading addresses are the same. 
· If not, please provide both the trading and registered address

· Pleas also confirm that the service company will only be binding and/or issuing from the trading address. 

If both addresses are binding and/or issuing, both locations need approval. 

Online checks
· If applicable, please confirm that the trading and/or registered address(es) are present on the service company website. 

	

	Underwriting and Claims 
	LLOYD’S USE ONLY

	Underwriting Authority
· Please confirm the level of authority being requested for the service company. 
We do not require a detailed rationale if requesting full authority. 
Claims

· Please confirm who will be handling claims – i.e. service company, sponsoring managing agent, TPA. 
Please provide the below details as applicable: 

Managing Agent to handle claims
· Non-EEA entities cannot directly engage policyholders with regards to claims. Please detail how the sponsoring managing agent intends to handle this requirement. 
Service Company to handle claims

· Please confirm that the service company has the correct permissions and meets all local requirements necessary to handle claims in its domiciled territory. 

· Please confirm whether the service company has a claims handling limit and what this limit is if applicable? Who will handle claims after this limit?

· Which staff listed under the ‘key staff’ section has the relevant experience to administer the proposed claims function?

· Is there a segregation of duties?
· Please explain the procedures for sanction checking prior to claims payment.
TPA to handle claims

· Please confirm that the TPA has the correct permissions and meets all local requirements necessary to handle claims in the territories that the coverholder operates. 

· Please confirm whether the managing agent has a relationship with this TPA. If so, please confirm the specific branch that the managing agent has a relationship with.

· If the managing agent has no relationship with the proposed TPA, please submit a registration request to claims@lloyds.com. This will not delay the processing of this application

· Please confirm that there is a TPA agreement in place. 

· Please confirm whether the TPA is on the approved Lloyd’s list. If not please provide the TPA’s full name, main contact and address. 

	

	Business Strategy 
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	Third parties
Please confirm whether the service company will allow third parties to: 
· Accept risks on their behalf; 

· Issue documents on their behalf; 

· Access their underwriting systems. If so detail how these functions will be managed and what arrangements are in place. 

Distribution Channels
· Please briefly explain the distribution channels to be used. 
· Will the service company go directly to policyholders or will they be using intermediaries?
· If intermediaries are to be used, please confirm that they are permitted to act in this function under local requirements. 
Online trading
· Please confirm whether the service company will be trading online. 
If the managing agent is supplying the online system:

· Please confirm this is the case and state that no other parties can access or modify this system.

If the managing agent is not supplying the system: 

· Who has overall control of the system?

· Who sets the rates and who can change these in the system?

· Who has the ability to turn the system off?

	

	Ownership  
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	Please confirm that the sponsoring managing agent – or parent group – has overall ownership of this service company and state the owner’s domicile. 
If the service company is owned by entities that are not Lloyd’s managing agents/syndicates, a coverholder application will need to be completed instead. 
	

	Principal Staff & Reputation
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	Key Staff
Please confirm the following:
· The director of the service company
· Any other staff with overall operation and control of any CAA’s to be written
· Please also provide a brief description of why the managing agent is comfortable with these employees in these roles. 

E.g. Jane Doe the director and person with overall control has worked at XYZ syndicate for a 20 as the CUO. 

· Is the coverholder requesting claims authority? If so, state which key staff will be handling claims? If the applicant is not applying for claims authority, then they should not have any individuals ticked as having responsibility for claims – confirm this is correctly showing on Atlas.

· Are any of the key staff remote workers?

· If only one key staff member is listed, please detail what would happen in the event this person is suddenly unable to work. 
CVs
· Please ensure that CVs are uploaded to Atlas.
· If the service company will be handling business on behalf of other managing agents, please ensure that CVs are unrestricted. 
· If the service company will only do business on behalf of the sponsoring managing agent and CVs will be restricted, please state this.  
Employment
· State whether the individuals listed are employed directly by the applicant. 
· If they are not, please confirm who they are employed by. 
Please note this could cause concerns around sub-delegation between the applicant and the employer, so full clarification is required – please see the following points:

· If the individual(s) are employed by a parent or group company, then this can usually be easily resolved by the implementation of a secondment agreement between the two entities clearly stating what responsibilities the individual(s) in question will have for the applicant. 

· If the individual(s) is/are a Director of the applicant, they are not required to be an employee (as per Section 1 (Part A item 2) of the Intermediaries byelaw).

· If the individual(s) is/are not directly employed by the applicant or a group company then an employment contract from the applicant is required. Please confirm there is no conflicts of interest between the two employers, i.e. which classes do both parties write? If the same, explain how this works in practice

Reputation & Standing:

· Please detail any reputational disclosures and why the sponsoring managing agent is comfortable with these. 

· If there are no declarations to be made, please state “No reputational self-disclosure”. 


	

	Professional Indemnity 
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	Professional Indemnity Policy
· Please confirm whether the service company is covered by the sponsoring managing agent’s Professional Indemnity policy or under a separate policy.

· Is the Professional Indemnity Policy valid in the EEA? 

· Please confirm the Professional Indemnity policy is current 
· Please provide the expiry date of policy

· Please confirm that the service company is a named insured under this policy
· Please confirm whether the Professional Indemnity carrier is A rated or above. This is not a minimum Lloyd’s requirement, but is preferred.

· Has the service company had any Professional Indemnity claims in the last 5 years? If so, provide details around these claims.
We would expect the Professional Indemnity document to be unrestricted on Atlas if the service company is to do business on behalf of other managing agents. 
Coverholder activities 

· Please confirm that the Professional Indemnity policy covers coverholder activities for the service company. 
· Please confirm where in the Professional Indemnity policy that this is stated. 

If you cannot give this confirmation, please provide evidence from the carrier that these activities are covered.
· We have a number of applications submitted where the policy will not cover coverholder activities until approval from us is given. Please confirm if this is the case. 
If so we will continue to review the application; however, once satisfied with everything we would give approval in principle and this will be given via an email. Full approval will not be given until the Professional Indemnity policy is extended and evidence of this is provided.

· Please confirm whether the Professional Indemnity the details provided relate to a quote rather than a full Professional Indemnity policy.  
Quotes for Professional Indemnity policies are not acceptable. We will not approve the application fully until a full Professional Indemnity policy is in place, covering coverholder activities.


	

	Financials
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	Please provide a statement that the sponsoring managing agent is financially sound, and the service company will be funded by parental guarantee. 

	

	Bank Accounts
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	Bank Account Details
· Please confirm that premium and claims monies (if applicable) will be held in separate (if applicable) trust accounts. 

· It is a Lloyd’s requirement for coverholders to hold insurance monies in a separate account to non-insurance monies. 

· If not trust account(s), state here if they are sweep accounts

Please note - It is unacceptable for the account(s) to be a sweep account, as the monies will be transferred into another account on a regular basis and this account may not be recognised or segregated for insurance monies. It is preferred that the account(s) are trust accounts (or the equivalent if located in a territory where trust accounts are not recognised), as it is then acknowledged that the money in this account is held on behalf of underwriters and does not belong to the service company, which provides a level of security should the coverholder come into financial trouble.

As per the market bulletin Y4332 some market participants request a ‘no set-off’ letter from the applicant’s bank where the account for insurance and or claims monies are held. This provides additional security but is not mandated by Lloyd’s. 

Account signatories:

· Please confirm the account signatories for all bank accounts

Lloyd’s require a minimum of two account signatories on any account for insurance or claims monies.


	

	Systems and Controls
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	Underwriting System
· Please confirm whether the underwriting system to be used by the service company is identical to that of the sponsoring managing agent. 
· If not, please confirm whether the sponsoring managing agent will be providing the underwriting system. 
If the service company will use an underwriting system that is different to/not provided by the managing agent, please confirm the following: 
· Is this an Excel based system? 

· Is their system already in place? If not please provide rationale – is this coming into force soon? Have underwriters reviewed the system? Are they happy with the system?

· Does the applicant host the data on the system? If not, please state who hosts the data and where it is hosted.

· State that the applicant’s system marks ‘yes’ to all questions listed. If ‘no’ has been checked, explain how these requirements will be met. 
For the additional questions under the ‘Systems & Controls’ section, please provide further clarification if answers are lacking in detail on Atlas.

Compliance documents:

· Please confirm whether the compliance documents to be used are identical to that of the sponsoring managing agent. 
Please note, the service company may be required to supply documents in addition to those used by the sponsoring managing agent depending on the territory. If this is the case, please submit these additional documents for our review. 

· If the compliance documents differ from those used by the managing agent, please supply all the required documents for our review.  


	

	Licenses
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	European Licensing Requirements:
· Please confirm that the service company has the correct licenses and approval to operate in its domiciled territory. 

We require that all service companies are appropriately licensed and permitted to operate in the territory that they are domiciled. As such, we will not approve any applications until the service company is granted authority to conduct insurance activities by the local regulator. 

Please note, companies incorporated in the UK by the FCA and trading in the EEA under the Freedom of Establishment rights will lose these rights post-Brexit and will not be authorised to transact business within the EEA. 

It is the sole responsibility of the sponsoring managing agent to ensure that the service company holds the necessary approvals and licenses to carry out EEA business. 

	

	Class of business
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	Consumer business: 
· Please confirm whether this service company will be writing consumer products. 
· Please state if these are existing consumer products or if this will be new business. 
· For entirely new business, please submit a CPBQ if applicable. 
Class of Business:

Class of Business
GNLR
Low Level Product
Risk Code
Currency
Max Limit
EPI

SBF COB Code
New or Existing Business

E.g. Contingency

75%

Prize Indemnity

PZ

EUR

100,000

200,000

New

Please fill out the above table with the classes of business that will be written. 
· Please confirm that the service company is aware of all the regulatory and tax obligations it has for the territories in which it is doing business.  List any specifics for each territory and how these have been addressed. 

This includes reporting or wordings specific obligations for each territory. i.e. if Italy state that they will issue in Italian and use MOCHA etc.

· Please confirm that the sponsoring managing agent has checked Crystal for any regulatory issues with writing this/these classes in the territory/territories.

	

	Regions
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	No additional region extensions will be granted for EEA service companies unless they are domiciled in: Cyprus, the Netherlands, Norway. 
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Coverholder Application and Class of Business Underwriting Information

	Specific Information
	Rationale
	Y/N

	Classes and codes specified
	Facilitates precision and correct coding on Atlas
	

	GPW per class
	Important to get COB split and view against syndicate SBF. Confirm SBF spreadsheet checked.
	

	Description of risks to be written
	Helps understand target business profile/risks
	

	Risk/ Aggregate Limits
	Per risk/event and Agg. limits help assess overall review
	

	Info on pricing of risks
	Critical Lloyd's understands basis of pricing and terms
	

	Info on market conditions
	Assists our understanding of local market issues
	

	Rationale for selecting Lloyd's
	Useful information on local market and Lloyd's positioning
	

	Prior year result data
	Insight into profitability performance to date
	 

	Info on forecast results
	Managing agent forecast of future loss ratios by year  
	 

	Relevant experience of personnel
	Underwriting capabilities of coverholder key staff
	

	Extent of delegation
	Whether full, pre determined or prior submit
	

	Lead syndicate proposed line
	Critical to understand limit assumed by lead
	 

	Describe claims handling
	Any delegation to coverholder/TPA and limits applicable
	 

	Policy/Cert wording agreed
	Contract certainty requirement prior to inception
	 

	Bordereau format (ACORD etc)
	Check on whether in line with Lloyd's expectations 
	

	If a Service Company check that they are compliant with control framework phase I
	Requirement of Control framework project
	

	Control Framework Phase II
	The managing agent must give a statement to say that they have satisfied themselves that the Coverholder is aware of all the regulatory and tax obligations it has for the territories in which it is doing business.  List any specifics for each territory and how these have been addressed.  The use of Crystal Assist tests are advocated for all Coverholders writing multi territories. 
	


	Date to Panel:

	Comments from Panel
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	Time with MA/Broker
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	Time with DAT
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	Approval 

	Managing agent sign off
	Please sign and date
	Date
	

	Peer
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	Date
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	Manager
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	Date
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Please ensure you send a pdf version with the Managing agent sign off and also a word version to coverholders@lloyds.com 




