	



Minimum Standards checklist (note 1)
	
	ICA reference
	ICA reference

	Insurance risk (note 2)
	Underwriting risk
	Reserving risk

	
Unexpired risks on 2009 and prior years of account (YOA) and 2010 YOA risk
	
	

	
Catastrophe losses
	
	

	
Large individual risk losses
	
	

	
Attritional loss experience
	
	

	
New syndicates and/or new classes of business
	
	

	
Application of reinsurance programme
	
	

	
Operating expenses
	
	

	
Use of syndicate data and benchmarking
	
	

	
Allowance for trends such as inflation
	
	

	
Dependence between underwriting years
	
	

	
Operational risks associated with insurance risk
	
	

	Underwriting
	ICA reference

	
Underwriting cycle
	

	
Unearned profits
	

	
Reasonableness checks on extremity of gross and net ULRs at 1:200 confidence level
	

	
Breakdown of gross and net ULRs between catastrophe, large and attritional losses
	

	Breakdown of gross 1:200 ULRs by class of business 
	

	      Breakdown of premium movements
	

	     Growth through additional exposure 
	

	Reserving
	ICA reference

	
Modelling (eg bootstrapping)
	

	
Reserve margins
	

	
Investment income/discounting of reserves
	

	
Latent claims
	

	
Regulatory changes
	


	Reinsurance
	ICA reference

	
Non matching reinsurance
	

	
Exhaustion
	

	
Post loss impact on cost and availability
	

	
Concentration of reinsurers
	

	
Dispute
	

	
Structured and/or multi year reinsurance policies
	

	      Whole account quota share and stop loss reinsurances
	

	      Adverse Development Cover (ADC) reinsurance
	

	
Industry Loss Warranties (ILW)/Original Loss Warranties (OLW) basis risk
	

	Credit risk - Reinsurance
	ICA reference

	
Gross and net losses
	

	
Link increased probability of reinsurance failure to extreme losses
	

	
Concentration risk
	

	
Reinsurance failure rates should allow for the risk of downgrade
	

	
Duration of recoveries
	

	
Treatment of reinsurance placed with other Lloyd’s syndicates
	

	
Treatment of any intra group reinsurance
	

	Credit risk - other
	ICA reference

	
Brokers
	

	
Coverholders
	

	
Third party claims administrators
	

	
Banks and investment counterparties
	


	Operational risk
	ICA reference

	
Mapping to the risk register
	

	
Categorisation
	

	
Quantification
	

	
Reliance on systems and controls
	

	C
Consideration of the following specific areas where appropriate to the syndicate’s business
· delegated underwriting 

· new syndicates and/or new classes of  business

· growth
	

	Market risk
	ICA reference

	
Exposures arising from variations in exchange rates, interest rates and investment returns
	

	
The volatility of asset prices and the correlation of investment types
	

	
The correlation between investment and insurance risk following extreme loss events
	

	
Where the expected investment return is higher than the risk free rate
	

	
Investment income/discounting of reserves
	

	Group risk
	ICA reference

	Group structure
	

	
Capital
	

	
Group reinsurance arrangements
	

	
Shared platform
	

	
Management resources
	

	Liquidity risk
	ICA reference

	
Planning and cashflow
	

	
Unexpected events
	

	
Post loss environment
	


Notes
1) Agents should cross reference each of the minimum standards to the appropriate page or section of their ICA submission.  Where an agent considers that any of the minimum standards does not apply to its managed syndicate(s), a brief commentary on the reasons for this should be provided.

2) The Insurance risk minimum standards apply equally to underwriting and reserving risk and should be cross referenced to the relevant section of the submission for each.  The minimum standards specific only to either underwriting risk or reserving risk are shown separately under the relevant headings above.
