
26th September Agenda 
 
• 09:15 Arrival – Breakfast served 
• 09:30 Atrium – Adam Smith  
• 10:00            Project Update 
• 10:15 Networking & Close 
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Background 
• Syndicate 609 managed by Atrium 

• Singapore Service Company opened in 2009, writes business on behalf of 
609 

• Mixture of product lines including: Energy, Aviation, Marine, Terrorism… 

• London systems leveraged for Singapore operation, including: 
•  Underwriting Platform (Subscribe) 
•  Peer Review System 
•  Data Quality Indicator System - demonstrated 
•  Claims Management System 
•  Reporting Tools 

• Project approach – leverage internal control framework where possible to    
comply with Lloyd’s Control Framework for Regulatory and Tax Reporting 
(Service Company Business): 

•  Supplement this with new controls and processes to achieve compliance 
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Project Management Perspective 
Challenges: 

• Multiple Workstreams 

 

• Cross-departmental Communication 

 

• Evidence Gathering 

 

• Managing Information e.g. information requirements, process flows, controls 

 

• Ongoing monitoring and review  
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Keeping Tabs On It – Information Requirements 

Presenter
Presentation Notes
	



Control Framework Breakfast Group 

6 

Keeping Tabs On It - Controls 
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Data Quality Indicator System 
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Monitoring and Governance 
 Data Quality Forum 

 

 Operational Risk Sub Committee 

 

 Central Control Environment (for ongoing monitoring) 

 

 Linked to Control Framework 

 Aligns CF monitoring with business-wide monitoring (i.e. common 
controls) 
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Internal Audit Engagement 

Internal Audit Statement 
 “We have reviewed the design and effectiveness of the controls over regulatory 
and tax reporting against the requirements of the Lloyd’s control framework for 
Regulatory and tax reporting. We consider that management meets the 
requirements and that controls over the completeness, accuracy and timeliness 
of data are reasonably designed and effective.”  

Factors to consider when considering engagement: 
• Sharing that the audit statement above will be required as a 

deliverable for this project (as soon as feasible) 
• Validating any suggested controls before reviewing check list for sign-

off (circa end Q4 2012) 
• Testing these controls and time for any remediation as part of the 

project cycle (before board sign-off in June 2013) 
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Phase II – Coverholder Business 

Sign off December 2014 
 
2 years 3months.......... 
 

Q4 2012 

• Planning 

Q1&Q2 2013 

• Market 
Engagement 

2013/14 

• Implementation 
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